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Project Name Description Deliverables
2015

Budget
2016

Forecast
2017

Forecast
Timing 

Uncertain Total 
Chinatown Plaza General capital upgrades and tenant 

improvement budget - $46K for way 
finding signage board, and $45K for the 
repair of the main water supply pipe 
servicing the building.

Upgrades completed as planned, with 
exception of one sign sti l l  requiring 
regulatory approval.  Remaining funds 
to contribute to repair of water l ine 
servicing the building.

              91,270                     -                       -                      -               91,270 

2014 Tenant Improvement Program Tenant improvement allowances for new 
tenants.

Tenant improvements provide some 
funding for new tenants to improve the 
leased area to suit their business and 
attract tenants.

            222,929                     -                       -                      -            222,929 

.02 Capital Additions & Tenant 
Improvements Total

         4,752,164         600,000                     -                      -         5,352,164 

.03 Deconstruction
Old Continental - Decommission Deconstruction of Old Continental 

Residence.
Deconstruction of the building and a 
clean site after the deconstruction.

         1,351,118                     -                       -                      -         1,351,118 

2400 Motel Development Project Budget to hire a team of consultants to 
examine the redevelopment options at 
2400 Kingsway

Study/examination of the 
redevelopment potential/options at 
2400 Motel. 

                        -                       -                       -          229,151          229,151 

.03 Deconstruction Total          1,351,118                     -                       -          229,151       1,580,269 

.04 Capital Maintenance
3510 Fraser St - Future Housing Site 
(Enterprise Rent A Car)

Capital maintenance budget for next 3 
years

General capital maintenance work.               45,000                     -                       -                      -               45,000 

1001 Kingsway - Future Housing Site 
(Various tenants)

Capital maintenance budget for elevator 
and plumbing upgrades over the next five 
years.

HVAC Replacement to be completed in 
2015

            120,000         120,000         120,000                    -            360,000 

2014 - Heather Marina - O Float & 
Other

Repair of O Float.  Acquisition of consultant to provide 
planning, design and preparation of 
construction documents for repairs.

            308,123                     -                       -                      -            308,123 

2014 - EasyPark Capital Projects EasyPark capital maintenance of city-
owned parkades.

Maintain city parkade/assets in good 
condition.  2014 major projects 
include customer service and head 
office renovations, website and 
mobile app.

            243,319                     -                       -                      -            243,319 

Facil ity Condition Assessment 
Program for PEF Properties

Facil ity condition assessment for 100 PEF 
owned properties.

To deliver facil ity condition 
assessment reports for 90 PEF 
properties.  80 properties have been 
completed in 2013 and 2014 and 10 
for 2015.

              16,041                     -                       -                      -               16,041 
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Project Name Description Deliverables
2015

Budget
2016

Forecast
2017

Forecast
Timing 

Uncertain Total 
Cap Mtc Market Rent Housing General capital maintenance of existing 

market rental housing  sites
three roof replacement to be 
completed in 2015.

            103,647                     -                       -                      -            103,647 

1449 Hornby St - Building Mtce and 
Roof Repairs

General building maintenance and roof 
repairs projects.

A condition assessment for 
investigation and remediation of 
building envelope leaks will  be 
completed in 2015.

              50,000                     -                       -                      -               50,000 

281 Industrial - Roof (Arti s t Studios  & 
Production Space)

Roof   upgrades Validation, planning, design, 
preparation of construction 
documents, RFP/Tender and 
construction work - compeleted and to 
be reallocated to base building 

              77,802                     -                       -                      -               77,802 

281 Industrial - Base Bldg (Arti s t 
Studios  & Production Space)

Base building  upgrades Validation, planning, design, 
preparation of construction 
documents, RFP/Tender and 
construction work - substantially 
compeleted and to be closed out.

          (128,735)                     -                       -                      -           (128,735)

312 Main St - Base Building 
Improvements

Base building interior improvements and 
building upgrades.

Once the Agreement between the City 
and the Tenant (VCF), currently in the 
final stages of reviews and 
negotiations, have been completed, 
around the end of February, the City 
will  take on an overserre role for the 
base building improvement aspects of 
the project. The tenant will  carry out 
the improvement work. 

         3,856,605                     -                       -                      -         3,856,605 

2014 Capital Maintenance Program Capital Maintenance for PEF buildings. Validation, planning, design, 
preparation of construction 
documents, RFP/Tender and 
construction.

            866,232                     -                       -                      -            866,232 

Required Life Safety Maintenance 
(Facil ity Condition Assessment)

Required l ife safety work based on 
Facil ity condition assessments for PEF 
buildings.

Maintain city assets in safe 
conditions.

            300,000                     -                       -                      -            300,000 

2014 Roof Replacement Program Roof replacement for 1688 Main St 
($250K) and Phase 1 at 2780 E Broadway 
($1M)

Validation, planning, design, 
preparation of construction 
documents, RFP/Tender and 
construction. 

            221,041                     -                       -                      -            221,041 

.04 Capital Maintenance Total          6,079,076         120,000         120,000                    -         6,319,076 
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Project Name Description Deliverables
2015

Budget
2016

Forecast
2017

Forecast
Timing 

Uncertain Total 
.05 Soil Remediation
14 MOU Sites - Soil  Remediation Costs of removal of hazardous materials 

from the buildings on site and 
environmental remediation of the sites.

Providing a clean site to BC Housing 
as per MOU and lease agreements.

              79,983                     -                       -                      -               79,983 

14 MOU Sites - Soil  Remediation - 
Increase Request

Additional funding request for the 14 
MOU sites at 111 Princess and 1134 
Burrard St.

Providing a clean site to BC Housing 
as per MOU and lease agreements - 
completed to be clsoed out whe all  
invoices paid

            483,843                     -                       -                      -            483,843 

Burn Fund - 3891 Main St - Soil  
Remediation

Costs for soil  remediation  Onsite and offsite remediation work to 
address contamination originating 
from this site; confirmation of 
Remediation reports and Certificate of 
Compliance from BC Ministry of 
Environment (MOE)   

            303,426                     -                       -                      -            303,426 

688 Cambie St - Presale Site 
Assess/Prep

Environmental assessment and 
development of a remedial action plan for 
the future redevelopment of the northern 
portion of the site ( excludes new 
Vancouver Art Gallery  portion of site - 
Northern Portion of 688 Cambie site

Environmental assessment and 
remedial action plan reports; 
Approval in Principle of remedial plan 
from BC MOE and Release Letter will  
be required for issuance of 
Development Permit; Certificate of 
Compliance from BC MOE will  be 
required for issuance of Occupancy 
Permit.   

                        -                       -                       -          341,086          341,086 

595 W 2nd  (CPR Site) - Remediate the 
chlorinated solvents

Environmental remediation and ongoing 
post-remediation monitoring, as 
necessary.

Remediation and monitoring reports.  
Certificate of Compliance from BC 
MOE. 

         1,702,543                     -                       -                      -         1,702,543 

1733 E 18th Ave - Site Investigation for 
Sale to Cressey

Site investigations and preparations 
relating to the sale of the property .

Environmental assessment reports.                40,000                     -                       -                      -               40,000 

688 Cambie St (Art Gallery) - Site 
Assessment

Additional funding request for the 
environmental assessment and 
development of a remedial action plan for 
the future site of the new Vancouver Art 
Gallery - Southern portion of 688 Cambie 
site.

Environmental assessment and 
remedial action plan reports; 
Approval in Principle of remedial plan 
from BC MOE and Release Letter will  
be required for issuance of 
Development Permit;
Certificate of Compliance from BC 
MOE will  be required for issuance of 
Occupancy Permit.   

            512,438                     -                       -                      -            512,438 
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Project Name Description Deliverables
2015

Budget
2016

Forecast
2017

Forecast
Timing 

Uncertain Total 
2014 Soil  Remediation Program Environmental assessments for due 

dil igence on new property purchases - 
general program budget

Environmental assessment reports 
(l ikely Phase 1, Phase 2, and possibly 
Detailed Site Investigation) to 
document current environmental site 
conditions and associated 
remediation costs prior to purchases.

            250,000                     -                       -                      -            250,000 

.05 Soil Remediation Total          3,372,232                     -                       -          341,086       3,713,318 

.06 Other

SEFC Phase 1 Contingency Carryforward budget for the SEFC Phase 1 
project.  2014 & 2015 is for construction 
deficiencies.

Fix construction deficiencies (solar 
panel and planter membrane) at the 
social housing sites. 

            400,548                     -                       -                      -            400,548 

Potential Sale of City-owned land 
located in Area 3A of SEFC and 
proposed Non-Market Housing 
Building in Area 3B of SEFC - 
Environmental Consultant

 To fund an environmental consultant to 
provide the city with an assessment of the 
remediation requirements.

To determine the environmental soil  
conditions and potential costs of 
remediation.

                        -                       -                       -          150,000          150,000 

.06 Other Total             532,921                     -                       -          150,000          682,921 

.07 Emerging Priorities
Emerging Priorities Fund emerging priorities throughout the 

year.
         1,213,000                     -                       -                      -         1,213,000 

.07 Emerging Priorities Total          1,213,000                     -                       -                      -         1,213,000 

Total Capital Budget Approved       50,676,334         720,000         120,000        720,236     52,236,570 

s.17(1)
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Project Name Description Deliverables
2015

Budget
2016

Forecast
2017

Forecast
Timing 

Uncertain Total 
.01 Land & Facilities Purchases 
2015-2017 Property Purchases - 
Social Housing

Property purchases for Social Housing 
sites.

Property purchases for Social Housing 
sites.

         3,500,000      5,000,000      5,000,000     3,200,000     16,700,000 

   -3263 Vanness
   -3271 Vanness
   -3277  Vanness 
2015 Total Transit Sites East of 
Arbutus
   - Great Northern Way
   - 2500 Main St (Main)
   - 1010 W Broadway (Oak next to 
1004 W Broadway)
   - 1465 W Broadway (Granvil le)
2015 Total Transit Sites East of 
Arbutus

Property purchases for future transit 
sites.

Purchase transit sites east of Arbutus       14,800,000                     -                       -                      -       14,800,000 

Other Property Purchases Property purchase for other strategic 
purposes.

Purchase properties for strategic 
purposes.

      10,000,000    15,000,000    15,000,000                    -       40,000,000 

Powell St Overpass Project Purchase Powell St Overpass property for 
future sale.

Property available for resale.          2,700,000                     -                       -                      -         2,700,000 

2015-2017 Pre-Acquisition Costs Program for condition assessment 
reports and other costs related to the 
purchase of a property.

            261,463         400,000         400,000                    -         1,061,463 

.01 Land & Facilities Purchases Total       31,261,463    52,402,850    20,400,000     3,200,000  107,264,313 

.02 Capital Additions & Tenant 
Improvements
14 MOU Sites -  675-691 E Broadway - 
Tenant Improvements (2015 Increase)

Tenant improvements costs provided to 
the new commercial and retail  tenants at 
675 -691 E Broadway.

Lease up of 8 new CRU's ( approx 
10,000 sf in total) to generate stable 
rental income to PEF

            516,750                     -                       -                      -            516,750 

14 MOU Sites -  3595 W 17th Ave - 
Tenant Improvements (2015 Increase)

Tenant improvements costs provided to 
the new commercial and retail  tenants at 
3595 17th Ave.

Lease up of 1 new CRU's ( approx 
1,500 sf in total) to generate stable 
rental income to PEF

              13,907                     -                       -                      -               13,907 

2015 Capital Projects - New

s.17(1)
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Project Name Description Deliverables
2015

Budget
2016

Forecast
2017

Forecast
Timing 

Uncertain Total 
14 MOU Sites -  606 Powell - Tenant 
Improvements (2015 Increase)

Tenant improvements costs provided to 
the new commercial and retail  tenants at 
606 Powell St.

Lease up of 3 CRU's - (approx. 3500 sf 
in total) to generate stable rental 
income to PEF.

            250,000                     -                       -                      -            250,000 

14 MOU Sites -  1005 Station St - 
Tenant Improvements (2015 Increase)

Tenant improvements costs provided to 
the new commercial and retail  tenants at 
1005 Station St.

Lease up of 4 CRU's - (approx. 5000 sf 
in total) to generate stable rental 
income to PEF.

              76,900                     -                       -                      -               76,900 

312 Main St - TI (2015 Amount) Tenant improvement allowances for new 
Tech center.

Once the Agreement between the City 
and the Tenant (VCF), currently in the 
final stages of reviews and 
negotiations, have been completed, 
around the end of February, the City 
will  take on an overseer role for the 
base building improvement aspects of 
the project. The tenant will  carry out 
the improvement work. 

         1,500,000                     -                       -                      -         1,500,000 

2015-2017 Tenant Improvement 
Program

Tenant improvement allowances for new 
tenants.

Tenant improvements provide some 
funding for new tenants to improve the 
leased area to suit their business and 
attract tenants.

              27,071         250,000         250,000                    -            527,071 

.02 Capital Additions & Tenant 
Improvements Total

         2,384,629         250,000         250,000                    -         2,884,629 

.03 Deconstruction
2015-2017 Deconstruction Program Deconstruction of buildings/houses for 

safety issues in future years
Deconstruction of buildings/houses 
for safety issues in future years

            450,000         450,000         450,000                    -         1,350,000 

.03 Deconstruction Total             450,000         450,000         450,000                    -         1,350,000 

.04 Capital Maintenance
3510 Fraser St - Future Housing Site 
(Enterprise Rent A Car) (2015 
Increase)

Capital maintenance budget for next 3 
years

Condition assessment and capital 
maintenance work.

              90,000                     -                       -                      -               90,000 

1001 Kingsway - Future Housing Site 
(Various tenants) (2015 Increase)

Capital maintenance budget for elevator 
and plumbing upgrades over the next five 
years.

HVAC and ductwork replacement 
(staged) to be completed in 2014.

            120,000         120,000         120,000                    -            360,000 

2015 - Heather Marina Repair Heather Marina ( new M Float) Acquisition of consultant to provide 
planning, design and preparation of 
construction documents for repairs.

            500,000                     -                       -                      -            500,000 

2015 - 2018 EasyPark Capital Projects EasyPark capital maintenance of city-
owned parkades.

Maintain city parkade/assets in good 
condition.  2015 major projects 
include parkade restoration at Pacific 
Centre.

         3,200,000      2,000,000      2,000,000                    -         7,200,000 
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Project Name Description Deliverables
2015

Budget
2016

Forecast
2017

Forecast
Timing 

Uncertain Total 
Facil ity Condition Assessment 
Program for PEF Properties (2015 
Increase)

Facil ity condition assessment for 100 PEF 
owned properties.

To deliver facil ity condition 
assessment reports for 90 PEF 
properties.  80 properties have been 
completed in 2013 and 2014 and 10 
for 2015.

              40,459                     -                       -                      -               40,459 

2015-2017 Capital Maintenance 
Program

Capital Maintenance for PEF buildings. Validation, planning, design, 
preparation of construction 
documents, RFP/Tender and 
construction.

            855,729      1,100,000      1,100,000                    -         3,055,729 

2015-2017 Roof Replacement Program Roof replacement for 2780 E Broadway 
Phase 2

Validation, planning, design, 
preparation of construction 
documents, RFP/Tender and 
construction. 

         1,460,000      1,000,000      1,000,000                    -         3,460,000 

.04 Capital Maintenance Total          6,266,188      4,220,000      4,220,000                    -       14,706,188 

.05 Soil Remediation
PSAB 3260 - Soil  Remediation Site 
Assessments

Soil  remediation site assessments to meet 
PSAB 3260.

Environmental assessments to 
calculate remedial l iabil ity estimates 
for non-productive sites.

            975,000                     -                       -                      -            975,000 

2015-2017 Soil  Remediation Program Soil remediation for new property 
purchases - general program budget

Environmental assessment reports 
(l ikely Phase 1, Phase 2, and possibly 
Detailed Site Investigation) to 
document current environmental site 
conditions and associated 
remediation costs prior to purchases.

                        -           150,000         150,000                    -            300,000 

.05 Soil Remediation Total             975,000         150,000         150,000                    -         1,275,000 

.06 Emerging Priorities
2015-2017 Emerging Priorities Fund emerging priorities throughout the 

year.
            787,000      2,000,000      2,000,000                    -         4,787,000 

.06 Emerging Priorities Total             787,000      2,000,000      2,000,000                    -         4,787,000 

Total 2015 Capital Projects - New       42,124,280    59,472,850    27,470,000     3,200,000  132,267,130 

Total Spending Required       92,800,613    60,192,850    27,590,000     3,920,236  184,503,700 






