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TO: Standing Committee on City Services and Budgets 

FROM: Vancouver Heritage Foundation Board 

SUBJECT: Vancouver Heritage Foundation Board - Annual Report for 2010 

RECOMMENDATION 

THAT Council approve the 2010 Annual Report of the Vancouver Heritage Foundation 
attached as Appendix A; and authorize payment of $114,000 for the first year of the 
three-year operating agreement.  Funding is included in the 2011 Operating Budget. 

PURPOSE 

This report seeks Council approval of the Vancouver Heritage Foundation (VHF) 2010 Annual 
Report as required pursuant to its 2011–2013 operating agreement with the City. Upon 
approval of the annual report the VHF will receive their 2011 operating funds. 
 
BACKGROUND 
 
Council approved the creation of the City of Vancouver Heritage Conservation Foundation, 
known as the Vancouver Heritage Foundation (VHF), in June 1992, with the Mayor & Council 
as its Directors. 
 
On January 1, 1998 the Mayor & Council relinquished day-to-day governance to an 
independent Board of Directors appointed by City Council, who remain as Honorary Patrons. 
 
On September 13, 2001 Council approved a three-year contract (2002-2004) with the VHF at 
an annual cost of $100,000, subject to an annual report from the Foundation. Included in the 
annual report is the progress on the generation of an operating endowment fund. Council 
authorized the Director of Legal Services to execute an operating agreement and a contract 
with the Vancouver Heritage Foundation, to be drawn to the satisfaction and approval of the 
General Manager of Community Services and the City Manager. 
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On April 30, 2002, Council approved the 2001 Annual Report of the VHF; on April 22, 2003 
Council approved the 2002 Annual Report of the VHF; on April 22, 2004 council approved the 
2003 Annual Report and approved a new 3 year operating agreement (2005-2007), at a base 
annual cost of $100,000, plus inflationary increases. On May 12, 2005 Council approved the 
2004 Annual Report of the VHF, and on May 4, 2006 Council approved the 2005 Annual Report 
of the VHF. 
 
On April 19, 2007 Council approved the 2006 Annual Report of the VHF and instructed staff to 
draft a new three-year operating agreement for the VHF from 2008–2010 at an annual cost of 
$106,000 plus inflationary increases. 
 
On April 17, 2008 Council approved the 2007 Annual Report of the VHF and authorized 
payment for the first year of a three-year operating agreement (2008–2010), and further 
authorized the continuation of the practice of the previous operating agreements to add 
inflationary increases for the duration of the agreement. 
 
On April 9, 2009 Council approved the 2008 Annual Report of the VHF and authorized payment 
for the second year of a three-year operating agreement (2008 – 2010). 
 
On April 22, 2010 Council approved the 2009 Annual Report of the VHF and authorized 
payment for the third year of a three-year operating (2008 – 2010), and instructed staff to 
draft a new three-year operating agreement for the VHF from 2011 – 2013 at an annual cost of 
$114,000 plus inflationary increases. 
 
DISCUSSION 
 
The Vancouver Heritage Foundation operating agreement states that the release of operating 
funds is subject to the approval of an annual report to Council by VHF. This report fulfils the 
annual report requirement of the VHF operating agreement with the City of Vancouver. 
 
The Vancouver Heritage Foundation (VHF) supports the conservation of the City’s heritage 
buildings in recognition of their contribution to the City’s culture, economy and sustainability. 
The VHF supports the conservation of the City’s built heritage through: 
 
1. education and public awareness activities; 
2. granting programs that act as economic incentives for the repair and maintenance of 

designated heritage buildings; 
3. the creation of a network of heritage building related resources including 

organizations, businesses, trades & professionals; and 
4. fundraising to grow an endowment fund to benefit heritage conservation activities into 

the future. 
 
The 2010 Annual Report is attached as Appendix “A”. Highlights are: 
 
 The VHF is a leader in raising awareness and providing education on the nexus 

between heritage buildings and creating a sustainable city. Because the demolition of 
buildings diminishes the city’s sense of place, wastes resources and adds to the 
landfill; the VHF in 2010: 

o Organized a province wide symposium on the Heritage & Sustainability Nexus 
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o Researched, wrote and published to print and web four new case studies 
exploring best practices in sustainable design in heritage buildings. 

o Brought Carl Elefante, who coined the phrase the ‘Greenest Building is the One 
that is Already Built’ to Vancouver for a public lecture. 

 
 VHF exceeded revenue goals in 2010 and kept expenses under control resulting in an 

operating surplus which will be shared between investments and program expansion. 
o Revenues: 
 The operating budget is now more than four times the City of Vancouver 

operating grant. 
 In 2010 investments earned just under 6% in interest. $28,571 of the 

interest was withdrawn into programs and the rest was re-invested. 
 An additional $147,200 was deposited into endowments. 
 As of December 31, 2010 the VHF has $1,014,275 ($844,355 in 2009) 

restricted for endowment purposes with an additional $139,840 set aside 
for the Save the Buildings Fund to rescue threatened heritage buildings. 

 The second Friends of the VHF Annual Campaign raised $23,738 a 8% 
increase over 2009. 

 The VHF expanded its program and volunteer base by: 
o Opening five laneway houses built behind existing homes to the public for one 

day demonstrating how to densify existing neighbourhoods with minimal change 
to the existing streetscapes. 

o Graduated the first 10 students from Old School: Courses for Building 
Conservation a certificate program teaching the theory and practice of 
rehabilitating older buildings.  More than 500 people have participated in the 
program now in its third year. 

o THE WALL at CBC launched its first art exhibit, Last Chance, made possible by 
CBC, the VHF and donations from JJ Bean Coffee (8% of coffee sales from the 
CBC kiosk) 

 Re-printed, with assistance from the COV, map guides to Carrall Street, Chinatown and 
Japantown.  These are distributed mainly through VPL and Toursim Vancouver. 

 Continued existing programs:  Heritage House Tour, Pre-Tour Lecture and VIP Tour; 
Mid-Century Modern Tour; Vancouver Special Tour and lecture; Summer Walking Tours; 
Brown Bag Lunch + Learn at BCIT; Get of Town Samuel Maclure Tour to Victoria in 2010; 
How to Research the History of your House in partnership with the VPL and COV 
Archives; and maintaining the VHF Reading Room which is open Monday – Friday, 
9 a.m. – 5 p.m.  Book acquisitions were funded for the past five years by a private 
donor. 

 Old News and Old E-News, the VHF newsletter, go out to more than 7,000 Vancouver 
area homes. 

 vancouverheritagefoundation.org had 120,000 visitors and 2.75 million hits in 2011 an 
increase of about 10% over 2009. 
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FINANCIAL IMPLICATIONS 

Approval of this report will authorize the payment of $114,000 including cost of living of 2% 
for 2011, as per the first year of a three-year operating agreement. Funding is included in the 
2011 Operating Budget. 

CONCLUSION 

The Vancouver Heritage Foundation continues to expand its public programs that support the 
conservation of the city's heritage buildings. The Foundation does this because heritage 
buildings contribute to the revitalization of city's neighbourhoods, help to create a culturally 
and environmentally sustainable city, and they are attractive places for tourists and locals to 
live and visit. The Foundation serves 5,000 people annually through its tours, lectures and 
workshops. According to the audited financial statements, the VHF operating revenues in 2010 
were $477,038 up from $417,717 in 2009. Of this, $112,000 came from the CITY OF 
VANCOUVER. As required by the CITY OF VANCOUVER Operating Agreement, the VHF is growing 
its endowment fund and now has $1,318,783 million invested for endowment and Save the 
Buildings Fund purposes, up from $1,117,442 in 2009. The VHF continues to be consulted as a 
leading Canadian public programming organization supporting the conservation of heritage 
buildings. 
 
2010 VHF Annual Report is attached as Appendix A 
 
Audited Financial Statements are attached as Appendix B 
 
2011 budget is attached as Appendix C 
 
2011 work plan is attached as Appendix D 
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2011 BUDGET – REPORT TO COUNCIL 
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