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TO: Vancouver City Council 

FROM: Margeret Specht, Co-Director, Office of Cultural Affairs 

SUBJECT: 2007 Arts Partners in Organizational Development 

 
RECOMMENDATION 

THAT Council approve an Arts Partners in Organizational Development (ArtsPOD) grant 
of $15,900 to the Centre for Sustainability for subsequent distribution to seven 
Vancouver cultural organizations, source of funds to be the Organizational 
Development component of the 2007 Cultural Grants budget. 

GENERAL MANAGER'S COMMENTS 

 The General Manager of Community Services recommends approval of the foregoing. 

COUNCIL POLICY 

Council approved the allocation of funds for a cultural component of the Technical Assistance 
program (TAP) in 1990. In 1997, the program evolved into the ArtsPOD program. 
 
Approval of the recommendations requires eight affirmative votes. 

PURPOSE 

This report recommends approval of a grant to the Centre for Sustainability as the City’s 
contribution to the ArtsPOD grant program. This funding contributes to a larger pool which is 
subsequently distributed to arts and heritage organizations throughout BC, to assist with their 
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organizational development and planning. The City’s grant is directed to Vancouver cultural 
organizations. 

BACKGROUND 

ArtsPOD is a province-wide program which provides technical expertise in planning and 
organizational development to non-profit arts and heritage organizations in BC to assist their 
organizational stability and effectiveness.  
 
ArtsPOD was established in 1989 as a jointly funded partnership of, at the time, the City of 
Vancouver, the Vancouver Foundation, the United Way and the Federal Department of the 
Secretary of State. In 1997, funding partners grew to include the BC Arts Council and the 
Federal Department of Canadian Heritage. The Capital Regional District (Victoria, Oak Bay, 
Esquimalt, Saanich) joined the program in 2002 and the Columbia Basin Trust, a regional 
Crown corporation which provides economic, social and environmental benefits to the 
residents of the Columbia Basin, joined in 2004.  
 
Administration of the program and management of the grant funds was provided by the 
Vancouver Arts Stabilization Team (VAST) up until 2003, when the society concluded its 
stabilization program and mission. The expertise from that program was transferred to a 
newly established Centre for Sustainability in the same year. The Centre for Sustainability 
(CFS) is a non-profit organization with the mission to increase the capacity and effectiveness 
of people and organizations engaged in British Columbia’s not-for-profit sector.  
 
CFS administers other programs in addition to ArtsPOD which include Social ServicesPOD, 
EnviroPOD, and a new Technical Assistance Program for Aboriginal non-profit organizations. It 
also provides consultation services to non-profit groups and on-line tools, resources and 
information in the areas of organizational capacity in the not-for-profit sector. 
 
There are three components to the ArtsPOD program as follows: 
 

• Problem Definition; provides support to help define and address issues that are having 
an immediate and adverse effect on an organization. Funding through this component 
allows an organization to engage a consultant for up to two days of work. Up to $2,000 
is available in this category. 

 
• Organizational Assessment; assists organizations in obtaining a clearer picture of 

their overall health and capacity through facilitated completion of a comprehensive 
assessment process (using the organizational assessment guide). This improves the 
effectiveness of future planning by identifying priority issues for strategic 
development. Funding through this component allows an organization to engage a 
consultant for up to three days of work. Up to $3,000 is available in this category. 

 
• Planning; this component is for organizations that have identified their development 

priorities through completion of an organizational assessment or a strategic plan, using 
an outside consultant within the last three years. Funding through this component 
allows an organization to engage a consultant to assist with the creation of plans 
including: strategic, business, marketing, fundraising, governance, human resources, 
etc. Up to $10,000 is available in this category. 
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The 2007 Program Description and Guidelines are appended to this report. 
 
The program underwent an extensive review in 2005/06, conducted by the Research and 
Evaluation Unit in the department of Continuing Studies at Simon Fraser University. A number 
of recommendations for future directions arose out of the evaluation and are being 
considered by staff at the Centre for Sustainability along with funding partners. These 
recommendations will be considered in the context of the Grants and Support Programs 
review currently being undertaken by the Office of Cultural Affairs. New directions for the 
CFS and its programs may emerge in the coming year. 
 
DISCUSSION 
 
The total budget for ArtsPOD awards and administration for the 2007/08 fiscal is $123,900. 
The funding partners and their respective contributions are listed in Table 1 below. 
Approximately 13% of the budget below is expended on administering the program while the 
balance is allocated to the awards. The City’s contribution is directed to Vancouver-based 
groups only, while other funding partners contribute to organizations in Vancouver and 
throughout the province.  
 

TABLE 1 
ArtsPOD Funding Partners and Budget for 2007/2008 

 
BC Arts Council $40,000 
Capital Regional District $10,000 
City of Vancouver $15,900 
Columbia Basin Trust $3,000 
Ministry of Tourism, Sport and the Arts (Heritage Branch) $25,000 
Vancouver Foundation $30,000 
Total  $123,900 

 
 
There are two grant deadlines for the ArtsPOD program; one in the spring and fall. The City’s 
grant contributes to the fall applications only and is the subject of this report. For the Sept. 
28th deadline, the CFS received 36 applications from groups around the province. The total 
requests were $178,850, with an available budget of just over $58,000 for this deadline.  
 
A Program Advisory Committee comprised of staff from the CFS as well as representatives of 
the funding partner organizations reviewed and made decisions on grant requests. Of the 36 
applications, 14 of these groups were from Vancouver, of which 7 were approved for support. 
Table 2 presents a summary of the ArtsPOD requests and approvals for the Vancouver 
organizations only. 
 

TABLE 2 
ArtsPOD requests by Vancouver Organizations and recommendations 

 
Organization Purpose Request Recommendation City portion 
Canada Ice Dance Theatre Organizational 

Assessment 
$2,000 $2,000 approved $1,350 

Realwheels Society Organizational 
Assessment 

$3,000 $3,000 approved $2,050 
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Miscellaneous Productions 
Society 

Organizational 
Assessment 

$8,000 $3,000 approved $2,050 

Greater Vancouver Alliance 
for Arts and Culture 

Organizational 
Assessment 

$3,000 $3,000 approved $2,050 

Public Dreams Society Organizational 
Assessment 

$3,000 $3,000 approved $2,050 

Pro Musica Society of 
Vancouver 

Problem 
Definition 

$2,000 $2,000 approved $1,350 

Documentary Media Society Planning $7,500 $7,500 approved $5,000 
Total  $28,500 $23,500 $15,900 
 

FINANCIAL IMPLICATIONS 

The 2007 Organizational Development component of the Cultural Grants budget is $15,900. 
Approval of this recommendation leaves no unallocated balance in this component of the 
budget. 

CONCLUSION 

The Co-Director of the Office of Cultural Affairs recommends approval of the recommendation 
which will assist several Vancouver arts organizations with their organizational and strategic 
development. 
 
 
 

* * * * * 
 












