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REPORT   
 
Background/Context  

 
The Community and Neighbourhood Arts Development grants program is an evolution of the 
Celebration Grants program created in October 2002. The program provides cash grants to 
community-based festivals, neighbourhood celebrations and community-engaged arts and 
culture projects. The program also provides a service grant component providing an offset of 
up to 50% of the cost of City services (police and engineering) to a maximum of $10,000 for 
large scale parades that do not have Civic status.  
  
PROGRAM DESCRIPTION AND OBJECTIVES 
 
The City of Vancouver’s vision for arts and culture is to support a diverse and thriving cultural 
ecology that enriches the lives of residents and visitors. This program supports projects which 
celebrate and promote Vancouver's unique communities and neighbourhoods through arts and 
cultural activities and artist and community collaborations ranging from amateur to 
professional practices. The program has the following objectives: 
 

 To celebrate and promote the diversity of Vancouver's vibrant and creative 
communities and neighbourhoods 

 To support artistic excellence and innovation 
 To increase opportunities for public participation and engagement in arts and culture 

  
STRATEGIC ANALYSIS 
 
The objectives of this program align with the updated Cultural Plan and in particular with two 
key strategic directions:  

 Fostering Cultural Leadership (celebrate artistic excellence and expanding support to 
emerging, innovative and artistic practices);  

 Increasing participation and engagement (promote local arts and culture and improve 
arts access for new and under-served communities). 
 

In assessing the applications, the committee highlighted several projects which they 
considered to be meeting the criteria in a strong way: 
 
Aboriginal Artists and Arts Organizations – To support artistic excellence and in the spirit of 
the Year of Reconciliation (to June 2014), the committee was enthusiastic in their support of 
initiatives which promote and support Aboriginal artists and celebrations in Vancouver. These 
include the 13 Cedar Bark Robe project which will bring hand-made cedar robes worn by 
Aboriginal elders into various communities to increase dialogue and connection to their 
culture; support for an authentic Aboriginal Artisan program to raise awareness of authentic 
aboriginal artwork and build capacity for local artists; a series of Artists Residencies at the 
Native Education Centre to help individuals connect with their culture through access to 
artists and creative skills; and the National Aboriginal Day celebration on June 21st, at the 
Aboriginal Friendship Centre and Trout Lake.  
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Youth Engagement in Arts - To expand support to emerging artists and increase access to 
underserved communities, the committee was also supportive of several projects which 
empower youth in the arts. These include support to the Safe Amplification Society for their 
Space Camp workshops for youth to have access to safe and affordable music performance 
opportunities and venues; a program to provide access to the arts for at-risk youth in the 
Grandview-Woodlands neighbourhood through afterschool programs delivered by Arts 
Umbrella; Kids CHORFEST, a first time festival and gathering of children’s choirs in Vancouver 
to sing together; and LOVE OUT LOUD, an arts celebration coordinated by youth of Leave Out 
Violence BC at the car-free day event on Main Street.  
 
Community-Wide Celebrations – In support of promoting local arts and culture and increasing 
participation and engagement, the committee was highly supportive of many celebrations 
which cross boundaries through an art form or cultural celebration. These include: 

 the 10th anniversary of the Diwali festival;  
 the annual South Asian festival celebrating light;  
 the 10th anniversary of the Vancouver International Bhangra Celebration bringing 

community together through the dance form of Bhangra;  
 the Vancouver Chinatown Spring Festival and Parade which celebrates the annual 

Chinese lunar New Year; 
 the 7th annual Accordion Noir festival which brings people together through music of 

the accordion;  
 the annual Pride festival and market which takes place at the end of the parade and 

celebrates the LGBTTQ community;  
 and the longstanding Renfrew Ravine Moon and Winter Solstice festivals which bring 

together thousands of people to celebrate the fall and winter solstice annually. 
 
ASSESSMENT CRITERIA AND PROCESS 
 
Criteria 
 
To assess how well an application meets the program objectives as stated above, questions 
are posed with related criteria to determine the following: clarity of organizational mission, 
alignment of project goals with the mission, resources in place to support the project 
including key personnel, timelines, volunteers, venues, and funding, along with anticipated 
impact on participants and the general public. Responses are evaluated against ‘best 
practice’ criteria and those groups who rank higher in meeting the criteria, are most likely to 
be recommended for support. 
 
Please see Appendix B for the Program Information Guide.  
 
Online Application 
 
Building on the City’s Digital Strategy, staff extended the online pilot application process that 
was first launched through the Operating grants program in 2014, to this program. This 
change resulted in a paper-free process, streamlined administration and improved data 
gathering capability. Staff will review the results of a survey delivered to the online 
applicants to inform directions and changes to online processes in future. 
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Assessment Committee 
 
A call for nominations is made on an ongoing basis and qualified members of the arts and 
cultural community are encouraged and invited to be part of the Assessment Committees. 
Community members join Cultural Planners to form the committee. This approach has been 
successful in that it allows for practicing artists and administrators to contribute their current 
knowledge to the process, while allowing staff to impart a funding history and a thorough 
financial and organizational analysis of the applicant and overall knowledge of the sector. The 
community members for 2014 were: 
 

TABLE 1 – Community Assessment Committee Members for 2014 
  
Name Expertise and Affiliation 
Mary Bennett Artist, Community Programmer, Program Coordinator Kits 

Neighbourhood House 
Rosemary Georgeson Performer, Filmmaker, Aboriginal Community Director, Urban Ink  
Ruthie Tabata Event and Festival Producer, Company Producer, Theatre Replacement 
 
Outreach and Capacity Building 
 
In preparation for the March deadline, a general information session was held for over 100 
potential applicants and four drop-in technical labs were hosted to support the transition to 
the online system. Staff also provided consultation with individual organizations as needed 
and met with the Assessment Committee members in advance of the meetings to provide 
general orientation to the program and online system.  
 
As part of ongoing efforts in capacity building, Cultural Services partnered with the Park 
Board - Arts, Culture and Environment team and Emily Carr University of Art & Design – 
Culture and Community faculty, and delivered its second gathering of community artists and 
organizations to talk about the practice and to identify strategic directions for continued 
success.  
 
Culture + Community: Social Practice and the City, was held on October 25 – 26, 2013 at 
Emily Carr University, as well Great Northern Way campus, and attracted over 100 
participants over the two days. 
 
Staff will continue to offer support for this grant program through information sessions, and 
workshops on topics which may include grant-writing, developing partnerships and building 
resources to ensure successful project outcomes. 
 
Organizations and Activity Statistics 
 
Eighty-three applications were received, the largest intake to date for this grant program, for 
a total request of $1,093,191. The breadth of the applicants and projects provide evidence 
that the program is reaching and supporting the diversity of Vancouver's vibrant and creative 
communities and neighbourhoods. Of the 64 being recommended for support, 52 groups 
identified as serving specific diverse communities as indicated in Table 2. 
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TABLE 2 – Diversity Statistics for Grantees 

 
Type of Organization or Project No. 
Aboriginal  6 
Youth  7 
Senior  4 
GLBTQ 2 
Disability 2 
Ethno-cultural * 16 
Women 3 
All** 12 
Total 52 

*Ethno-cultural (incl. Japanese, Latin, Chinese, Italian, Greek, South Asian, French) 
**All (Community Centres and Neighbourhood Houses) 
 
Based on a sample of statistics provided in an online final report from 2013 grant recipients of 
this program, the numbers are pointing to evidence that the program is supporting artistic 
excellence and innovation by assisting artists with the development of their work and 
activities, as well as increasing opportunities for public participation and engagement through 
numbers of participants and volunteers.  
 
An early sample of key statistics  indicates that in 2013 there were: 

 9,922 artists involved in creating 1,793 artistic works.  
 1,011 activities for the public to participate in 
 total attendance  - 1,762,735, 
 4,663 volunteers were engaged.  

 
This was the start of collecting statistics from this applicant group in a more robust way 
through the online survey application format. Staff will continue to gather these types of 
statistics to track and measure outcomes over time. 
 
Summary of Recommendations 
 
The recommendations in this report reflect a thorough review of each application against 
assessment criteria. Not all organizations meet the criteria at the same level as their peers 
and therefore, in a competitive process with finite resources, not all requests are being 
recommended for support.  
 
In assessing 83 applications, the committee noted the breadth and diversity of the community 
and the numerous opportunities for celebration in the city. The committee also noted that 
many good ideas were proposed but that some proposals may not have been fully developed 
or resourced to provide confidence they would be achieved. Staff will follow up with those 
organizations to provide context and assistance in putting forward stronger projects and 
applications in future. 
 
The Assessment Committee is recommending support for 64 organizations. Please see 
Appendix A for a list of recommendations. 
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Financial  
 
Approval of $462,400 in grants to 64 organizations represents the full allocation of the 
Community and Neighbourhood Arts Development grants portion of the 2014 Cultural Grants 
budget. The balance of the 2014 Cultural Grants budget will be considered by Council and 
allocated in a Theatre Rental Grants report in early summer and a report in the fall of this 
year supporting strategic directions in the Culture Plan and directions arising from recent 
input by Assessment Committee members engaged in the Operating and Projects grant 
applications review. 
 
 TABLE 3 – Recommendations for Community and Neighbourhood Arts Development grants 

and total Cultural Grants Budget 
 

Category Budget Recommendation  Unallocated Balance 

Operating/Projects $7,686,100 $7,477,900 $208,200 

Community (CNAD) $462,400 $462,400 $0 

Theatre Rental $2,583,300 Summer 2014 $2,583,300 

Arts Capacity $62,600 Fall 2014 $62,600 

Total Budget $10,794,400  $2,854,100 
 
 
CONCLUSION  
 
The Assessment Committee’s expertise, insight, and carefully balanced evaluation has 
informed the recommendations in this report. These recommendations support a wide range 
of community arts-driven initiatives and innovative projects across the city that celebrate, 
provide valuable benefits to, and promote the diversity and unique characteristics of 
Vancouver’s neighbourhoods and communities within the arts and culture sector. 
 

* * * * * 
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2014 Community and Neighbourhood Arts Development Grant Recommendations 
 

Organization Request Recomm 

Aboriginal Tourism B.C. (ATBC) 18,000 5,000 

Accordion Noir Soc. 10,000 10,000 

ArtQuake Soc. 3,800 2,000 

Atira Women's Resource Soc. 10,000 4,000 

Beaumont Studios Artist Soc. 15,000 0 

Bold Old(er) Lesbians & Dykes Soc. 13,000 0 

Britannia Community Services Centre Soc. 14,000 7,500 

Cantonese Opera Soc. of B.C. 3,250 1,500 

Car Free Vancouver Soc. 20,000 15,000 

Carnegie Community Centre Assn. 5,000 2,500 

Celtic Fest Van. Soc. - Cash 20,000 10,000 

Celtic Fest Van. Soc. - Service 10,000 9,000 

Centre of Integration for African Immigrants 8,000 0 

Children's Arts Umbrella Assn. 10,000 7,500 

Children's Multicultural Soc. 25,000 0 

Chinese Benevolent Assn. of Van. 10,000 10,000 

Chinese Cultural Centre of Vancouver 10,000 3,000 

CircusWest Performing Arts Soc. 15,000 9,000 

Collingwood Neighbourhood House 10,000 7,500 

Community Arts Council of Vancouver 10,000 9,000 

Crab - Water for Life Soc. 2,300 2,000 

D Prime Research Institute Assn. 6,500 0 

Diwali Celebration Soc. 20,000 17,000 

Downtown Eastside Centre for the Arts Soc. 20,000 0 

Downtown Eastside Neighbourhood House Soc. 2,700 1,000 

Downtown Eastside Women's Centre Assn. 15,000 5,000 

Dr. Sun Yat-Sen Garden Soc. of Van. 5,000 4,000 

Dragon Boat Festival (Can. Intl. Dragon Boat Festival Soc.) 20,000 9,000 

Dunbar Residents' Assn. 1,500 1,250 
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Organization Request Recomm 

Dusty Flowerpot Cabaret Soc. 28,000 0 

Eastside Culture Crawl Soc. 20,000 12,000 

École Anne-Hébert Elementary school 15,000 0 

EYA Environmental Youth Alliance Soc. 2,780 1,500 

False Creek Watershed Soc. 7,500 3,000 
Frog Hollow Neighbourhood House  
(Assn. of Neighbourhood Houses of Greater Vancouver) 6,000 3,000 

Gathering Place Community Centre Assn. 10,000 9,500 

Gordon House (Assn. of Nghd. Houses of Gr. Van.) 20,000 10,000 

Greater Van. Bangladesh Cultural Assn. 15,000 0 

Hellenic Canadian Congress of B.C. 20,000 9,500 

Hybrid Ancestry Public Arts Soc. 15,000 4,000 

IMAPON (Interdisciplinary Media Artist's Assn./Population of Noise) 20,000 7,500 

Italian Cultural Centre Soc. 15,000 7,400 

Italian Day Festival Soc. 15,000 0 

Jamcouver Cultural Soc. 18,000 0 
Kitsilano Neighbourhood House  
(Assn. of Neighbourhood Houses of Greater Vancouver) 13,000 9,000 

Kiwassa Neighbourhood House 13,450 7,000 

Latincouver Business & Cultural Soc. 20,000 5,000 

Latinos in Action Van. Foundation 17,500 8,500 

Leave Out Violence, BC 5,000 2,500 

Made in BC (Dance on Tour Soc.) 15,000 7,500 

Maker Foundation 20,000 13,000 
Mount Pleasant Neighbourhood House  
(Assn. of Neighbourhood Houses of Greater Vancouver) 20,000 13,000 

Multicultural Helping House Soc. 9,450 3,500 

Murality for the Arts 20,000 0 

Native Education Centre 20,000 8,500 

Neighbourhood Care International Assn. 6,500 0 

Open Door Social Services Soc. 20,000 5,000 

PAL Vancouver Studio Theatre Soc. 15,000 10,000 
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Organization Request Recomm 

Rogue Folk Club 5,000 0 

Roundhouse Community Arts and Recreation Soc. 16,450 10,000 

Sad Magazine Publishing Soc. 4,500 3,500 

Safe Amplification Site Soc. 10,000 7,500 

Secret Lantern Soc. 20,000 16,500 

Senior Chinese Society of Vancouver 8,000 0 

South Granville Friendship Seniors Centre 4,000 2,000 

Still Moon Arts Soc. 17,000 14,500 

Sunset Community Centre Assn. 11,000 7,500 

Teatr Polski- Polish Theatre Canadian-Polish Arts Soc. 11,000 0 

The Pacific Association of First Nations' Women 19,700 8,000 

Theatre B.C. 5,000 0 

Van. Aboriginal Friendship Centre Soc. 12,500 10,000 

Van. Adapted Music Soc. 8,000 7,000 

Van. Cherry Blossom Festival Soc. 20,000 7,500 

Van. Children's Choir Choral Soc. 6,000 2,750 

Van. Chinatown BIA Soc. 11,000 7,500 

Van. Design Nerds Soc. 5,300 3,000 

Van. Eco Fashion Week 25,000 0 

Van. En Francais Assn. 20,000 7,500 

Van. Intl. Bhangra Celebration Soc. 20,000 13,000 

Van. Japanese Language School 17,311 5,000 

Van. Pride Soc. 20,000 10,000 

Van. Seniors' Singing Club Assn. 9,500 5,000 

Van. Wooden Boat Soc. 8,000 0 

West End Senior's Network Soc. 3,500 3,000 

Total  1,093,191 462,400 
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