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Submit comments to Council  

 
 
TO: Vancouver City Council 
 
FROM: General Manager of Arts, Culture and Community Services 
 
SUBJECT: 208 East Georgia Street – Single Room Accommodation (SRA) By-law 

Conversion Permit  
 
Recommendations 
 

THAT Council approve the application by Providence Health Care Society, on behalf of 
BDC (EAST GEORGIA STREET) HOLDINGS LTD for a Single Room Accommodation 
(SRA) Conversion Permit in accordance with section 193D of the Vancouver Charter and 
the Single Room Accommodation By-law for the property located at 208 East Georgia 
Street, to convert 23 SRA-designated rooms to support the operational needs of 
Providence Health Care Society’s health focused housing, subject to: 
 
i) A development permit consistent with the plans provided for this SRA permit 

application being issuable. 
 
ii) The owner of the property, BDC (EAST GEORGIA STREET) HOLDINGS LTD, 

entering into and registering on title a Housing Agreement until April 30, 2039, 
that includes the following terms and conditions: 

 
(a) section 219 Covenant prohibiting stratification and separate sales; 

 
(b) a provision that no rooms will be rented for less than one month at a time;  

 
(c) a requirement that all the rooms will be occupied by persons eligible for 

either Income Assistance or a combination of Old Age Pension and 
Guaranteed Income Supplement and will be rented at rates no higher 
than the shelter component of Income Assistance (currently $500 for a 
single individual); 

 
FURTHER THAT, subject to the approval of the Recommendations, the Director of Legal  
Services be instructed to prepare the necessary agreements described above in 

https://vancouver.ca/your-government/contact-council.aspx
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consultation with the General Manager of Arts, Culture and Community Services and to 
bring forward the by-laws necessary to approve the housing agreement. 

 
Purpose and Executive Summary 
 
This report seeks Council’s approval to issue an SRA Conversion Permit for 208 East Georgia 
Street, a 73 room SRA-designated building under the Single Room Accommodation By-law 
(“SRA By-law”). The SRA Conversion Permit would enable the conversion of 23 SRA-
designated rooms to support operational needs of Providence Health Care Society’s health 
focused housing. The remaining 50 rooms will be secured through a Housing Agreement to rent 
at the shelter component of income assistance (currently $500 for a single individual) until April 
30, 2039. 
 
Council Authority/Previous Decisions 

 
Single Room Accommodation (SRA) By-law (2003) – The SRA By-law was enacted in 2003 
to manage the loss of low-income housing and the displacement of tenants in the Downtown 
Core by regulating the alteration, conversion, and demolition of SRA-designated rooms. The 
SRA By-law designated all residential rooms and self-contained units in both private and non-
market housing that were less than 320 sq. ft. and located within the Downtown Core boundary. 
Currently, approximately 6,700 open rooms are designated under the SRA By-law. 
 
 
City Manager’s Comments  
 
The City Manager concurs with the foregoing recommendations. 
 
 
Context and Background 
 
SRA By-law 
 
Under the SRA By-law, owners wanting to alter, convert or demolish SRA-designated rooms 
must apply for and obtain an SRA Conversion or Demolition Permit. Council must evaluate each 
application on its own merits and may refuse the permit, approve the permit outright, or approve 
the permit with conditions.  
 
Each SRA Permit application is unique, and staff work with the applicant to bring forward a 
recommendation to Council that balances the need to improve and replace SROs in the longer 
term, while improving conditions and maintaining affordability in the interim. 
 
208 East Georgia Street 
 
History of Building 
208 East Georgia Street is a four-storey, 73-room property designated under the SRA By-law. 
The property is located on the southeast corner of Main and Georgia Streets and is zoned RT-3, 
as shown in Figure 1 below. The property is on the Vancouver Heritage Register, is located 
within a Historic Area, is municipally designated as a heritage building and is subject to a 
Heritage Revitalization Agreement.  
 

https://bylaws.vancouver.ca/8733c.PDF
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Figure 1: Site and Context 

 

 
 
208 East Georgia consists of two parts: a three-storey building, likely built in 1903, occupying 
the corner, and a four-storey building, built in 1910. A bar and restaurant are located on the 
ground floor and the upper floors contain 73 rooms of residential accommodation. Like most 
SROs of this age, the building was privately owned and operated.  
 
Former Use: Atira Women’s Resource Society - The Aay̓in  
Between 2009 and 2023, the previous private owner, Porte Communities, leased the building to 
Atira Women’s Resource Society. Atira operated it as the Aay̓in, a low-barrier housing for low-
income residents. In 2022, Atira relocated tenants into alternate housing in anticipation of 
upgrades to the building. Atira and the owner terminated the lease in 2023 and the building has 
been vacant since then. 
 
Proposed Use: Providence Health Care Society - Road to Recovery  
In 2023, the property was purchased by BDC (EAST GEORGIA STREET) HOLDINGS LTD, 
who subsequently entered into a lease with Providence Health Care Society for a 15-year term 
between May 1, 2024 and April 30, 2039, with two 5-year options for extension. For the duration 
of the lease, Providence will operate the building as recovery-based housing as part of their 
broader Road to Recovery Initiative, which involves a continuum of care and housing for those 
struggling with substance use.  
 
In July 2025, Providence submitted an SRA Conversion Permit application (attached in 
Appendix A) to convert 23 of the 73 rooms to support the program’s operational and 
programming needs. In addition to mechanical, electrical and structural upgrades, the proposed 
renovations will reconfigure and remove rooms to create group and one-on-one meeting rooms, 
laundry facilities, washrooms, a staff lounge, resident dining rooms and a commercial kitchen. 
Each resident will have a private bedroom, with shared access to bathrooms, showers, and 
common areas. The rents will not exceed the shelter component of income assistance (currently 
at $500 for a single individual). 
 
 
Discussion 
 
SRA Conversion Permit 
 
The Vancouver Charter requires that Council consider at least four factors when deciding 
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whether to grant an SRA Conversion Permit including: 
 

(a) the accommodation that will be available to the tenants affected by the conversion or 
demolition. 

(b) the supply of low-cost accommodation in the part of the city to which the by-law 
applies and in other parts of the city. 

(c) the condition of the building that is the subject of the permit. 
(d) the need to replace or improve, over time, single room accommodation in the city. 

 
Accommodation for Affected Tenants  

The building has been vacant since 2023. The previous operator, Atira, submitted a Tenant 
Relocation Plan in March 2022 in anticipation of upgrades to the building. At the time, 37 
tenants were relocated to permanent alternate homes within the community at the same rents. 
As Atira ended the lease with the owner at the time, the tenants that were originally relocated 
did not move back to the building.    
 

Supply of Low-Cost Accommodation  

Between 2010 and 2024, there was an overall increase of approximately 3,700 non-market units 
for singles in the Downtown Core, including 2,707 non-market units in the Downtown Eastside, 
attributed to both the delivery of new social housing developments, as well as government 
acquisition of private SROs. While there remains a gap in addressing the need for low-income 
accommodation in the area, the increase in non-market housing has helped offset the loss of 
low-income rooms in the private SRO stock.   
 
Condition of the Building  

208 East Georgia is over 100 years old and needs significant building improvements. The 
structural, mechanical and electrical upgrades proposed will significantly improve the condition 
and the life of the building for the foreseeable future.   
 

The Need to Improve and Replace Single Room Accommodations  

The building will undergo renovations that will improve the life span and livability of the building. 
Although rooms will not be replaced with self-contained units, the inclusion of a commercial 
kitchen to provide meals, additional bathrooms, laundry facilities and common areas for 
residents will improve livability and enable Providence to deliver recovery-based programming. 
Furthermore, the rooms will be targeted to low-income residents in recovery from their 
substance use challenges and other barriers, filling a significant gap in the existing housing 
stock.  
 
 
Financial Implications 
 
There are no financial implications associated with this report’s recommendations. 
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Legal Implications  
 
If the recommendations in this report are approved, then Council will approve the SRA 
Conversion Permit required to authorize the proposed renovation of the property. 
 
 

* * * * * 
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APPENDIX A 
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Proposed Floor Plans 

 
Level One 

 

 
 
 

Level Two 
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Level Three 

 

 
 
 

 
 

Level Four 
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