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TO: Vancouver City Council 
 
FROM: City Clerk 
 
SUBJECT: Repeal of Outdated Policies  
 

 
Recommendation 
 

THAT Council repeal the corporate policies listed in Table 1 of this report, identified as 
items # 1- 24. 

 
 
Purpose and Executive Summary 

 
City staff has identified a number of policies that Council approved between the 1970s and 
1990s as outdated. A repeal of these policies is recommended.  
 
These policies are recommended for repeal for the following reasons: 

• Policies are superseded by more recently approved direction-setting documents such 
as strategies or frameworks, etc.; or 

• Changes in legislation means policies are no longer aligned with legislation; or 
• Policies address a historical challenge and not an ongoing challenge; or 
• For a number of policies with a Human Resources focus, current requirements are 

stipulated in collective agreements and exempt staff guidelines. 
 
 

Council Authority/Previous Decisions 
 
The identified policies were all originally approved by Council. In order to formally repeal these 
outdated policies, Council will have to approve repeals. 
 
 
City Manager’s Comments  
 
The City Manager recommends approval of the foregoing. 

https://vancouver.ca/your-government/contact-council.aspx
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Context and Background 
 
Corporate policies are reviewed on a regular basis by the Department with the most direct subject 
matter expertise on the policies’ contents (the “Policy Owner”). Reviews are conducted to ensure 
a policy has continued relevance and alignment with Council and Corporate goals, organizational 
values and principles, legislation, and industry standards and best practices. Policy Owners are 
tasked with conducting policy reviews and the City Clerk’s Office supports and helps co-ordinate 
policy management and policy maintenance practices. As a number of Policy Owners have 
identified outdated Council-approved policies to be repealed, the City Clerk’s Office has taken on 
a coordination role, including consulting with the Policy Owners and bringing this collective policy 
repeal report to Council. 

Table 1 below lists all policies recommended for repeal and provides the applicable rationale for 
repeal. 

Table 1: Summary of Policies Recommended for Repeal 
Item 
# 

Policy 
Number 

Policy Name Policy 
Owner* 

Policy 
Approval 
Year 

Rationale for Repeal 

1 AE-001-01 Employment 
Equity - General HR 1986 Outdated. Superseded by Equity 

Framework. 

2 AE-001-02 
Employment 

Equity - 
Recruitment 

HR 1986 Outdated. Superseded by Equity 
Framework. 

3 AE-001-03 
Employment 

Equity - Career 
Development 

HR 1986 Outdated. Superseded by Equity 
Framework. 

4 AE-011-01 
HIV/AIDS 
Infection - 

Infected Staff 
HR 1987 

Outdated. Staff who are or have 
been infected with HIV/AIDS are 
protected by the BC Human 
Rights Code from discrimination in 
employment. In addition, the 
Freedom of Information and 
Protection of Privacy Act restricts 
the collection and use of 
information from or with respect to 
employees. 

5 AE-011-02 

HIV/AIDS 
Infection - 

Infected Job 
Applicants 

HR 1987 

Outdated. Job applicants who are 
or have been infected with 
HIV/AIDS are protected by the BC 
Human Rights Code from 
discrimination in employment. In 
addition, the Freedom of 
Information and Protection of 
Privacy Act restricts the collection 
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and use of information from or 
with respect to employees.  

6 AE-020-01 
Leave of 

Absence - 
Sporting Events 

HR 1989 Outdated and no longer required. 

7 AE-013-01 Job 
Evaluation HR 1992 Outdated and addressed in other 

procedures. 

8 AE-016-01 Terminations HR 1989 

A policy is not required as 
requirements for employee 
terminations are stipulated in 
relevant Collective Agreements for 
unionized staff, exempt staff 
terminations are planned and 
executed on a case-by-case basis 
in consultation with City or 
external Legal Counsel. 

9 AE-009-01 
Hours of 

Operation - 
General 

HR 1992 

Outdated. Policy not needed as 
Hours of Operation are covered in 
general conditions of employment 
as specified in relevant Collective 
Agreements and offer letters. 

10 AE-009-02 
Hours of 

Operation - 
Christmas 

HR 1992 Outdated and addressed in other 
procedures. 

11 AE-019-01 

Contract 
Employees - 

Vacant Exempt 
Position 

HR 1996 Outdated and addressed in other 
procedures. 

12 AE-018-02 Vacations - 
Deferred HR 1992 

Entitlements are stipulated in 
relevant Collective Agreements for 
unionized staff, exempt staff 
guidelines. A policy is not required. 

13 G 140.2 
(AE-018-01) 

Vacations - 
Entitlement HR 

1992 
(amended 
in 2003) 

Entitlements are stipulated in 
relevant Collective Agreements for 
unionized staff, exempt staff 
guidelines. A policy is not required. 

14 G-140.1 
(AE-018-03) 

Vacation - 
Planning HR 1992 

Entitlements are stipulated in 
relevant Collective Agreements for 
unionized staff, exempt staff 
guidelines. A policy is not required. 
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15 G 90.1 
(AE-015-01) 

Sick Leave - 
Entitlement HR 1985 

Entitlements are stipulated in 
relevant Collective Agreements for 
unionized staff, exempt staff 
guidelines.  A policy is not 
required. 

16 G-90.2
(AE-015-02) 

Sick Leave - 
Responsibilities HR 1985 

Entitlements are stipulated in 
relevant Collective Agreements for 
unionized staff, exempt staff 
guidelines.  A policy is not 
required. 

17 G 90.3 
(AE-015-03) 

Sick Leave - 
Reporting 
Procedure 

HR (1985) Outdated and addressed in other 
policies and procedures. 

18 AE-012-01 Acting Capacity 
- General HR 1977 

Policy not needed. Stipulated in 
relevant Collective Agreements for 
unionized staff and exempt staff 
guidelines. 

19 AE-012-02 

Acting Capacity 
- Authority,

Authorization 
and 

Compensation 

HR 

1977 
(amended 

in 1981 
and 1993) 

Policy not needed. Stipulated in 
relevant Collective Agreements for 
unionized staff and exempt staff 
guidelines. 

20 CG-001-02 

Corporate 
Priorities and 

Purpose 
Statement 

CMO 1990 Outdated. 

21 AG-016-01 

Emergency 
Preparedness – 

Emergency 
Disaster 

Exercises 

OCSO 1984 
Outdated. Policy addresses a 
historical problem, not a 
continuing/current a problem. 

22 CG-004-01 Serving on Non-
profits Boards CCO 1988 

Outdated. Policy was effectively 
reversed/superseded by a 
regulation enacted by the 
Province pursuant to the 
Vancouver Charter deeming such 
appointments not to be a conflict 
of interest anymore. 

23 CP-003-03 
Awards - Civic 
Recognition - 

Medal 
CCO 1978 

Outdated and no longer required. 
Award recipients are identified & 
recognized by Council, which is 
covered under Policy COUN-002 
(Civic Recognition Award). 
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24 AF-016-01 
Civic Grants- 

Local 
Conferences 

FRS 1993 Outdated and no longer required. 

 
*Acronyms used: Human Resources (HR), City Manager’s Office (CMO), Office of the Chief Safety 
Officer (OCSO), City Clerk’s Office (CCO), Finance, Risk and Supply Chain Management (FRS) 
 
 
Related Issues  
 
None identified based on consultation with Policy Owners. 
 
 
Financial Implications   
 
No financial implications identified as a result of repealing the above-noted policies. 
 
 
Legal Implications 
 
No legal risk identified as a result of repealing the above-noted policies. 
 
 
References 
 
See Appendix A for all Policies. 
 

 

* * * * * * * * *  
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