Current Council Structure
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time/scope)
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)
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Standing Committee
on Policy and
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Auditor General
Commiittee

()

Members of Public
Council Volunteers

Nomination
Subcommittee

Mayor’s Budget Task
Force Implementation
Oversight Committee

©)

1Type B advisory committees
are appointed by Council but
advisory to staff. 1




Alternate Council Structure

1 Council could meet
once or twice per

month, have no
speakers, and be
reserved for
administrative matters
and committee reports.

2 Council could reduce/
amalgamate Advisory

Committees to align
with Council's
Strategic Priorities.

Members of Public
Council Volunteers

Task Forces
(Limited time/scope)

Mayor & Council® (11)

Finance Standing
Committee?®

(11)

Mayor’s Budget Task
Force Implementation
Oversight Committee*

©)

Committees?

Strategic Priorities
Standing Committee?

(11)

Housing and
Infrastructure
Standing Committee?

(11)

Auditor General
Committee
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Nomination
Subcommittee
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Advisory & Statutory

3 New Council
Committees structured
around Council
Strategic Priorities.
Could hear speakers
and consider member
motions and advisory
committee
recommendations.

4Budget Task Force
Oversight Committee
functions could be
rolled into Finance
Standing Committee
terms of reference.






