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Healt hy  
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Cit y 
St rategy 
20 14-20 25 
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P res enta t ion to  
C ity  C ounc il 
 
O c tob er  2 9 , 
2 0 14  



• THAT Council adopt  t he v ision, p rincip les, 
long t erm goals, t argets and ind icators in 
A  Healthy Cit y for A ll: Healthy Cit y 
St rategy 20 14-20 25 – Phase 1 

• THAT Council d irect  staff  to report  back on 
the f irst  four year act ion p lan in 20 15 
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Recommendat ions  



For residents: 
• Healthier children and families and, 

therefore, healthier adult s 
• Increased health and w ell-being for 

vulnerable populat ions 
• An engaged and connected cit y 
• Liveable environments now  and into 

the future 

For t he Cit y and partners: 
• Become a g lobal leader in p lanning for 

health and w ell-being 
• Ident ify priorit ies for Cit y at tent ion 

betw een now  and 20 25 
• Clarify the Cit y’s role and align tools to 

address issues   
• Provide a foundat ion to integrate and 

align goals and act ions across 
departments 

• Enhance partnerships and innovat ive 
approaches 

• Ident ify targets and data for evidence-
based decision-making 3 

Benef it s and  out comes 
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Vancouver has many st rengths… 

STRENGTHS:  

 Spectacular natural set t ing 

 Temperate climate 

 Creat ive economy 

 Diverse populat ion 

 Culture of innovat ion 

 Generally good health  
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…and challenges 

STRENGTHS:  

 Spectacular natural set t ing 

 Temperate climate 

 Creat ive economy 

 Diverse populat ion 

 Culture of innovat ion 

 Generally good health  

CHALLENGES:  

 Grow ing and aging populat ion – 
number of seniors expected to 
double by 20 36 BC Stat ist ics, 20 12 

 21% of households have low  
income and grow ing income 
d isparit ies Stat ist ics Canada, 20 10  

 35% of kindergarten children are 
vulnerable in Vancouver UBC Human 
Early Learning Partnership Early Development  Inst rument , 
20 11-13 

 Health inequit ies – avoidable 
inequalities  in health betw een 
groups of people  Health Off icers Council of  
BC, 20 0 8  



Local governments are uniquely p laced to 
provide leadership for health. Many social 
determinants of health operate at  the local and 
community level. Municipalit ies have the 
capacity to inf luence the determinants of 
health and inequalit ies – “ the causes of the 
causes” .  

W orld Health Organizat ion, 20 13 
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Cit y leadership  for healt h and  w ell-being  
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Cit y  t oo ls for healt h and w ell-being  w it h examples 



8 

The t hird  bo ld  and  ambit ious p lan  

Sustainability = Environmental + Social + Economic 

 
G re e ne st  

C ity  A c tio n 
P la n 

 

E c o no m ic  
A c tio n 

S tra te g y  
 

H e a lthy  
C ity  

S tra te g y  
 



Vision, focus areas, goals and  connected  init iat ives 
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Healt hy Cit y for A ll Leadership  Tab le 

• Met  regularly betw een January 20 14 and 
August  20 14    

• 30  leaders from the public, private and 
voluntary sectors 

• Representat ion from: 

o C ity  Manager ( c hair)  
o A ll levels  of governm ent 
o P hilanthropy  
o P ublic  health, health serv ic es  
o S oc ia l justic e 
o A rts  and C ulture 
o B usiness  
o E duc ation 
o Im m igrant and refugee settlem ent 

 
o P rovided key  guidanc e and c om m itm ent for 

im plem entation 



Background: Key component s 

P A R T N E R S H IP  W IT H  
V A N C O UV E R  C O A S T A L  

H E A L T H  ( V C H )  
 
• First  Healthy Cit y Summit   
   (June 20 12) 

• Memorandum of  Understanding 
signed (March 20 13) 

• Second Healthy Cit y Summit  
(June 20 14) 

HEALTHY CITY 
STRATEGY:  

PHASE 1 

HEALTHY CITY 
STRATEGY TECH 

TEAM 

HEALTHY CITY FOR 
ALL LEADERSHIP 

TABLE 

  
  BUILDING ON 
PREVIOUS STRATEGIES  
 
 
 LITERATURE AND 
INTERNATIONAL BEST 
PRACTICE REVIEW  
 
 
 CONSULTATION W ITH 
KEY DEPARTMENTS AND 
KEY PARTNERS 

 

PUBLIC  
ENGAGEMENT 

EVENTS 
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Upst ream t hinking  and  act ion  

Partnerships, 
innovat ion 
and  
collect ive 
act ion are 
needed to 
move 
‘upst ream’ 
from crisis to 
w ellness  

 
 

 



Pub lic engagement : May-July 20 14  
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Encourage Vancouver residents and 
organizat ions to t ake act ion 

3 objec tiv es : 

B uild  und ersta nd ing  of the 
H ealthy  C ity  S trategy   

1.  

2 .  G ather innov ativ e  ideas  to 
achieve goals and targets 

3. 



Pub lic engagement : May-July 20 14  

14 

In-pe rso n:  13 0 0 + pa rtic ipa nts  

• 30  Ideas Labs 
• 4  open houses at  communit y cent res 
• Informat ion tab les at  events and 

fest ivals   
Online: est imated 10 ,0 0 0  peop le reached 

• Online ideas-sharing p lat form 
• Cit y website 
• Tw it ter, YouTube, Instagram 

Other act iv it ies  
• Internat ional Social Innovat ion 

Exchange Conference 
• The Future of Urbanit y, t he 

Environment  and our Lifestyle (FUEL) 
• Healthy Cit y Summit  w ith VCH 



Public engagement : May–July 20 14   
Key Themes 
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Collect ive responsib il i t y  t o  achieve goals  
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Non Cit y-led policy, 
programs, regulat ions 
and f inancial capacit y 
• senior government  
• non-profit  

organizat ions 
• community groups    
• business sector  
• educat ional and 

research 
inst itut ions 

• residents 

Cit y-led policy, 
programs, regulat ions 
and f inancial capacit y 



“…new  ideas that  resolve exist ing 
social, cultural, economic and 
environmental challenges. A  t rue social 
innovat ion is systems-changing – it  
permanent ly alters the percept ions, 
behaviours, relat ionships and 
st ructures that  previously gave 
rise to these challenges.”   

 BC Partners for Social Impact  
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Social innovat ion 



Healthy Cit y Goals 
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1. A  Good St art  

• Vancouver’s children have 
the best  chance of enjoying 
a healthy childhood 
 

• By 20 25, at  least  85% of 
Vancouver’s children are 
developmentally ready for 
school w hen they enter 
kindergarten 
 

UBC Human Early Learning Partnership (HELP),Early Development  Inst rument  (EDI)  W ave 5, 20 11-20 13. 
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2. A  Home for Everyone 

• A  range of affordable housing 
choices is availab le for all 
Vancouverites 

 
By 20 15:  
• E nd  S treet H om elessness  
B y  20 21 enable:  
• 2,90 0  new  supportive housing  units  
• 5,0 0 0  new  soc ia l hous ing  units , 

inc luding  1,0 0 0  units  of S ing le R oom  
O c c upanc y  ( S R O )  H otel replac em ent 

• 5,0 0 0  new  units  of sec ured purpose 
built rental hous ing  

    (Housing and Homelessness St rategy) 
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3. Feed ing  Ourselves W ell 

• Vancouver has a healthy, 
just  and sustainable food 
system. 
 

• By 20 20 , increase cit y-
w ide and neighbourhood 
food assets, includ ing 
community gardens and 
orchards, farmers’ markets, 
urban farms, community 
kit chens and community 
food markets by a 
minimum of 50 % over 20 10  
levels 

    (Vancouver Food St rategy) 
 Photograph by Lloyd Lee 
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4 . Healt hy Human Services 

• Vancouverites have 
equitab le access to high-
qualit y social, community 
and health services. 
 

• By 20 25, increase the 
percentage of 
Vancouverites w ho report  
have access to services 
w hen they need them by 
25% over 20 14 levels 

 
• By 20 25, all  V anc ouver 

res idents  are attac hed to a  
fam ily  doc tor 
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5. Making  Ends Meet  and  W orking  W ell 

• Our residents have 
adequate income to cover 
the costs of basic 
necessit ies, and have 
access to a broad range of 
healthy employment  
opportunit ies 

 
• By 20 25, reduce the City’s 

poverty rate by 75% 
 

• B y  20 25, increase m edian 
inc om e by at  least  3% 
every  y ear 
 
 

Data source: Adapted from Stat ist ics Canada, 20 10  Nat ional Household Survey. 
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6 . Being  and  Feeling  Safe and  Included 

• Vancouver is a safe cit y in 
w hich residents feel 
secure 
 

• By 20 25, increase 
Vancouver residents’ 
sense of belonging b y  10 % 

 
• B y  20 25, increase 

V anc ouver res idents ’ 
sense of safety  b y  10 % 

 
• B y  20 25, m ake V anc ouver 

the safest  major cit y  in 
C anada by  reduc ing 
v iolent and property  c rim e 
every  y ear, inc luding 
sex ual assault and 
dom estic  v iolenc e  
 
 Vancouver Police Department  20 0 8-20 13 
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7. Cult ivat ing  Connect ions 

• Vancouverites are 
connected and engaged in 
the p laces and spaces that  
mat ter to us 
 

• By 20 25, all  Vancouverites 
report  they have at  least  4  
people in their netw ork 
that  they can rely on for 
support  in t imes of need 
 

• By 20 25, increase 
municipal voter turnout  to 
at  least  60 % 
 
 

Photograph by Paul Krueger 
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8. Act ive Liv ing  and  Get t ing  Out side 

• Vancouver are engaged in 
act ive living and have 
incomparable access to 
nature 
 

• By 20 20 , all Vancouver 
residents live w ithin a 5 
m inute w alk of a park, 
greenw ay, or other green 
space 

         (Greenest  City Act ion Plan) 
 

• By 20 25, increase the 
percentage of Vancouver 
residents aged 18 and older 
w ho meet  the Canadian 
Physical Act ivit y Guidelines 
by 25% over 20 14 levels 
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9 . Lifelong  Learning  

• Vancouverites have 
equitab le access to lifelong 
learning and development  
opportunit ies 
 

• By 20 25, increase 
part icipat ion in lifelong 
learning by 25% over 20 14 
levels 
 
 

Canadian Urban Libraries Council 20 12 
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10 .  Expressing  Ourselves 

• Vancouver has a d iverse 
and thriving cultural 
ecology that  enriches the 
lives of all residents and 
visitors 
 

• By 20 25, increase public 
part icipat ion and 
community engagement  in 
arts and culture by 25% 
over 20 14 levels 
 

City of Vancouver Cultural Spaces Map as of July 17, 20 14 
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11. Get t ing  Around  

• Vancouverites enjoy safe, 
act ive, and accessib le w ays 
of get t ing around the cit y 
 

• By 20 20 , make the majorit y 
(over 50 %) of t rips on foot , 
b ike, and t ransit   
 

      (Greenest  Cit y Act ion Plan,     
 Transportat ion 20 40 ) 
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12.  Environment s t o  Thrive In 

• Vancouverites have the 
right  to a healthy 
environment  and equitab le 
access to livable 
environments in w hich they 
can thrive 
 

• A d d  to  the  G re e ne s t C ity  
A c tio n P la n, a  biodivers ity  
target and a  target related 
to tox ins  prevention 
 

• B y  20 25, every  V anc ouver 
neighbourhood has  a  
“ W a lk  S c o re ”  o f  a t le a s t 
70 , m eaning m ost errands  
c an be done on foot 
 
 
 

Adapted from published figures ext racted from walkscore.com, 20 14 
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13.  Co llaborat ive Leadership  fo r a 
Healt hy Cit y  fo r A ll 

• Leaders from the private, 
public and civil sectors in 
Vancouver w ork in 
integrated and 
collaborat ive w ays tow ard 
the vision of a healthy 
Vancouver for all 
 

• 90 % of “Act ions for A ll”  to 
be developed in Phase 2 of 
the Healthy City St rategy 
w ill be implemented 
 

“The promise of  vision 
exhib ited by this p lan must  be 

matched by build ing a 
network where the 

cont ribut ion of  many is valued 
and adds up to something 

signif icant .  The days are over 
when any of  us can tackle the 
b ig issues and opportunit ies 
alone. W e all have something 

to g ive and get .”  
 

S teve B utz  
P res ident and C E O , Y MC A  V anc ouv er  

Mem ber of the H ealthy  C ity  for A ll 
L eadership T able 
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“Let  us f ind a way to belong to this t ime 
and place together. Our future, and the 
well-being of all our children, rests w ith 
the kind of relat ionships we build today.”  

 
Dr. Chief  Robert  Joseph, Ambassador, Reconciliat ion Canada 

and a Healt hy Cit y for A ll Leadership  Table Member 
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Thank you: Healt hy Cit y for A l l  Leadership  Tab le 

1. Dr. Penny Ballem, City Manager, City of Vancouver (Chair)   
2. Michael Anhorn, Execut ive Director, CMHA, Vancouver and Burnaby 
3. Janet  Aust in, CEO, YW CA 
4. David R Boyd, Co-chair, Greenest  City Act ion Team 
5. Steve Butz, CEO, YMCA 
6. Steve Cardwell, Superintendent , Vancouver School Board 
7. Mary Collins, Director of the Secretariat , BC Healthy Living A lliance 
8. Dr. Pat ty Daly, Chief Medical Health Off icer, Vancouver Coastal Health 
9. Dave Doig, Director, Grants and Community Init iat ives, Vancouver Foundat ion 
10. A l Etmanski, Co-chair, BC Partners for Social Impact  
11. Natasha Golbeck, Director St rategic Deployment , Vancouver Coastal Health  
12. Mat t  Herman, Execut ive Director, Healthy Living Branch, Populat ion and Public Health, BC Minist ry of Health   
13. Maggie Ip, Pat ron and Founding Chair, SUCCESS   
14. Chief Robert  Joseph, Reconciliat ion Canada 
15. Dr. Perry Kendall, Provincial Health Off icer, BC Minist ry of Health 
16. Kathy Kinloch, President , BCIT 
17. Kevin McCort , CEO, Vancouver Foundat ion 
18. Heather McKay, Director, Cent re for Hip Health and Mobilit y 
19. Eyob Naizghi, Execut ive Director, MOSAIC 
20.Stephen Owen, Public Policy Mediator 
21. Lucille Pacey, President  and CEO, Arts Umbrella 
22.Dennis Padmore, Execut ive Director of Service Vancouver/ Richmond, BC Minist ry of Children and  
Family Development  
23.A jay Patel, Dean, Internat ional Educat ion, Langara College 
24.Ellen Pekeles, Senior Vice President , Operat ions, Vancity Credit  Union 
25.Charles Perrin, Founding member of The Learning City 
26.Tracy Porteous, Execut ive Director, Ending Violence Associat ion of BC 
27.Bob Rennie, President  and CEO, Rennie Market ing Systems 
28.Aart  Schuurman Hess, CEO, Greater Vancouver Food Bank Society 
29.Michael Spowart , Regional Director, W estern Region, Public Health Agency of Canada 
30.Rob Turnbull, CEO, St reet  to Home Foundat ion 



Thank you – So many part icipant s 
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The following is a list of people, groups and organizations who contributed to 
the development of Phase I of the Healthy City Strategy.  

 

To Vancouver residents:   

A special appreciation goes out to all residents who participated in the Talk 
Healthy City for All public engagement process by sharing their ideas on 
Soapbox, participating in Labs and other workshops, Twitter conversations, and 
visiting our Healthy City Strategy information tables at many events across the 
city. We look forward to continuing to work together.  

 

Healthy City for All Leadership Table  

City of Vancouver Advisory Committees and Task Forces 

Arts and Culture Policy Council 
Children, Youth and Families Advisory Committee 
LGBTQ Advisory Committee 
Multicultural Advisory Committee 
Persons with Disabilities Advisory Committee 
Public Art Committee 
Seniors’ Advisory Committee 
Urban Aboriginal Peoples Advisory Committee 
Urban Design Panel 
Vancouver City Planning Commission 
Vancouver Civic Theatres Board 
Vancouver Food Policy Council 
Vancouver Public Library Board 
Women’s Advisory Committee 
Mayor’s Engaged City Task Force 
Mayor’s Task Force on Mental Health and Addictions 
  
Vancouver Coastal Health  

Dr. John Carsley, Medical Health Officer 
Jat Sandhu, Regional Director, Public Health Surveillance Unit  
Claire Gram, Policy Analyst 
  
BC Ministry of Health  

Dr. Evan Adams, Deputy Provincial Health Officer, BC Ministry of Health 
  

Healthy City Strategy Staff Team 

Led by Social Policy staff, the Healthy City 
Strategy staff “technical” team included 
representation from the following City 
departments, boards and related 
entities: 
• City Clerk’s 
• Corporate Communications 
• Engineering 
• Community Services: Housing 

Policy, Cultural Services  
• Human Resources 
• Planning and Development 

Services 
• Sustainability Group 
• Vancouver Board of Parks and 

Recreation 
• Vancouver Economic 

Commission 
• Vancouver Police Department 
• Vancouver Public Library 
  

Community Centres 

Britannia Community Centre 
Champlain Heights Community Centre 
Coal Harbour Community Centre 
Douglas Park Community Centre 
Dunbar Community Centre 
False Creek Community Centre 
Hillcrest Community Centre 
Killarney Community Centre 
Marpole-Oakridge Community Centre 
Mount Pleasant Community Centre 
Ray-Cam Co-operative Centre 
Renfrew Park Community Centre 
Sunset Community Centre 
Thunderbird Community Centre 
Trout Lake Community Centre 
West End Community Centre 
West Point Grey Community Centre 

Neighbourhood Houses 
  
Frog Hollow Neighbourhood House 
Kiwassa Neighbourhood House 
Mount Pleasant Neighbourhood House 
  
Organizations and Individuals  

ALIVE 
BC Healthy Communities 
Centre for Hip Health and Mobility 
CityStudio 
Community Policing Centers 
Covenant House 
Divisions of Family Practice, BC 
Engaged Immigrant Youth Program, Vancouver School Board 
Envisioning Labs 
Dr. Trevor Hancock, School of Public Health and Social Policy, 
University of Victoria 
Kiwassa Neighbourhood House 
Learning City Group   
Gary Leung 
Living Wage for Families Campaign 
Low Income Caucus, Carnegie Community Centre 
Donovan Mahoney 
Mt. Pleasant Neighbourhood House 
PACE Society 
Planned Lifetime Advocacy Network 
REACH Community Health Centre 
Robert and Lily Lee Family Community Health Centre 
Social Innovation Exchange (SIX) 
The Future of Urbanity, the Environment and our Lifestyle 
(FUEL) 
UBC Human Early Learning Partnership 
Under One Umbrella Society 
Vancouver Board of Trade 
Watari 



Next  Steps 
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• Report  back to Council March 20 15 
• Healthy Cit y Leadership Table w ill 

lead development  of the p lan 
• Key partnerships required to deliver 

on goals 
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Implementat ion and Act ion Plan 
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