REPORT
Report Date:
June 17, 2020
Contact:
Tony Hui
Contact No.:
604.871.6393
RTS No.:
13948
VanRIMS No.: 08-2000-20
Meeting Date: July 21, 2020
Submit comments to Council
TO:

Vancouver City Council

FROM:

Chief of Internal Audit

SUBJECT:

Amendment to the City’s Audit Committee

RECOMMENDATION
A.

THAT Council amend the composition of the City’s Audit Committee to include
two Councillors and two members of the public.

B.

THAT Council appoint two Councillors and two members of the public to the
City’s Audit Committee under the new structure.

C.

THAT the terms of the appointed members be set for four years, or in the case of
Council members, the lesser of four years or until their term of office ends.
Successive terms may be served totalling not more than eight consecutive years.

REPORT SUMMARY
The City's Audit Committee is currently comprised of the City Manager, Deputy City Manager,
Director of Finance, and Director of Legal Services. The Audit Committee approves the 3-year
work plan for the Internal Audit Division and holds the Division accountable for completing that
plan.
For Council’s consideration, staff are recommending the addition of external Audit Committee
members from both the public and Council as a measure to provide additional oversight for the
City's internal audit activities and enhance the transparency and accountability of City
operations.
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COUNCIL AUTHORITY/PREVIOUS DECISIONS
There is no applicable Council Authority or previous decisions relevant to this report.
CITY MANAGER'S/GENERAL MANAGER'S COMMENTS
The City Manager recommends approval of the foregoing.
REPORT
Background/Context
Internal Audit is an independent, objective assurance activity established to examine and
evaluate the effectiveness and efficiency of City activities.
The ultimate goal of the City’s Internal Audit Division is to promote effectiveness, efficiency, and
accountability in City government by assisting management in establishing an internal control
environment that mitigates risk, safeguards City assets, and supports the City in meeting its
goals and objectives.
The Internal Audit Charter delegates responsibility for the City’s internal audit activities to the
Internal Audit Division, which is led by the Chief of Internal Audit who reports functionally to the
City’s Audit Committee. The Internal Audit Charter is attached as Appendix A.
The role of the Audit Committee is to review and approve the annual and 3-year audit plan and
hold the Chief of Internal Audit accountable for successful completion of the audit plan and
fulfilling all requirements set out in the City's Internal Audit Charter.
The City's Audit Committee is currently comprised of the City Manager, Deputy City Manager,
Director of Finance, and the Director of Legal Services.
The outcome of audits conducted by the Internal Audit Division are posted on the City’s website.
In January 2020, Council received a comprehensive report on the work of the Internal Audit
Division.
Strategic Analysis
Staff acknowledge Council’s motion adopted October 23, 2019 approving the creation of an
independent Auditor General office for the City of Vancouver. The recommendations set out
above are not intended as a departure from that direction but, rather, to address an opportunity
to broaden the governance of the Internal Audit Division pending the implementation of an
operational Auditor General office.
The inclusion of external members to the City’s Audit Committee would provide several benefits
including the enhancement of skill sets and providing a breadth of expertise and perspective
among committee members. An effective committee helps to ensure alignment between
internal audit activities and City objectives, risks, and priorities.
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The addition of both members of the public and members of Council would contribute to
enhancing the effectiveness of the Audit Committee.
The inclusion of Council members to the audit committee would provide an opportunity for the
direct involvement in oversight and provide a more direct linkage between the internal audit
function and City Council. It also aligns with standards in the internal auditing profession.
Implications/Related Issues/Risk
Financial
There are no financial implications.
Legal
There are no material legal implications associated with implementation of the above
Recommendations. Participation of members of the public will be addressed by way of Terms of
Reference and Confidentiality and Conflict of Interest Agreements.
CONCLUSION
Staff suggest that the implementation of the recommendations outlined in this report would
enhance the effectiveness of the City’s Audit Committee oversight of internal audit activities in
ensuring accountability, effectiveness and efficiency of City operations.
*****
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