




























 

Project Name Project Category Description Deliverables 2016
Budget

2017
Forecast

2018
Forecast

Timing 
Uncertain

1 Land & Facilities Purchases

Projects approved in Prior Years 
Property Purchase - Social Housing Housing sites with future 

development potential
Property purchases for Social Housing sites Purchase sites for future social housing 4,207,000                               -                        -                      - 

Total Transit Sites East of Arbutus Transit Purchase transit sites east of Arbutus Property purchases for future transit sites on 
along the Broadway corridor - sites near Main 
Street, Oak Street and Granvil le Street.

21,875,000                            -                        -                      - 

550 Commodore - Land assembly Opportunistic Investments Land consolidation with City-owned properties for 
future rezoning to CD-1 to maximize land value

Purchase of 550 Commodore (closing end of 2016) 2,930,286                               -                        -                      - 

Other Property Purchases Opportunistic Investments Property purchase for other strategic purposes Purchase properties for strategic purposes 9,477,500                               -                        -                      - 
Pre-Acquisition Costs Opportunistic Investments Program for condition assessment reports and 

other costs related to the purchase of a property
305,365                                  -                        -                      - 

38,795,151     -                      -                      -                    

New Projects
Property Purchase - Social Housing Housing sites with future 

development potential
Property purchases for Social Housing sites Purchase sites for future social housing -                         5,000,000     5,000,000     3,200,000   

Total Transit Sites East of Arbutus - Increase needed 
for 2016

Transit Purchase transit sites east of Arbutus Property purchases for future transit sites on 
along the Broadway corridor - sites near Main 
Street, Oak Street and Granvil le Street.

2,365,000                               -                        -                      - 

2017-2018 Total Transit East of Arbutus Forecast Transit Purchase transit sites east of Arbutus Property purchases for future transit sites along 
Broadway Corridor 

-                         25,710,000   32,570,000   -                    

Property Purchase - 3214 W 10th Ave Opportunistic Investments Property purchase for strategic purposes 3214 W 10th Ave (St. James Community Square 
Society)

6,800,000                               -                        -                      - 

Property Purchase -  1245 Glen Dr Opportunistic Investments Property purchase for strategic purposes 1245 Glen Drive (site adjacent to Animal Shelter)         3,700,000                        -                        -                      - 
2016-2018 Other Property Purchases Opportunistic Investments Property purchase for other strategic purposes Purchase properties for strategic purposes             522,500     15,000,000     15,000,000                      - 
Pre-Acquisition Costs As yet unknown Program for condition assessment reports and 

other costs related to the purchase of a property
                         -          400,000          400,000                      - 

      13,387,500     46,110,000     52,970,000     3,200,000 
Land & Facilities Purchases Total  $   52,182,651  $46,110,000  $52,970,000  $3,200,000 

2 Capital Additions & Tenant 
Improvements

Projects approved in Prior Years 
14 MOU Sites -  675-691 E Broadway - Retail  
Construction

Housing Construction costs for building the retail  units at 
675-691 E Broadway

Construction of 8 CRU's (approx 10,000 sf in total) 
at 675 -891 E Broadway

2,205,914        -                      -                      -                    

14 MOU Sites -  606 Powell - Retail  Construction Housing Construction costs for building the retail  units at 
606 Powell St

Construction of 3 CRU's (approx 3500 sf in total) 
at 606 Powell St

1,532,732        -                      -                      -                    

14 MOU Sites -  3595 W 17th Ave - Tenant 
Improvements

Housing Tenant improvements costs provided to the new 
commercial and retail  tenants at 3595 17th Ave

Lease up of 1 new CRU's (approx 1,500 sf in total) 
to generate stable rental income to PEF

75,000             -                      -                      -                    

14 MOU Sites -  675-691 E Broadway - Tenant 
Improvements

Housing Tenant improvements costs provided to the new 
commercial and retail  tenants at 675 -691 E 
Broadway

Lease up of 8 new CRU's (approx 10,000 sf in total) 
to generate stable rental income to PEF

504,918           -                      -                      -                    

14 MOU Sites -  606 Powell - Tenant Improvements Housing Tenant improvements costs provided to the new 
commercial and retail  tenants at 606 Powell St

Lease up of 3 CRU's (approx 3500 sf in total) to 
generate stable rental income to PEF

250,000           -                      -                      -                    
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Project Name Project Category Description Deliverables 2016
Budget

2017
Forecast

2018
Forecast

Timing 
Uncertain

312 Main St - TI Commercial & Industrial Tenant improvement allowances for new Tech 
center

The Agreement between the City and the Tenant 
(VCF) was completed in 2015.  Currently, the City 
is overseeing the base building improvements of 
the project. The tenant is carrying out the 
improvement work, and the City will  provide 
payment for the City's share, throughout the 
construction phase.

2,100,000        -                      -                      -                    

Chinatown Plaza Commercial & Industrial General capital upgrades and tenant improvement 
budget - $46K for way finding signage board, and 
$45K for the repair of the main water supply pipe 
servicing the building

Upgrades completed as planned, with exception of 
one sign sti l l  requiring regulatory approval;  
remaining funds to contribute to repair of water 
l ine servicing the building

90,470             -                      -                      -                    

Tenant Improvement Program Commercial & Industrial Tenant improvement allowances for new tenants Tenant improvements provide some funding for 
new tenants to improve the leased area to suit 
their business and attract tenants

250,000           -                      -                      -                    

7,009,035        -                      -                      -                    

New Projects
2017/2018  Tenant Improvement Program As yet unknown Tenant improvement allowances for new tenants Tenant improvements provide some funding for 

new tenants to improve the leased area to suit 
their business and attract tenants

-                         250,000         250,000         -                    

-                         250,000         250,000         -                    
Capital Additions & Tenant Improvements Total  $     7,009,035  $      250,000  $      250,000  $               -   

3 Deconstruction

Projects approved in Prior Years 
Deconstruction Program Other Sites Deconstruction of buildings/houses for safety 

issues 
Deconstruction of buildings/houses for safety 
issues

383,931           -                      -                      -                    

383,931           -                      -                      -                    

New Projects
2017/2018 Deconstruction Program As yet unknown Deconstruction of buildings/houses for safety 

issues in future years
Deconstruction of buildings/houses for safety 
issues in future years

-                         450,000         450,000         -                    

2400 Motel Development Project As yet unknown Budget to hire a team of consultants to examine 
the redevelopment options at 2400 Kingsway

Study/examination of the redevelopment 
potential/options at 2400 Motel

-                         -                      -                      229,151      

-                         450,000         450,000         229,151      
Deconstruction Total  $        383,931  $      450,000  $      450,000  $    229,151 

4 Capital Maintenance

Projects approved in Prior Years 
2014 - Heather Marina - O Float & Other Heather Marina Repair of O Float Acquisition of consultant to provide planning, 

design and preparation of construction 
documents for repairs

198,927           -                      -                      -                    

2015 - Heather Marina Heather Marina Repair Heather Marina (new M Float) Acquisition of consultant to provide planning, 
design and preparation of construction 
documents for repairs

500,000           -                      -                      -                    

2015 EasyPark Capital Projects Parking EasyPark capital maintenance of city-owned 
parkades

Maintain city parkade/assets in good condition.  
2015 major projects include parkade restoration 
at Pacific Centre

50,000             -                      -                      -                    
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Project Name Project Category Description Deliverables 2016
Budget

2017
Forecast

2018
Forecast

Timing 
Uncertain

312 Main St - Base Building Improvements Commercial & Industrial Base building interior improvements and building 
upgrades

The Agreement between the City and the Tenant 
(VCF) was completed in 2015.  Currently, the City 
is overseeing the base building improvements of 
the project. The tenant is carrying out the 
improvement work, and the City will  provide 
payment for the City's share, throughout the 
construction phase.

3,805,701        -                      -                      -                    

Capital Maintenance Program Commercial & Industrial Capital Maintenance for PEF buildings Validation, planning, design, preparation of 
construction documents, RFP/Tender and 
construction

702,780           -                      -                      -                    

 Roof Replacement Program Commercial & Industrial Roof Replacement Proggram for PEF buildings Validation, planning, design, preparation of 
construction documents, RFP/Tender and 
construction

383,205           -                      -                      -                    

5,640,613        -                      -                      -                    

New Projects
Facil ity Condition Assessment Program for PEF 
Properties (2016 increase)

Commercial & Industrial Facil ity condition assessment for PEF owned 
properties

To deliver facil ity condition assessment reports 
for PEF properties

45,000             -                      -                      -                    

2016-2018 Capital Maintenance Program Commercial & Industrial Capital Maintenance for PEF buildings Validation, planning, design, preparation of 
construction documents, RFP/Tender and 
construction

1,495,000        1,100,000     1,100,000     -                    

2016-2018 Roof Replacement Program Commercial & Industrial Roof replacement -  8383 Manitoba, 1106-1122 
SW Marine Dr, 231 & 261 Southern

Validation, planning, design, preparation of 
construction documents, RFP/Tender and 
construction

2,335,000        1,000,000     1,000,000     -                    

2016 - 2018 EasyPark Capital Projects Parking EasyPark capital maintenance of city-owned 
parkades

Maintain city parkade/assets in good condition 2,000,000        2,000,000     2,000,000     -                    

5,875,000        4,100,000     4,100,000     -                    
Capital Maintenance Total  $   11,515,613  $   4,100,000  $   4,100,000  $               -   

5 Soil Remediation

Projects approved in Prior Years 
688 Cambie St - Presale Site Assess/Prep Other Sites Environmental assessment and development of a 

remedial action plan for the future redevelopment 
of the northern portion of the site ( excludes new 
Vancouver Art Gallery  portion of site - Northern 
Portion of 688 Cambie site

Environmental assessment and remedial action 
plan reports; Approval in Principle of remedial 
plan from BC MOE and Release Letter will  be 
required for issuance of Development Permit; 
Certificate of Compliance from BC MOE will  be 
required for issuance of Occupancy Permit

-                         -                      -                      341,086      

688 Cambie St (Art Gallery) - Site Assessment Commercial & Industrial Additional funding request for the environmental 
assessment and development of a remedial action 
plan for the future site of the new Vancouver Art 
Gallery - Southern portion of 688 Cambie site

Environmental assessment and remedial action 
plan reports; Approval in Principle of remedial 
plan from BC MOE and Release Letter will  be 
required for issuance of Development Permit; 
Certificate of Compliance from BC MOE will  be 
required for issuance of Occupancy Permit

100,000           -                      -                      391,141      

595 W 2nd  (CPR Site) - Remediate the chlorinated 
solvents

Commercial & Industrial Environmental remediation and ongoing post-
remediation monitoring, as necessary.

Remediation and monitoring reports; Certificate of 
Compliance from BC MOE

1,702,121        -                      -                      -                    

PSAB 3260 - Soil  Remediation Site Assessments Other Sites Soil  remediation site assessments to meet PSAB 
3260

Environmental assessments to calculate remedial 
l iabil ity estimates for non-productive sites

777,934           -                      -                      -                    

2,580,055        -                      -                      732,227      
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Project Name Project Category Description Deliverables 2016
Budget

2017
Forecast

2018
Forecast

Timing 
Uncertain

New Projects
14 MOU Sites - Soil  Remediation - 111 Princess Ave Housing Costs of environmental remediation of the sites at 

111 Princess Ave
Providing a clean site to BC Housing as per MOU 
and lease agreements

230,000           -                      -                      -                    

2016-2018 Soil  Remediation Program Other Sites Environmental assessments for due dil igence on 
new property purchases - general program budget

Environmental assessment reports (l ikely Phase 1, 
Phase 2, and possibly Detailed Site Investigation) 
to document current environmental site 
conditions and associated remediation costs 
prior to purchases

150,000           150,000         150,000         -                    

380,000           150,000         150,000         -                    
Soil Remediation Total  $     2,960,055  $      150,000  $      150,000  $    732,227 

6 Other

Projects approved in Prior Years 

SEFC Phase 1 Contingency Other Carryforward budget for the SEFC Phase 1 project.  
2014 & 2015 is for construction deficiencies

Fix construction deficiencies (solar panel and 
planter membrane) at the social housing sites

200,000           189,776         -                      -                    

Potential Sale of City-owned land located in Area 3A 
of SEFC and proposed Non-Market Housing Building 
in Area 3B of SEFC - Environmental Consultant

Other  To fund an environmental consultant to provide 
the city with an assessment of the remediation 
requirements

To determine the environmental soil  conditions 
and potential costs of remediation

-                         -                      -                      150,000      

327,931           189,776         -                      150,000      

New Projects
Southwest False Creek Landlords Advisory 
Consulting

Housing Site valuation and land economics due dil igence 
for PEF land in SWFC

Opportunity cost summary of lease renewals in 
SWFC.  Report and presentations

300,000           -                      -                      -                    

Rezoning Consultants Commercial & Industrial Prepare rezoning applications and supporting 
documents for PEF land

Architectural report and, if required presentations 
suitable for REFM-led rezoning application

100,000           -                      -                      -                    

400,000           -                      -                      -                    
Other Total  $        727,931  $      189,776  $                  -    $    150,000 

7 Emerging Priorities

Projects approved in Prior Years 
Emerging Priorities Other Fund emerging priorities throughout the year 1,500,000        -                      -                      -                    

1,500,000        -                      -                      -                    

New Projects
Emerging Priorities Other Fund emerging priorities throughout the year -                         1,500,000     1,500,000     -                    

-                         1,500,000     1,500,000     -                    
Emerging Priorities Total  $     1,500,000  $   1,500,000  $   1,500,000  $               -   

Total Capital Budget  $   76,279,215  $52,749,776  $59,420,000  $4,311,377 
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