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Hotel Development
Policy Update

City Council

April 15, 2025



Summary of Recommendations

That Council:

A. Approve a new Hotel Development Policy to encourage hotel
room supply and repeal the 2018 Interim Hotel Development

Policy (Appendix A)

B. Approve amendments to the Rezoning Policy for the Central
Business District (CBD) and CBD Shoulder to allow
consideration of mixed-use hotel with residential developments
to support the continued viability of Vancouver’s visitor
economy (Appendix B)
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Summary of Recommendations

That Council:

C. Approve amendments to the Broadway Plan to enable hotel
proposals on sites with less than 99-foot frontages in select
employment and industrial areas (Appendix C)

D. Direct Staff to continue work with the Hotel Development
Task Force and to report back to Council with
recommendations for amendments to zoning regulations to
further encourage new hotels across the city.
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Outline

Background & Context

Recommended Policy Updates

Implementation and Next Steps
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Background & Context

Hotel Supply Gap & Council Direction
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3. Addressing the Hotel Supply Gap to

Support

Pressure on Local Housing
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Background & Context
Hotel Supply in Vancouver Today

90% of
hotels are
located
Downtown

CAMBIE ST

GRANVILLE ST

Hotel Pipeline (# of rooms):
(O 0-100 ( )100-200 O 200-500 Q 500+

Hotel Inventory (by type):

© Boutique/Lifestyle @ Limited Service
O Extended-Stay @ Select Service
@ Ful-service Time-Share

Source: Destination Vancouver

Approx. 550 room
closures during the
2020 pandemic.

Current Stock: 13,000
rooms in 78 hotels
citywide.

Development Pipeline:
~4,200 rooms in 22
projects citywide.




Background & Context

COV Hotel Development Pipeline

Re;onl.ng Developr.nen.t ekl B“"d'f‘g P.ermlt Under Construction
Applications Applications Applications
| | | |
8 Projects 6 projects 5 projects 3 projects
2,100 rooms 800 rooms 1,100 rooms 200 rooms
__________ Lo el

3 applications
approved

* 1 project expected
to be completed in
2025

* 5 applications
submitted in 2024 or
2025

3 applications have
approved demolition
permits

currently under review.
All submitted within the
last 6 months

2 projects are
conversions from
existing buildings

* All active applications
(correspondence within
the last 6 months)

* Allapplications were
submitted in the last

1
1
1
|
1
3 applications :
|
:
1
|
! 12 months

Total of 22 projects and over 4,200 rooms currently in the pipeline
Two projects were completed last year (+141 rooms).



Background & Context

Engagement with Industry and Economic Modelling

Vancouver Hotel Development Task Force

Destination Vancouver Royce Chwin, CEO

BC Hotel Association Ingrid Jarrett, CEO

Pacific Destination Services Joanne Burns Millar, CEO

Hudson Pacific Chuck We, VP

BOSA Properties Mark Ricou, VP

Arcadis Martin Bruckner, Director
City of Vancouver Chris Robertson, Director
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Background & Context

Engagement with Industry and Economic Modelling

5 Stakehholder
Interviews

21 -
2 ©
AN
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Advisory
Committees

L

Labour
Union

4

, Lenders
S
S ‘aTy oF Vancouver
VANCOUVER | Plan

15

Operators



Background & Context

Engagement with Industry and Economic Modelling

What We Learned - A Large and Diverse Supply of Hotels is Important

« Hotels provide accommodation for a wide range of visitors including business
travellers (e.qg. tech, life sciences & film sectors)

« Supply of ballroom and meeting spaces impacts ability to attract large events

« Opportunities for lower cost hotel stays can be supported through hotel
development in areas outside of downtown, such as the Broadway Corridor

« While hotel demand is strong, the development of new supply is
challenging.
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New Hotel Development
Policy

(Recommendation A)




New Hotel Development Policy (Recommendation A)

Rezoning Policies to Support Hotels
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Amendments to the
Rezoning Policy for the
Central Business District
(CBD)

(Recommendation B)




Amendments to the CBD Rezoning Policy

(Recommendation B)

« Key area for hotels (43% of existing (i i o
supply) N pp— = 2= |

« 2009 policy prioritizes commercial
development
- Residential restricted to large
multi-use sites (50,000+ ft?)

EESEREE S ESESEREN

« 8.5M ft?of office space constructed A ====% ..
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Amendments to the CBD Rezoning Policy

(Recommendation B)

 Incentivize hotel development by temporarily relaxing
restrictions on mixed hotel-residential developments

DODP Area Minimum Site Area for Minimum Commercial
Mixed Use Developments Density Required

Site Area must be:

« 18,000 ft2 or larger, AND 9FSR
* Have a min. frontage of

150 ft 7 FSR
No minimum site size 9 FSR

 Full residential to commercial tower separation (60’)

required to be provided on the applicant site
— Preserving opportunities to maximize commercial
development on adjacent sites
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Amendments to the
Broadway Plan

(Recommendation C)




Amendments to the Broadway Plan

(Recommendation C)

Recent updates to expand opportunities for hotels (approved in Dec. 2024)

 Enabled hotels in 30 additional sub-areas (42 total)
— Allows mixed-use with residential in 8 of the highest density areas
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Amendments to the Broadway Plan

(Recommendation C)

: , . Considerations
New policy language to allow consideration for hotel
rezonings on sites with frontage less than 99 ft. on a » Tower separation requirements
case-by-case basis are lesser in industrial /

employment areas (min. 50 ft.
between hotel/ commercial

&

Cam

i

vl % towers).
- Charleson
Park
* Many sites with <99 ft. frontage
wifostusy = Pk = E still will have tower separation
EoF g y ; challenges.

W 12th Av %,

Arbutus St
NS
m

L2th Av

«  Workable solutions will likely
require favourable circumstances
(e.g. corner sites, large

- Industrial/employment areas where hotel projects on smaller sites neighbouring lots, etc.).
could be considered
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Directions for Future Work

(Recommendation D)




Directions for Future Work

(Recommendation D)

THAT Staff continue work with the Hotel Development Task Force on
zoning reqgulations to further encourage new hotels across the city:

- Regulatory changes to support pod hotels and micro-suites

 District schedule updates to incentivize hotels, including consideration of
additional density for back-of-house and event spaces

« Alignment with future work in response to Council’'s motion to enable the
growth of purpose-built affordable student housing
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Implementation and
Next Steps
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Implementation and Next Steps ,  : , '
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« New hotel development website =—=_" 1 R
to support enquiries v 1

« PDS staff resource to support
hotel project reviews

« Monitoring and reporting on
development pipeline and the

Impact of new rezoning policies
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Conclusion

Summary of Recommendations

That Council:

A. Approve a new Hotel Development Policy to increase hotel supply

B. Approve amendments to the Rezoning Policy for the Central Business
District (CBD) & CBD Shoulder to enable mixed hotel-residential projects

C. Approve amendments to the Broadway Plan to enable hotel proposals
on sites with less than 99-foot frontages

D. Direct staff to continue work with the Hotel Development Task Force on
zoning updates to further encourage hotels
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VANCOUVER PLAN
Implementation h 4

2050 e

Moving Forward Together
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