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TO: Vancouver City Council 

FROM: Manager of Operational Readiness, Vancouver Emergency Management Agency 
(VEMA) 

SUBJECT: Funding Application to the UBCM Community Emergency Preparedness Fund for 
Emergency Operations Centres (EOCs) and Training 

Recommendations 
THAT Council approve a funding application to the Union of British Columbia 
Municipality’s Community Emergency Preparedness Fund – EOCs and Training 
stream for $19,000 to fund staff training as outlined in Appendix A. 

Purpose and Executive Summary 
The purpose of this report is to seek Council approval to proceed with an application for funding 
to the Union of BC Municipalities (UBCM) Community Emergency Preparedness Fund (CEPF) 
for $19,000.  

If successful, the funds would be used by staff to contract the Justice Institute of British 
Columbia to deliver: two (2) instances of EOC Essentials training for City staff that have an 
identified role in the EOC and; two (2) instances of Psychosocial Resilience in Disasters training 
for staff with response roles in the EOC or who regularly support response operations from 
within their home departments. 

Council Authority/Previous Decisions 
UBCM funding programs require a resolution of Council as part of the application package.  

City Manager’s Comments  
The City Manager concurs with the foregoing recommendations. 

https://vancouver.ca/your-government/contact-council.aspx
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Context and Background 
The CEPF was created by the Province in 2017 with an allocation of $32 Million. It is managed 
by the UBCM. The CEPF is a suite of funding streams intended to enhance the resiliency of 
local governments, First Nations and communities in responding to emergencies. 

This report is seeking Council approval to apply for funds in the EOCs & Training stream.  Under 
the Emergency Program Act, municipalities and regional districts are responsible for responding 
to emergencies in their area. This stream provides funding to support eligible applicants to build 
local capacity through the purchase of equipment and supplies required to maintain or improve 
an EOC and to enhance EOC capacity through training and exercises. 

The EOCs & Training funding stream can contribute a maximum of 100% of the cost of eligible 
activities to a maximum of $30,000.00 and the deadline to apply is March 31, 2023. 

A resolution of Council is required for each funding application and may be submitted within a 
month following the application deadline.  

Discussion 
The responsibility for managing the EOC and ensuring there is a trained cadre of staff within the 
City that can be called upon to support activation and response coordination falls to VEMA.  
Over the last several years, VEMA’s training program has been essentially paused while the 
department recovers from its efforts coordinating COVID response, the Strathcona 
encampment, seasonal heat response and Hastings Street destructuring activities.  

There is now a pressing need for VEMA to resume its training program for City staff. UBCM 
funding to deliver multiple courses related to EOC functions and operations and psychosocial 
resilience in disaster is needed to move forward. 

While there is a maximum of $30,000 available for training and EOC enhancements, VEMA is 
not pursuing additional funds for EOC upgrades as capital projects marked as priority for this 
year have already been allocated resources through Technology Services, costs for which 
exceed the funding available under this grant program. 

Financial Implications 
Staff are recommending that the City request the maximum $19,000 in UBCM funding. This will 
cover all associated training costs quoted by the Justice Institute of BC.   

Legal Implications 
If the funding application is successful, all applicants will receive written notice of funding 
decisions. Approved applicants will receive an Approval Agreement, which will include the terms 
and conditions of any grant that is awarded, and that is required to be signed and returned to 
UBCM within 30 days. Grants are paid at the completion of the project and only when the final 
report requirements have been met. 

 

* * * * * * * * *  
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APPENDIX A 
UBCM Community Emergency Preparedness Fund Application  
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UBCM Community Emergency Preparedness Fund 
Emergency Operations Centres & Training 

2023 Grant Application 
ORGANIZATION City of Vancouver 
PROJECT TITLE EOC training for COV staff  

PROJECT PURPOSE Delivery of core training to identified EOC staff and department staff 
with response roles, through contract with the Justice Institute of BC 

LENGTH OF PROJECT 1 year 
TOTAL BUDGET $19,000  
DATE March 13, 2023 
PROPOSED BUDGET: 

Course Title Course description Incidentals Contract 
Price 

EOC Essentials – spring 2023 

2-days, in person.  

Training covers fundamentals of how EOCs 
operate and addresses key aspects of site 
support operations within and ICS 
management structure. Content features 
applied scenarios and activities. Learners are 
provided with opportunities to practice some 
of the standard activities performed in an 
EOC  

Capacity: 24 $350 $6,000 

EOC Essentials – fall 2023 

As above 

Capacity: 24 $350 $6,000 
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Psychosocial Resilience in 
Disasters – spring 2023 

1 day. In person. 

Training addresses the psychosocial needs of 
emergency management personnel and 
communities, before during and after 
disasters. Topics include psychosocial 
resilience, stress responses, vulnerable 
populations, risk and resiliency factors and 
resiliency toolkits. 

Capacity: 24 $150 $3,000 
Psychosocial Resilience in 
Disasters – fall 2023 

As above 
Capacity: 24 $150 $3,000 

    Total $19,000 
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