
 
 
 
 
 
 

 

CITY OF VANCOUVER 
 

ADMINISTRATIVE REPORT 

 
 Report Date: November 10, 2008 
 Contact: Peter Vaisbord 
 Contact No.: 604.871.6304 
 RTS No.: 07726 
 VanRIMS No.: 08-2000-20 
 Meeting Date: November 25, 2008 
 
 
 
TO: Vancouver City Council 

FROM: Director of Planning 

SUBJECT: Approval of Council Initiatives - BIA Renewals 

 
RECOMMENDATION 

Gastown BIA Renewal: 
 

A1.  THAT Council re-confirm the Gastown Business Improvement Society as sponsor 
for the Gastown BIA.  

 
A2.  THAT Council approve the commencement of a Council Initiative to re-establish 

(renew) the Gastown BIA, for a fifth five-year term commencing April 1, 2009; 
AND THAT Council forward the application of the Gastown Business 
Improvement Society to a hearing of the Court of Revision. 

 
A3.  THAT the City notify property owners and tenants within the area (outlined in 

Appendix A1) of the proposed BIA renewal and levy. 
 

A4.  THAT Council approve a 5 year (2009 -2014) funding-ceiling of $2,626,000 for 
the Gastown BIA, subject to Council approval of the renewal at the Court of 
Revision. 

 
Mount Pleasant BIA Renewal: 

 
B1. THAT Council re-confirm the Mount Pleasant Commercial Improvement Society as 

sponsor for the Mount Pleasant BIA.  
 

B2.  THAT Council approve the commencement of a Council Initiative to re-establish 
(renew) the Mount Pleasant BIA, for a fifth five-year term commencing April 1, 
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2009; AND THAT Council forward the application of the Mount Pleasant 
Commercial Improvement Society to a hearing of the Court of Revision. 

 
B3.  THAT the City notify property owners and tenants within the area (outlined in 

Appendix B1) of the proposed BIA renewal and levy. 
 

B4.  THAT Council approve a 5 year (2009 -2014) funding-ceiling of $1,525,000 for 
the Mount Pleasant BIA, subject to Council approval of the renewal at the 
Court of Revision. 

 
Point Grey Village BIA Renewal: 

 
C1.  THAT Council re-confirm the Point Grey Village Business Association as sponsor 

for the Point Grey Village BIA.  
 

C2.  THAT Council approve the commencement of a Council Initiative to re-establish 
(renew) the Point Grey Village BIA, for a second five-year term commencing 
April 1, 2009; AND THAT Council forward the application of the Point Grey 
Village Business Association to a hearing of the Court of Revision. 

 
C3. THAT the City notify property owners and tenants within the area (outlined in 

Appendix C1) of the proposed BIA renewal and levy. 
 

C4. THAT Council approve a 5 year (2009 -2014) funding-ceiling of $450,000 for the 
Point Grey Village BIA, subject to Council approval of the renewal at the Court 
of Revision. 

 
South Granville BIA Renewal: 

 
D1.  THAT Council approve the South Granville Business Improvement Association as 

sponsor for the South Granville BIA.  
 

D2.  THAT Council approve the commencement of a Council Initiative to re-establish 
(renew) the South Granville BIA, for a third five-year term commencing April 1, 
2009; AND THAT Council forward the application of the South Granville Business 
Improvement Association to a hearing of the Court of Revision. 

 
D3.  THAT the City notify property owners and tenants within the area (outlined in 

Appendix D1) of the proposed BIA renewal and levy. 
 

D4.  THAT Council approve a 5 year (2009 -2014) funding-ceiling of $2,750,000 for 
the South Granville BIA, subject to Council approval of the renewal at the 
Court of Revision. 

 
Victoria Drive BIA Renewal: 

 
E1.  THAT Council re-confirm the Victoria Drive Business Improvement Association as 

sponsor for the Victoria Drive BIA.  
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E2.  THAT Council approve the commencement of a Council Initiative to re-establish 
(renew) the Victoria Drive BIA, for a second five year term commencing April 1, 
2009; AND THAT Council forward the application of the Victoria Drive Business 
Improvement Association to a hearing of the Court of Revision. 

 
E3.  THAT the City notify property owners and tenants within the area (outlined in 

Appendix E1) of the proposed BIA renewal and levy. 
 

E4.  THAT Council approve a 5 year (2009 -2014) funding-ceiling of $750,000 for the 
Victoria Drive BIA, subject to Council approval of the renewal at the Court of 
Revision. 

 
West End BIA Renewal: 

 
F1.  THAT Council re-confirm the Davie Village Business Improvement Association as 

sponsor for the West End BIA.  
 

F2.  THAT Council approve the commencement of a Council Initiative to re-establish 
(renew) the West End BIA, for a seven year term (third term) commencing April 
1, 2009; AND THAT Council forward the application of the Davie Village Business 
Improvement Association to a hearing of the Court of Revision. 

 
F3.  THAT the City notify property owners and tenants within the area (outlined in 

Appendix F1) of the proposed BIA renewal and levy. 
 

F4.  THAT Council approve a 7 year (2009 -2016) funding-ceiling of $4,900,000 for 
West End BIA, subject to Council approval of the renewal at the Court of 
Revision. 

 
Yaletown BIA Renewal: 

 
G1.  THAT Council re-confirm the Yaletown Business Improvement Association as 

sponsor for the Yaletown BIA.  
 

G2.  THAT Council approve the commencement of a Council Initiative to re-establish 
(renew) the Yaletown BIA, for a third five year term commencing April 1, 2009; 
AND THAT Council forward the application of the Yaletown Business 
Improvement Association to a hearing of the Court of Revision. 

 
G3.  THAT the City notify property owners and tenants within the area (outlined in 

Appendix G1) of the proposed BIA renewal and levy. 
 

G4.  THAT Council approve a 5 year (2009 -2014) funding-ceiling of $2,308,707 for 
the Yaletown BIA, subject to Council approval of the renewal at the Court of 
Revision. 

 
 

GENERAL MANAGER'S COMMENTS 

 
The General Manager of Community Services recommends APPROVAL of the foregoing. 
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COUNCIL POLICY 

Council policy for the renewal of a BIA was approved on July 30, 1992 as follows:  
 
A BIA is renewed (re-established) by Council Initiative process; property owners and 
commercial tenants receive notification of the Initiative.  The renewal generally will not be 
approved if one third or more of the owners, representing one third of the assessed property 
value, or one third of the tenants, counted separately, are in opposition. 
 
Section 462 of the Vancouver Charter was amended on September 23, 1998 to permit BIA 
renewal terms of up to 20 years. Council has exercised its authority under the amendment by 
approving ten year renewal terms for the Mount Pleasant and Downtown Vancouver BIAs, and 
seven year renewal terms for the Marpole and Robson Street BIAs.  
 
PURPOSE 

The following BIA terms will expire March 31, 2009: 
 
BIA    Date BIA established or last renewed  Term 
 
Gastown BIA   April 1, 2004 (renewed)    5 years   
Mount Pleasant BIA  April 1, 1999 (renewed)            10 years 
Point Grey Village BIA  April 1, 2004 (established)    5 years 
South Granville BIA  April 1, 2004 (renewed)    5 years 
Victoria Drive BIA  April 1, 2004 (established)    5 years 
West End BIA April 1, 2004   (Davie Village BIA renewed)*  5 years 
Yaletown BIA   April 1, 2004 (renewed)    5 years 
 
*In 2007, Council approved the expansion and re-naming of the Davie Village BIA as the West End BIA. 
 
These seven BIAs must now be re-established (renewed) for a further term to continue to 
operate. The purpose of this report is to advance the renewal process by approving Council 
Initiatives to re-establish each of the BIAs. 
 
BACKGROUND 
 
BIA Renewal Process 
 
The BIA sponsor societies have completed the first step in the BIA renewal process which 
involves consultation with all of the BIA’s property- and business owners regarding BIA renewal 
and cost (“renewal outreach”) culminating in membership approval of renewal resolutions at 
a BIA Annual General Meeting. Those resolutions include 1) formally requesting the City to 
consider BIA renewal; 2) stipulating a renewal term and funding-ceiling for Council approval 
and 3) approving a first-year renewal budget (levy). 
 
The purpose of this report is to commence the second step, through Council approval of the 
recommendations in this report: to re-confirm the sponsor societies as sponsors of their 
respective BIAs; to approve a Council Initiative to renew the BIAs (including City notification 
of property owners and tenants); to forward the renewal applications to Court of Revision for 
final approval and; subject to the Court of Revision, to approve the proposed funding ceilings 
for their respective terms.  
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If Council approves the BIA renewals at the Court of Revision, staff will report back for 
approval of the renewal year-1 budgets along with all of the other BIAs’ 2009 - 2010 budget 
requests. Although Council does not approve the proposed year-1 budgets at this stage in the 
BIA renewal process, copies of the proposed budgets are attached to this Report for 
reference, to indicate the anticipated respective cost of the proposed renewals. This 
addresses Vancouver Charter section 506(2), which requires the City’s formal notifications to 
include an estimate of each property owner’s estimated contribution. 
 
BIA Renewal Outreach 
 
In this section, information is provided on the overall approach to renewal outreach and 
reporting.  The sections that follow provide background and discussion individually for each of 
the seven BIAs.  
 
As part of the renewal process, BIAs are required to conduct outreach to the commercial 
property owners and business tenants within their respective BIA renewal areas, culminating 
in renewal resolutions at their Annual General Meeting, or at a General Meeting specifically 
held for the same purpose. 
 
Staff’s previous practice was to set minimum requirements for renewal outreach, including 
the requirement to hold outreach meetings and conduct post-outreach surveys. In addition, 
Council reports regarding BIA renewals would typically offer staff’s evaluation of the 
adequacy of outreach, and the level of membership support, based on indicators such as 
meeting attendance and survey response rates. 
 
BIA representatives have expressed dissatisfaction with the previous practice, noting that 
prescriptive outreach requirements fail to recognize significant differences among BIAs and 
among BIAs’ memberships. They assert that the BIAs, being familiar with their members’ 
attributes, are better positioned than the City to determine and evaluate strategies for 
successful member engagement. Moreover, the BIAs point out that low member participation 
or response rates, previously cited by staff to caution Council about potentially low member 
awareness or support, could equally indicate satisfaction with BIA activities. 
 
BIAs and staff have agreed on revised expectations for renewal outreach. Instead of 
prescriptive outreach requirements set by City staff, BIAs determine how they fulfill their 
requirement to conduct outreach. Staff no longer comment on the choice or adequacy of 
outreach activities, provided that outreach is undertaken. Also, participation or survey 
response rates are not used to infer the possibility of support or opposition to a BIA renewal 
proposal. However, BIAs accept a new requirement to include, with their AGM notification 
(sent to all property- and business owners), a letter from the City about business 
improvement areas. The letter includes information about how BIAs  are funded through a 
special tax levy, how the BIA and levy are renewed for a further term, and how proceedings at 
the  upcoming BIA AGM set directions about continuance of the BIA levy and its cost to 
owners. 
 
In addition, Council Report appendices no longer include a full compilation of outreach 
materials generated by each BIA, although BIAs agree to retain and produce their materials on 
demand.  Instead, each BIA provides a point-form outline of outreach materials and activities. 
Outreach-outlines from all seven renewing BIAs are attached to this  Report as appendices 
Discussion in this Report is limited to a factual summary of each BIA’s outreach activities, 
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except where staff receive information from the BIAs or third-parties indicating concerns 
about the outreach, or otherwise indicating potential opposition to the BIA renewal. Such 
information could include calls, correspondence, or petitions. 
 
The above is the first step of BIA renewal. Subsequently, all BIA businesses and tenants will 
receive a notification from the City, if approved in the Recommendations in this report, to 
which they can respond before a final decision on BIA renewal is made by Council at a Court 
of Revision. 
 
 
Gastown BIA Renewal 
 
BACKGROUND 
 
Established in 1989, the Gastown BIA was one of Vancouver’s first two BIAs. The BIA was 
renewed in 1994, 1999 and 2004. The Gastown Business Improvement Society (GBIS) wishes to 
renew the BIA for a fifth 5 year term (April 1, 2000 - March 31, 2014). 
 
DISCUSSION 
 
BIA Renewal Proposal 
 
The BIA boundary roughly comprises the heritage area north of Hastings between Richards and 
Columbia. (See map in Appendix A1). 
 
When approved by Council, the proposed funding-ceiling of $2,626,000 will define the 
maximum amount that may be levied over the Gastown BIA renewal term, and reflects an 
increase of 42% over the previous 5 year ceiling. As a ceiling functions as a ‘cap’ rather than 
as a budget, a ceiling-increase does not necessarily reflect BIA expenditure increases. 
 
The GBIS proposes a Year 1 renewal budget of $501,500, representing an annual levy rate of 
$1.43 per $1,000.00 of assessed property value.  If Council approves the Gastown BIA renewal 
at the Court of Revision, staff will report back for approval of the Year 1 budget along with all 
of the other BIAs’ 2009 - 2010 budget requests. (See budget in  Appendix A2.) 
 
Renewal Outreach Activities 
 
Renewal outreach activities extended from February through most of September 2008, and 
included: 

• A facilitated visioning session with property- and business-owner representation 
• Information meetings (one for property-owners, two for businesses) to discuss the 

renewal proposal and  5-year budget 
• A membership survey, twice re-distributed to maximize response 
• Inclusion of proposed renewal and five-year budget with AGM notification 

 
The GBIS’ renewal request letter and an outline of their outreach process are attached as 
Appendix A3. 
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Staff Comments 
 
On September 24, 2008, at a duly constituted AGM, the GBIS membership unanimously 
approved. BIA renewal, a new 5-year funding ceiling, and the 2009-2010 budget.  
 
Based on the AGM results and member input received to date, the GBIS believes that the BIA 
renewal, the proposed 5-year funding ceiling, and the Year-1 budget are generally supported.  
 
Staff are satisfied that the GBIS has notified all commercial property owners and tenants 
within the proposed renewal area. As required, the GBIS has provided a summary of their 
outreach process, and has included the City’s information letter with their AGM notification. 
The GBIS reports that all respondents to a member survey indicated support for BIA renewal.  
Staff have received no telephone calls or correspondence from individuals expressing 
opposition or concern regarding the renewal proposal. 
 
 
Mount Pleasant BIA Renewal 
 
BACKGROUND 
 
Established in 1989, the Mount Pleasant BIA was one of Vancouver’s first two BIAs. The BIA was 
renewed in 1994 and 1999 (ten-year term). The Mount Pleasant Commercial Improvement 
Society (MPCIS) wishes to renew the BIA for a further (5-year) term (April 1, 2009 - March 31, 
2014). 
 
DISCUSSION 
 
BIA Renewal Proposal 
 
The BIA boundary roughly comprises Main Street between East 7th and East 16th Avenues, East 
Broadway between Ontario and Guelph, and Kingsway from Main to East 12th Avenue. (See 
map  in Appendix B1.) 
 
When approved by Council, the proposed funding-ceiling of $1,525,000 will define the 
maximum amount that may be levied over the Mount Pleasant BIA 5-year renewal term, and 
reflects an increase of 74% over the previous 10 year ceiling (adjusted for length of term). As 
the ceiling functions as a ‘cap’ rather than as a budget, a ceiling-increase does not 
necessarily reflect BIA annual expenditure increases. 
 
The MPCIS proposes a Year 1 renewal budget of $240,000, representing an annual levy rate of 
$1.10 per $1,000.00 of assessed property value.  If Council approves the Mount Pleasant BIA at 
the Court of Revision, staff will report back for approval of the Year 1 budget along with all of 
the other BIAs’ 2009 - 2010 budget requests. (See budget in Appendix B2.) 
 
Renewal Outreach Activities 
 
Renewal outreach activities extended from February through mid-October 2008, and included: 
 

• Three member surveys 
• Completion of a strategic plan 
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• Two information meetings and an open house 
• Individual member engagement 
• Information in the BIA newsletter 
• Information and discussion at the MPCIS AGM 
• Inclusion of renewal materials in EGM notifications 

 
The MPCIS’ renewal request letter and an outline of their outreach process are attached as 
Appendix A3. 
 
Staff Comments 
 
Rather than including renewal resolutions at its AGM in September, the MPCIS elected to defer 
renewal approvals to an extraordinary general meeting (EGM) scheduled for October. On 
October 21, 2008, at a duly constituted EGM, the MPCIS membership unanimously approved 
BIA renewal, a 5-year funding ceiling, and the 2009-2010 budget.   
 
Based on the EGM results and member input received to date, the MPCIS believes that the BIA 
renewal, the proposed 5-year funding ceiling, and the Year-1 budget are generally supported.  
 
Staff are satisfied that the MPCIS has notified all commercial property owners and tenants 
within the proposed renewal area. As required, the MPCIS has provided a summary of their 
outreach process, and has included the City’s information letter with their EGM notification. 
The MPCIS reports that only 3.8% of the July/August member survey responses indicated 
opposition to BIA renewal.  
 
Staff have received no telephone calls or correspondence from individuals expressing 
opposition or concern regarding the renewal proposal. 
 
 
Point Grey Village BIA Renewal 
 
BACKGROUND 
 
The Point Grey BIA was one of two new BIAs established in 2004, along with the Victoria Drive 
BIA. The Point Grey Village Business Association (PGVBA) wishes to renew the BIA for a further 
5-year term (April 1, 2009 - March 31, 2014).  
 
DISCUSSION 
 
BIA Renewal Proposal 
 
The BIA boundary comprises three blocks of West 10th Avenue between Tolmie and Discovery. 
(See map in Appendix C1). 
 
When approved by Council, the proposed funding-ceiling of $450,000 will define the maximum 
amount that may be levied over the Point Grey Village BIA renewal term, and is the same 
amount as the previous 5 year ceiling. 
 
The PGVBA proposes a Year 1 renewal budget of $80,000, representing an annual levy rate of 
$0.66 per $1,000.00 of assessed property value.  If Council approves the Point Grey Village BIA 
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renewal at the Court of Revision, staff will report back for approval of the Year 1 budget 
along with all of the other BIAs’ 2009 - 2010 budget requests. (See budget in Appendix C2). 
 
Renewal Outreach Activities 
 
Renewal outreach activities extended from October 2007 through May 2008, and included: 
 

• Features and announcements in the BIA member newsletter 
• A member survey 
• An open house with member poll (budget options) 
• Group e-mails and hand-delivered notices 
• Inclusion of proposed renewal, budget and funding ceiling with AGM notification 

 
The PGVBA’S renewal request letter and an outline of their outreach process are attached as 
Appendix C3. 
 
Staff Comments 
 
On June 26, 2008, at a duly constituted AGM, the PGVBA membership unanimously approved 
BIA renewal, a new 5-year funding ceiling, and the 2009-2010 budget. 
 
Based on the AGM results and member input received to date, the PGVBA believes that the BIA 
renewal, the proposed 5-year funding ceiling, and the Year-1 budget are generally supported.  
 
Staff are satisfied that the PGVBA has notified all commercial property owners and tenants 
within the proposed renewal area. As required, the PGVBA has provided a summary of their 
outreach process, and has included the City’s information letter with their AGM notification.  
 
Staff have received no telephone calls or correspondence from individuals expressing 
opposition or concern regarding the renewal proposal. 
 
 
South Granville BIA Renewal 
 
BACKGROUND 
 
The South Granville BIA was one of three BIAs established in 1999, along with the Yaletown 
and Davie Village (West End) BIAs. The BIA was renewed in 2004, and a minor expansion was 
approved in 2006.  The South Granville Business Improvement Association (SGBIA) wishes to 
renew the BIA for a third 5 year term (April 1, 2009 - March 31, 2014). 
 
DISCUSSION 
 
BIA Renewal Proposal 
 
The BIA boundary comprises South Granville between the Granville bridgehead and West 16th 
Avenue. (See map in Appendix D1). 
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When approved by Council, the proposed funding-ceiling of $2,750,000 will define the 
maximum amount that may be levied over the South Granville BIA renewal term, and reflects 
an increase of 25% over the previous 5 year ceiling. As a ceiling functions as a ‘cap’ rather 
than as a budget, a ceiling-increase does not necessarily reflect BIA annual expenditure 
increases. 
 
The SGBIA proposes a Year 1 renewal budget of $593,000, representing an annual levy rate of 
$1.41 per $1,000.00 of assessed property value. If Council approves the South Granville BIA 
renewal at the Court of Revision, staff will report back for approval of the Year 1 budget 
along with all of the other BIAs’ 2009 - 2010 budget requests. (See budget in Appendix D2). 
 
Renewal Outreach Activities 
 
Renewal outreach activities extended from July through September 2008, and included: 
 

• Member information meetings in BIA office by appointment 
• Features and information in SGBIA member newsletter 
• A member survey 
• Inclusion of renewal strategic plan, 5-year budget /funding ceiling, and general 

renewal information in AGM notifications 
 
The SGBIA’s renewal request letter and an outline of their outreach process are attached as 
Appendix D3. 
 
Staff Comments 
 
On September 25, 2008, at a duly constituted AGM, the SGBIA membership unanimously 
approved BIA renewal, a new 5-year funding ceiling, and the 2009-2010 budget. 
 
Based on the AGM results and member input received to date, the SGBIA believes that the BIA 
renewal, the proposed 5-year funding ceiling, and the Year-1 budget are generally supported.  
 
Staff are satisfied that the SGBIA has notified all commercial property owners and tenants 
within the proposed renewal area. As required, the SGBIA has provided a summary of their 
outreach process, and has included the City’s information letter with their AGM notification. 
The SGBIA reports that only 3.8% of respondents to a member survey were not in favour of BIA 
renewal.  
 
Staff have received no telephone calls or correspondence from individuals expressing 
opposition or concern regarding the renewal proposal. 
 
 
Victoria Drive BIA Renewal 
 
BACKGROUND 
 
The Victoria Drive BIA was one of two new BIAs established in 1994, along with the Point Grey 
Village BIA. The Victoria Drive Business Improvement Association (VDBIA) wishes to renew the 
BIA for a further five-year term (April 1, 2009 - March 31, 2014).  
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DISCUSSION 
 
BIA Renewal Proposal 
 
The BIA boundary comprises Victoria Drive between East 32nd Avenue and Nassau (roughly W. 
56th Avenue) including three discontinuous commercial areas separated by residential blocks. 
(See map in Appendix E1). 
 
When approved by Council, the proposed funding-ceiling of $750,000 will define the maximum 
amount that may be levied over the Victoria Drive BIA renewal term, and reflects an increase 
of 20% over the previous 5-year ceiling. As a ceiling functions as a ‘cap’ rather than as a 
budget, a ceiling-increase does not necessarily reflect BIA annual expenditure increases. 
 
The VDBIA proposes a Year 1 renewal budget of $130,000, representing an annual levy rate of 
$0.97 per $1,000.00 of assessed property value.  If Council approves the Victoria Drive BIA 
renewal at the Court of Revision, staff will report back for approval of the Year 1 budget 
along with all of the other BIAs’ 2009 - 2010 budget requests. (See budget in Appendix E2). 
 
Renewal Outreach Activities 
 
Renewal outreach activities extended from May through September 2008, and included: 
 

• A member survey with renewal information included 
• An information meeting 
• Individual member engagement 
• Inclusion of information about the proposed renewal and five-year budget, in AGM 

notifications 
 
The VDBIA’s renewal request letter and an outline of their outreach process are attached as 
Appendix E3. 
 
Staff Comments 
 
On September 17, 2008, at a duly constituted AGM, the VDBIA membership approved BIA 
renewal, a new 5-year funding ceiling, and the 2009-2010 budget. 
 
Based on the AGM results and member input received to date, the VDBIA believes that the BIA 
renewal, the proposed 5-year funding ceiling, and the Year-1 budget are generally supported.  
 
Staff are satisfied that the VDBIA has notified all commercial property owners and tenants 
within the proposed renewal area. As required, the VDBIA has provided a summary of their 
outreach process, and has included the City’s information letter with their AGM notification. 
The VDBIA reports that there has been no verbal or written opposition to the proposed BIA 
renewal.  
 
Staff have received no telephone calls or correspondence from individuals expressing 
opposition or concern regarding the renewal proposal. 
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West End BIA Renewal 
 
BACKGROUND 
 
The former ‘Davie Village’ BIA was one of three BIAs established in 1999, along with the South 
Granville and Yaletown BIAs. The BIA was renewed in 2004, and in 2007 Council approved a 
major expansion and change of name to ‘West End’ BIA. The Davie Village Business 
Improvement Association (DViBIA) wishes to renew the BIA for a third term, for a period of 
seven years (April 1, 2009 - March 31, 2016).  
 
DISCUSSION 
 
BIA Renewal Proposal 
 
The BIA boundary roughly comprises Davie Street between Burrard to Denman, Denman Street 
from Pacific to Georgia, and Robson Street between Denman and Jervis. (See map in Appendix 
F1). 
 
When approved by Council, the proposed funding-ceiling of $4,900,000 will define the 
maximum amount that may be levied over the West End BIA 7-year renewal term, and reflects 
an increase of 118% over the previous 5 year ceiling (adjusted for term length). As a ceiling 
functions as a ‘cap’ rather than as a budget, a ceiling-increase does not necessarily reflect 
BIA annual expenditure increases. The West End BIA’s increased funding ceiling reflects the 
BIA’s 2007 expansion from the original three-block ‘Davie Village’ area to its present 17 
commercial blocks. While the larger area incurs greater operating expenses, the costs are 
shared among a far greater number of property owners and their business tenants. The 
outcome is a 28% reduction in the annual levy rate as compared with the 2006-07 pre-
expansion year when the rate was $1.34 per $1,000 of assessed property value.  
 
The DViBIA proposes a Year 1 renewal budget of $600,000, representing an annual levy rate of 
$0.97 per $1,000.00 of assessed property value.  If Council approves the West End BIA renewal 
at the Court of Revision, staff will report back for approval of the Year 1 budget along with all 
of the other BIAs’ 2009 - 2010 budget requests. (See budget in Appendix F2). 
 
Renewal Outreach Activities 
 
Renewal outreach activities extended from February through September 2008, and included: 
 

• Distribution of renewal information and timelines 
• Member bulletins and BIA newsletter features 
• A member-satisfaction survey 
• Two open houses 
• Individual member engagement 
• Inclusion of renewal information and budget/term options in EGM notifications 

 
The DViBIA’s renewal request letter and an outline of their outreach process are attached as 
Appendix F3. 
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Staff Comments 
 
Rather than including renewal resolutions at its AGM in June, the DViBIA elected to defer 
renewal approvals to an extraordinary general meeting (EGM) scheduled for September. This 
provided time to distribute and tabulate the member-satisfaction survey, schedule the second 
of two open houses, meet one-on-one with individual members, and to provide additional 
information through the member newsletter and bulletin. 
 
On September 30, 2008, at a duly constituted EGM, the DViBIA membership approved BIA 
renewal, a 7-year funding ceiling, and the 2009-2010 budget.   
 
Based on the EGM results and member input received to date, the DViBIA believes that the BIA 
renewal, the proposed 5-year funding ceiling, and the Year-1 budget are generally supported.  
 
Staff are satisfied that the DViBIA has notified all commercial property owners and tenants 
within the proposed renewal area. As required, the DViBIA has provided a summary of their 
outreach process, and has included the City’s information letter with their EGM notification.  
 
Staff have received correspondence from one individual, a property owner, wishing to be 
excluded from the renewal proposal. The individual was informed that City policy does not 
permit exclusions, and was encouraged to meet with DViBIA representatives to discuss 
concerns regarding the BIA. 
_________________________________________________________________________________ 
 
Yaletown BIA Renewal 
 
BACKGROUND 
 
The Yaletown BIA was one of three BIAs established in 1999, along with the Davie Village 
(West End) and South Granville BIAs. The BIA was renewed in 2004. The Yaletown Business 
Improvement Association (YBIA) wishes to renew the BIA for a further 5-year term, (April 1, 
2009 - March 31, 2014).  
 
DISCUSSION 
 
BIA Renewal Proposal 
 
The BIA boundary roughly comprises the area bounded by Pacific Boulevard, Robson Street, 
and the lane between Richards and Homer. (See map in  Appendix G1). 
 
When approved by Council, the proposed funding-ceiling of $2,308,707 will define the 
maximum amount that may be levied over the Yaletown BIA renewal term, and reflects an 
increase of 55% over the previous 5 year ceiling. As a ceiling functions as a ‘cap’ rather than 
as a budget, a ceiling-increase does not necessarily reflect BIA annual expenditure increases. 
The YBIA proposes a Year 1 renewal budget of $531,002.61, representing an annual levy rate 
of $0.80 per $1,000.00 of assessed property value.  If Council approves the Yaletown BIA 
renewal at the Court of Revision, staff will report back for approval of the Year 1 budget 
along with all of the other BIAs’ 2009 - 2010 budget requests. (See budget in Appendix G2). 
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Renewal Outreach Activities 
 
Renewal outreach activities extended from June through September 2008, and included: 
 

• A membership survey 
• Seminars and roundtables on various topics, highlighting member issues and priorities 
• A number of meetings with individual members 
• Inclusion of information about the BIA renewal process, the proposed renewal budget, 

and a copy of the renewal strategic plan, in the AGM notifications. 
 

The YBIA’s renewal request letter and an outline of their outreach process are attached as 
Appendix G3. 
 
Staff Comments 
 
On September 24, 2008, at a duly constituted AGM, the YBIA membership unanimously 
approved BIA renewal, a new 5-year funding ceiling, and the 2009-2010 budget. 
 
Based on the AGM results and member input received to date, the YBIA believes that the BIA 
renewal, the proposed 5-year funding ceiling, and the Year-1 budget are generally supported.  
 
The YBIA reports a 25% response rate on its survey e-mailed to 325 members. YBIA tabulations 
indicate that 86% of respondents support a renewal budget increase to address anticipated 
security and litter-removal needs related to Canada Line, and 81% support YBIA renewal 
 
Staff are satisfied that the YBIA has notified all commercial property owners and tenants 
within the proposed renewal area. As required, the YBIA has provided a summary of their 
outreach process, and has included the City’s information letter with their AGM notification. 
 
Staff have received no telephone calls or correspondence from individuals expressing 
opposition or concern regarding the renewal proposal. 
 
 

FINANCIAL IMPLICATIONS 

There are no financial implications. 
 
CONCLUSION 

Seven BIAs are coming to the end of their current terms and have asked that their renewal 
applications be forwarded by way of Council Initiative to a Court of Revision. The results of 
the various BIA outreach activities indicate little or no opposition at this stage in the process. 
Staff recommend that all applications be forwarded to Court of Revision. If Council approves 
the BIA renewals at the Court of Revision, staff will report back for approval of the Year 1 
budgets along with all of the other BIAs’ 2009 - 2010 budget requests. 
 
 

* * * * * 
 
 




















































































