Hildebrandt, Tina

From: Nathan Edelson 5.22(1) Personal and Confidential

Sent: Wednesday, October 17, 2012 3:38 PM

To: Correspondence Group, City Clerk's Office; Hildebrandt, Tina

Cc: Normajean McLaren; Magee, Michael

Subject: 955 East Hastings - Public Hearing

Attachments: 955 East Hastings - Comments on Rezoning Proposal - October 17, 2012.doc

I am writing to request that Normajean McLaren speak on my behalf the the Public Hearing for 955 East
Hastings. She is familiar with most, if not all of the issues | would have raised.

As indicated in the attached document, | believe that the issues being faced in the Downtown Eastside and across
the city regarding low income and affordable housing, employment and other complex social issues are challenging.
Under current circumstances there are no simple solutions. They require the best thinking of many people — bringing
different perspectives, resources and ultimately new partnerships to the table.

| believe that in the heat of public debate sometimes things are said that are less than true. | believe it is important that we
hold ourselves and our potential partners to a higher standard of civility in public discussion and debate.

Over the past few weeks we have seen untrue statements about the Mayor’s Task Force on Housing Affordability. Karen
O'Shannacery Mark Guslits and | wrote a letter to the editor of the Vancouver Sun in an effort to clarify our understanding
of the composition of the Task Force and the intention of its recommendations and those of staff.

Last night at the Public Hearing one speaker indicated that Council’s vote could be purchased through campaign
contributions. Although focused on Council, this kind of accusation has implications for the kind of public discussion all of
us can have and the resources we can potentially bring to the table.

As Normajean will indicate and as | have told some Downtown Eastside community leaders, | have worked on a small
contract for the proponent of this project. | have also stated that the conclusions in the attached paper and Normajean's
presentation and our willingness to speak publicly are based on our own experience and judgment. These cannot be
purchased.

| would also note that a significant number of the members and organizations engaged in the DTES Local Area Planning
Program and other inner city initiatives have come out in support of this proposal. These include local BIAs as well as
individuals and organizations with decades of experience in providing housing, employment, community arts and other
services for thousands of residents in the inner city and elsewhere.

We need to seek rules of engagement that bring out the best each of us has to offer in solving the challenges we face. We
also need to find respectful ways to stand up when necessary to those who would seek to diminish our ability to work
effectively with one another.

On these issues, | would ask Mayor and Council to help lead — in part by establishing rules of civility at City sponsored
meetings; and in part by the ways in which you debate and respond to one another and to the public.

Sincerely,

Nathan Edelson

42nd Street Consulting
s.22(1) Personal

and Confidential



42nd Street Consulting

Cross-Cultural Relations — Community Development

Comments on
Rezoning of 955 East Hastings
Nathan Edelson
October 16, 2012

As you know, | was the Senior Planner for the Downtown Eastside for 15 years. In this capacity, I
managed — with staff from other departments — the development of many initiatives including the DTES
Housing Plan, Economic Revitalization Plan, Arts and Culture Strategic Investment Framework, and
Food Security Strategy.

I would also note that Bruno Wall asked me to work with him and Bob Ransford on a small contract
determine whether and if so how this proposal can be made to be consistent with the intent of those
plans and also help address some of the concerns and suggestions raised by local residents and
organizations.

| agreed to do this work under the condition that I would only speak publicly in support if I felt the
project had merit and was consistent with the policies | helped develop.

HOUSING
This proposal is consistent with the DTES Housing Plan which has policies to replace SROs with Social
Housing and to develop housing affordable for moderate income people:
1. It provides 70 units of social housing that will be owned by the City
2. Italso provides 282 market housing units, many of which will be affordable to people who work
in the inner city or downtown

ECONOMIC REVITALIZATION
This proposal will help achieve several of the key objectives in the Economic Revitalization Plan
1. It provides 57,000 of much needed Production, Distribution, Repair space
2. It pioneers combining this job space with residential uses
3. It provides opportunity for needed retail services
4. The developer is willing to work with the community to
a. Encourage subcontractors to give priority to local procurement, especially from firms
hiring of people with challenges to employment
b. Encourage property managers to contract with social enterprises to provide maintenance,
security, landscaping and other services needed for the operation of the building
c. Consider providing some commercial space for social enterprises
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COMMUNITY ARTS

This proposal will also support the Community Arts policy since the developer is seeking ways in which
a local arts organization can purchase or enter into a long term lease for about 20,000 sq feet and
sublease it at rates affordable to local artists.

I would note that there are several ways in which this proposal could be improved:

1. SCALE
At 6.15 FSR, this is a very large building. This is to accommodate PDR as well as to provide social
housing without senior government funding. This density should not be a precedent for other
development — in part because about .55 FSR is below the Hastings grade and in part because we need
to secure funding for social housing from senior governments and other sources.

| would also suggest some changes to break up some of the mass and to ensure it is welcoming along
Hastings and along the lane. But these issues can be worked out through the Develop Permit process.

2. SOCIAL HOUSING
Only 7% of the residential units are proposed to be affordable for low income singles. However, the City
will own 20% of the dwellings (78 units) in the building. The number affordable to low income singles and
families should be increased — at least over time. This can be done by earmarking revenues generated
from the low end of market social housing units and by continuing to secure fund from senior
governments and other sources.

3. COMMUNITY ARTS
The Downtown Eastside is one of the main areas where art is produced in Vancouver. This makes
important contributions to the city’s economy as well as to the identity and cohesion, not only of the
Downtown Eastside, but also to the broader Vancouver community.

Ultimately many of the young artists in the area go on to work in related or other fields. But their
experience in the Downtown Eastside provides more than the equivalent of a university degree in
community building and compassion that serves all of us well wherever they live.

As real estate prices are rising, many artists are being forced to leave the Downtown Eastside. This
project can provide secure and affordable space for artists for many years to come. Staff should monitor
is progress and continue seek ways to provide additional affordable space for artists in this community
and elsewhere.

4. FOOD SECURITY
One of the biggest challenges in the Downtown Eastside — especially east of Gore — is securing nutritious
food at an affordable rate. The area needs a moderate sized supermarket and the proposed zoning
should be adjusted to make this possible on this large site.

The developer has offered to work with the community and private sector partners to create a new model
of food distribution wherein low income residents would be given special food credit cards so they could
shop like everyone else. We did some preliminary research on this several years ago. | believe this
should be pursued and the 955 East Hastings would be an ideal venue.
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5. TIMING
Many years ago, when | was a young planner, | believed that all development should stop until the
community’s plans were completed. We came to two understandings over time.

The first is that if a project is generally in keeping with current and emerging policy, it is worth pursuing in
a timely way. This is In part because the City, community and industry can learn a great deal from these
early models. The important thing is to have a strong policy in place that makes it clear that the early
models cannot be used as precedents for other proposals unless they are found to be consistent with the
new community plan.

Secondly, | have learned that in an important sense time really is money. Under current and likely future
scenarios we need to use the value of additional density to provide affordable rental and social housing.
This mean we need to find ways to expedite processes so that the funds for much needed housing are
not lost to financing interest charges.

6. CIVILITY
The issues being faced in the Downtown Eastside and across the city regarding low income and
affordable housing, employment and other complex social issues are challenging. Under current
circumstances there are no simple solutions. They require the best thinking of many people — bringing
different perspectives, resources and ultimately new partnerships to the table.

| believe that in the heat of public debate sometimes things are said that are less than true. | believe it is
important that we hold ourselves and our potential partners to a higher standard of civility in public
discussion and debate.

Over the past few weeks we have seen untrue statements about the Mayor’s Task Force on Housing
Affordability. Karen O'Shannacery Mark Guslits and | wrote a letter to the editor of the Vancouver Sun in
an effort to clarify our understanding of the composition of the Task Force and the intention of its
recommendations and those of staff.

Last night at the Public Hearing one speaker indicated that Council’s vote could be purchased through
campaign contributions. Although focused on Council, this kind of accusation has implications for the kind
of public discussion all of us can have and the resources we can potentially bring to the table.

| have indicated that | have worked on a small contract for the proponent of this project. | have also stated
that the conclusions in this paper and my willingness to speak publicly are based on my own experience
and judgment. These cannot be purchased.

| would also note that a significant number of the members and organizations engaged in the DTES Local
Area Planning Program and other inner city initiatives have come out in support of this proposal. These
include local BIAs as well as individuals and organizations with decades of experience in providing
housing, employment, community arts and other services for thousands of residents in the inner city and
elsewhere.

We need to seek rules of engagement that bring out the best each of us has to offer in solving the
challenges we face. We also need to find respectful ways to stand up when necessary to those who
would seek to diminish our ability to work effectively with one another.

On these issues, | would ask Council to help lead — in part by establishing rules of civility at City

sponsored meetings; and in part by the ways in which you debate and respond to one another and the
public.
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CONCLUSION
By way of conclusion, | would note that | support this project.

| because it will provide some much needed social housing for low income residents and market housing
affordable to people who work nearby in the downtown and inner city.

It will also provide much needed space light industrial job space. And if this proves to be successful can provide a
jobs platform to provide additional housing for low and moderate income people in other industrial and
commercial areas.

Finally, this project can do a great deal — in and of itself — and as a model for other projects — to stem the loss of
artists from the Downtown Eastside. For many reasons, it is essential this community and our region that we don’t
take the “art” out of the “Heart of the City”.

| would also urge that serious consideration be given to seeking ways both now and into the future to increase the
amount of social housing in the building for low income residents and for permitting and supporting development
of an innovative supermarket that will allow low income residents and their neighbours to receive good quality
food at affordable rates in a dignified manner.

Finally, | would ask all of us to seek ways of elevating the level of civility in our public discussions so we can

generate new ideas and form the partnerships needed to address the complex challenges facing our community —
some of which can be piloted at 955 East Hastings.
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From CAanfidAantial

To: Correspondence Group. City Clerk"s Office
Subject: 955 E Hastings rezoning

Date: Thursday, October 18, 2012 6:40:53 PM
Hello;

My name is Verne Lindquist s.22(1) Personal and Confidential
s.22(1) Personal and Confidential

I support this application.
Verne

This e-mail (and attachment(s)) is confidential, proprietary, may be subject to copyright and legal
privilege and no related rights are waived. If you are not the intended recipient or its agent, any review,
dissemination, distribution or copying of this e-mail or any of its content is strictly prohibited and may
be unlawful. All messages may be monitored as permitted by applicable law and regulations and our
policies to protect our business. E-mails are not secure and you are deemed to have accepted any risk if
you communicate with us by e-mail. If received in error, please notify us immediately and delete the e-
mail (and any attachments) from any computer or any storage medium without printing a copy.

Ce courriel (ainsi que ses piéces jointes) est confidentiel, exclusif, et peut faire I'objet de droit d’auteur
et de privilege juridique; aucun droit connexe n’est exclu. Si vous n'étes pas le destinataire visé ou son
représentant, toute étude, diffusion, transmission ou copie de ce courriel en tout ou en partie, est
strictement interdite et peut étre illégale. Tous les messages peuvent étre surveillés, selon les lois et
réglements applicables et les politiques de protection de notre entreprise. Les courriels ne sont pas
sécurisés et vous étes réputés avoir accepté tous les risques qui y sont liés si vous choisissez de
communiquer avec nous par ce moyen. Si VOUS avez regu ce message par erreur, veuillez nous en aviser
immédiatement et supprimer ce courriel (ainsi que toutes ses piéces jointes) de tout ordinateur ou
support de données sans en imprimer une copie.



Petition to Vancouver City Council |
Stamps Place residents and community members utiliziné Ray-
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As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print)

Address (Print)

Signature

Additional Comments
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Petition to Vancouver City Council

Stamps Place residents and community members utilizing Ray-Cam Co- operatlve Centre

As aresident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street

and want this housing for people already living in this area.

Name (Print)

Address (Print) |

Signature

Additional Comments
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-Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) : Address (Print) Signatpre Additional Commentsy t
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Petition to Vancouver City Council

Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street

and want this housing for people already living in this area.

Name (Print)

Address (Print)

Signature

Additional Comments
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Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing.development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Address (Print) Signature Additional Comments
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Petition to Vancouver City Council |
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Address (Print) ‘ Signature Additional Comments
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Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Address (Print) Signature Additional Comments

s.22(1) Personal and Confidential

J2ien fell ,

Kosq 3

Shanaf

“Toca alKs

Naom CYOC\S \/o\(,m’k&f Workar

S

Cb{\{\}/\, eb‘"?f“r‘\\efo LIC}\V\"‘*#(” V\) ¥ !/\Cf'-

Tham

e NN

Page



Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As aresident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Address (Print) Signature Additional Comments
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Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

" Name (Print) Address (Print) | Signature Additional Comments
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Petition to Vancouver City Council

Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As aresident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print)

Address (Print)

Signature Additional Comments
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Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Additional Comments
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Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As a resident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Address (Print) Signature Additional Comments
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Petition to Vancouver City Council
Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As aresident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Address (Print) Signature Additional Comments
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Petition to Vancouver City Council

Stamps Place residents and community members utilizing Ray-Cam Co-operative Centre

As aresident living in the neighbourhood, I support the proposed housing development at 955 East Hastings Street
and want this housing for people already living in this area.

Name (Print) Address (Print) Signature Additional Comments
s.22(1) Personal and Confidential
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