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1 | Introduction to Regulation Redesign 

• Priority in 2019 Corporate Plan (Goal 1C: Excellent 
Service) 
 

• Action item in Housing Vancouver Strategy 
 

• Goal to simplify land use regulations/policies to: 
• streamline permit processing and decisions 
• improve consistency and transparency 
• reconcile competing objectives 
• provide an updated regulatory framework to                            

advance City priorities 
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1a | Coordinate with Related Initiatives 

• Coordinate with other key priority projects that will 
impact land use regulations, such as: 

• City Plan 
• Employment Lands and Economy Study 
• Climate Response – Big Moves 
• Housing Vancouver Implementation 

 
• Align with customer service and permit process 

improvements, such as: 
• Commercial Renovation Centre improvements 
• Expanding ASAP lessons learned to regular process 
• Ongoing customer service improvements 

 
• Engineering initiatives, such as: 

• Parking By-law update 
• Updates to weather protection guidelines 
• Street and Traffic By-law update 
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1b | Introduction to Regulation Redesign 

https://www.youtube.com/watch?v=sLQS3E5rrfA
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2 | Current Situation 

1956 2019 

Adopted in 1956, the Zoning and Development By-law has been 
amended (8000+ amendments), but not been comprehensively reviewed 



7 

2a | What We Started With 



• The numerous layers of 
regulations, policies and 
guidelines result from 
implementing various City 
objectives 
 

• Many initiatives - coordination 
between them is often limited, 
resulting in: 
• conflicts between priorities 
• uncertainty about hierarchy 

of priorities 
• inconsistency of language 
• inconsistency of regulations 
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3 | How We Got Here… 
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4 | Key Objectives  

• Simplify regulations  
 

• Improve consistency between by-laws 
and policies 
 

• Reconcile competing objectives 
 

• Ensure land use policies and 
regulations advance City priorities  
 

• Improve external and internal 
communication   
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4a | Key Objectives - Simplify Regulations 

• Simplify language and format to make 
the by-law more user-friendly 

 
• Reduce/Consolidate the number of 

regulations, district schedules 
 
• Update definitions and land uses 
 
• Improve consistency with other by-

laws (e.g. Building and License By-laws) 
 

• Establish standards for creating and 
amending regulations and policies 
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4b | Key Objectives – Framework & Coordination 

• Develop a framework to clarify priorities in order to provide 
more certainty and simplify decision-making 

 
• Improve coordination of developing/implementing new 

regulations and policies to ensure: 
• alignment with existing regulations 
• key priorities and strategies are advanced 
 

• Review role and mandate of land use advisory committees 
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4c | Key Objectives - Improve Communication 

• Improve internal and external 
communication about: 
• new regulations and policies 
• revisions to existing regulations and 

policies 
 

• Improve availability of information online 
 

• Develop a user-friendly website that is 
interactive and easy to navigate 



13 

 4d | Key Deliverables 

1. Updated, user-friendly Zoning and Development                                    
By-law and land use documents 
 

2. More consistency between Zoning and Development                              
By-law and other by-laws 
 

3. On-line document library and streamlined web pages 
 

4. Improved coordination of policy development via an inter-departmental 
oversight committee and dedicated staff 
 

5. Criteria and procedures for developing/amending regulations and 
policy and coordinated implementation 
 

6. Updated terms of reference for land use advisory committees  
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5 | Accomplishments to Date 

 

 
 
 

Phase 1: Project Start Up 
• Established inter-departmental project team and 

technical and steering committees  
• Launched project website 
• Best practices review 
• 1st round of regulatory updates to Council July 

2018 
• Engagement - ideas and issues identification 
 

Phase 2: Develop Options & Directions 
• Issues refinement, prioritization and exploration 
• 2nd round of regulatory updates to Council 
• Ongoing consultation  

• Workshop (June) 
 

Phase 3: Initiate Implementation 

Spring –  Winter 2018 

Winter –  Summer 2019 

Fall 2019 + 
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6 | Engagement activities 

 
• Established expert technical advisory panel (16 

members) 
 
• Held first roundtable event (68 participants) 

 
• Hosted 6 pop-ups and open houses (200+ 

participants) 
 

• Reached out to various target groups 
 

• Met with and surveyed land use advisory  
 committees 
 
• Consulted with 370+ staff from various 

departments 
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6a | Expert Advisory Panel Membership 

Norm Shearing, Open Road Living (chair) 
 

Maura Gatensby, Architecture Institute of BC 
Mark Sakai (alt: Jake Fry), Homebuilders Association Vancouver 
Anne McMullin and Ryan Thé (alt: Jeff Fisher), Urban Development Institute 
 

Alan Davies, Acton Ostry Architects 
Barry Thorson, Thorson McAuley Certified Professionals 
Brennan Cook, MST Development Corporation 
Dani Pretto, Vanterre Projects 
Don Piner, Intarsia Design  
Jim Bussey, Formwerks Architectural 
Marianne Amodio, MA+HG Architects 
Robin Petri, Catalyst Community Development Society 
Samuel Yau, Licon Construction 
Shawn Gill, The Panther Group  
Veronica Gillies, Henriquez Partners Architects 
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6a | What we’ve heard so far 

FOUR KEY THEMES 
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7 | What we’ve been working on 

Referral to public hearing: 

• Proposed amendments to reformat sections 2, 10, 11 

• Update by-law language to remove gender references 

• Repeal outdated policies and guidelines 

• Minor amendments to I-3, C-5A, C-6 

 
For information: 

• Website/document library 

• Introduce user guide 

• District schedule prototype 
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7a | Zoning and Land Use Document Library 

Objectives 
 

• Make it easier to find documents  
• Drive users to one place: 

vancouver.ca/zoning-library 
• Fewer clicks 

 
• Create a comprehensive repository 

of regulatory documents 
 

• Organize the documents 
 

• Establish a naming convention 
 

• Enable users to find information in 
different ways 
 

• Complement project/program web 
pages 
 

https://vancouver.ca/home-property-development/zoning-and-land-use-policies-document-library.aspx?utm_campaign=zoning-library&utm_medium=Vanity&utm_source=zoning-library_Vanity
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7b | Land Use Document Inventory 
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7c | New User Guide  
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7d | District Schedules Prototype 

Current district schedule Potential new format 
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8 | Next Steps 

…? 



 
THANK YOU! 
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