CITY OF , GREENEST
VANCOUVER ‘ ) 455

i



Context %Y OF
VANCOUVER

GREENEST CITY

2020 ACTION PLAN

Integrated Solid Waste & Greenest City 2020
Resource Management Plan Action Plan

Metro Vancouver City of Vancouver
Target: Target:

80% diversion of DLC materials Reduce waste disposed
by 2020 by 50% by 2020
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Greenest City Action Plan
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S CITY OF
VANCOUVER

Reducing C&D waste disposal is a key action
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u Capture the Compostables
(20%reduction)

= BeaCatalyst for EPR
(4%reduction - packaging)

- Keep Recyclables Out of Garbage
(6%reduction)

- Reduce, Reuse and Recycle More Construction,
Renovation & Demolition Waste (1Poreduction)

" Fostera Closed-Loop Economy
(9%reduction)

= Garbage Landfilled or Incinerated




C&D Waste Reduction Strategy o

VANCOUVER

WIS JUNE 2014

o~ Council endorsed
proposed Strategy

Green Demolition Bylaw

Exploring C&D recycling at
Vancouver Landfill

Encouraging market demand
for reused/recycled material

Data collection/monitoring




Current Green Demolition Bylaw S or

VANCOUVER

ALL DEMOLISHED
PRE-1940 HOMES

Reuse/recycle >75% of
materials by weight

Reuse/recycle 290% of
materials (character homes)

EFFECTIVE SEPT 1, 2014
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Results to Date &TYOF
VANCOUVER

9,000 tonnes diverted
3,000 tonnes of GHG’s avoided

WASTE DIVERSION RATE
100%

75%

50%

25%

0%
Typical demolition Green demolition to date
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Where is the Material Going?

CONCRETE

nearly 100% recycled
as aggregate

CITY OF
VANCOUVER

DRYWALL

nearly 100% recycled
as new drywall

WOOD

fuel, compost amendment
(treated/painted not recyclable)

EEEEEEEEEEEEEE

SHINGLES

not currently
recycled



Challenges to Date o
VANCOUVER

LIMITED REUSE

Main challenge is lack of
market demand

SUPPLY VS. DEMAND

Volatile end markets for
recycled wood
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Lessons learned

QP%TY OF
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FEEDBACK

Generally supportive of green demo

Requires more labour / time

Concern: uncertainty of overall
permit processing

Concern: recycling capacity in the
region




Moving Forward S o
VANCOUVER

Pre-1950 homes as of Jan. 1, 2017
All homes as of Jan. 1, 2018




Expanding Bylaw Over Time S o

~ VANCOUVER

TONNES OF WOOD WASTE RECYCLED ANNUALLY

200,000
M Pre-1940

M Pre-1950 © Post 1950

150,000

100,000

50,000

Current Bylaw
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January 1, 2017' January 1, 2018"  Regional Capacity
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Moving Forward Mo
VANCOUVER
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OTHER PROPOSED BYLAW AMENDMENTS

Advanced demo permits More credit for Cost-recovery fee
when committing to salvage/reuse to ensure quicker
deconstruction/salvage turnaround
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Process Improvement SSQ‘STYOF
VANCOUVER

CURRENT PROCESS

Green Demo

Building
Permit Issued

Building Plan Review
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Process Improvement SSQ‘STYOF
VANCOUVER

IMPROVED PROCESS

Deconstruction Green Demo

Building
Permit Issued

Building Plan Review
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Moving Forward S o

VANCOUVER

PROMOTE SALVAGED WOOD | 3
VEC and industry partners -

|
—

EXPLORE RECYCLING
OPPORTUNITIES

Potential linkage with district
energy systems

- o
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>>EXPAND BYLAW INCREMENTALLY
>>ZERO WASTE STRATEGY
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