
City of Vancouver, Planning, Urban Design & Sustainability 
510 West Broadway, Vancouver, BC  V5Z 1E9  Canada 
vancouver.ca 

PLANNING, URBAN DESIGN & SUSTAINABILITY 
General Manager’s Office 

M E M O R A N D U M February 10, 2023 

TO: Mayor and Council 

CC: Paul Mochrie, City Manager 
Armin Amrolia, Deputy City Manager 
Karen Levitt, Deputy City Manager 
Rosemary Hagiwara, Acting City Clerk  
Maria Pontikis, Chief Communications Officer, CEC 
Teresa Jong, Administration Services Manager, City Manager’s Office 
Mellisa Morphy, Acting Chief of Staff, Mayor’s Office 
Trevor Ford, Director of Operations, Mayor’s Office 
David Grewal, Senior Advisor, Mayor’s Office 

FROM: Theresa O’Donnell, General Manager, Planning, Urban Design and 
Sustainability 
Sandra Singh, General Manager, Arts, Culture and Community Services 

SUBJECT: CD-1 Rezoning: 1925 Southeast Marine Drive – Operations Management Plans

RTS #: RTS 15412 

On January 17, 2023, Council referred the above-noted rezoning application to a Public 
Hearing. The rezoning application is to develop 72 units of deeply affordable social housing as 
part of the Memorandum of Understanding executed by BC Housing, Canada Mortgage and 
Housing Corporation (CMHC) and the City to deliver supportive housing on City-owned sites. If 
approved, all of the units would be secured at the shelter component of income assistance with 
on-site and in-reach support services. BC Housing and the City of Vancouver selected an 
experienced non-profit housing provider to operate the housing development through a Request 
for Proposal (RFP) process, led by BC Housing in 2021. 

After referral, staff received a draft Operations Management Plan (OMP) from the operator, the 
Kettle Society.  An OMP outlines basic housing objectives and operating procedures to ensure 
the safety and security of residents and the surrounding community. It is typically provided by 
the applicant as a condition of the development permit. However, the operator has developed a 
preliminary draft OMP at this early stage of the project to proactively respond to and address 
potential operational questions or concerns from the community. The draft OMP is attached in 
Appendix A. 
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This memo will form part of the February 14, 2023 Public Hearing agenda package and will be 
available for public view. 
 
 
 
 
 
Theresa O’Donnell 
General Manager, Planning, Urban Design and Sustainability 
604.673.8434 | theresa.o’donnell@vancouver.ca 

 

 

 

 

 
Sandra Singh 
General Manager, Arts, Culture and Community Services 
604.871.6858 | sandra.singh@vancouver.ca 
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Appendix A Operations Management Plan 
 

 



Page 4 of 21 



Page 5 of 21 



Page 6 of 21 



Page 7 of 21 



Page 8 of 21 



Page 9 of 21 



Page 10 of 21 



Page 11 of 21 



Page 12 of 21 



Page 13 of 21 



Page 14 of 21 



Page 15 of 21 



Page 16 of 21 



Page 17 of 21 



Page 18 of 21 



Page 19 of 21 



Page 20 of 21 



Page 21 of 21 

 


