
 
 
 
 
 
 
 

 

CITY OF VANCOUVER 
 

ADMINISTRATIVE REPORT 

 
 Report Date: October 12, 2007 
 Author: Janice Lowe 
 Phone No.: 604.296.2863 
 RTS No.: 06964 
 VanRIMS No.: 03-1200-30 
 Meeting Date: October 30, 2007 
 
 
TO: Vancouver City Council 

FROM: General Manager, Olympic and Paralympic Operations and Managing 
Director, Cultural Services 

SUBJECT: Award of Contract – Phase II – Design Development 2010 Winter Games 
Live Site  

 
RECOMMENDATION 

A. THAT subject to the conditions set out in Recommendations B, C, D and E, 
Council authorize a contract with Fireworks Marketing Group Inc. for Phase II - 
Design Development 2010 Winter Games Live Site at a maximum cost of 
$214,932 plus applicable taxes. 

 
B. THAT the source of funds for Phase II – Design Development 2010 Winter Games 

Live Site be the $200,000 approved by Council (RTS 06933) from the Olympic 
Legacy Reserve with interim funding from the 2007 Olympic and Paralympic 
Operations Budget plus $14,932 to be funded from 2007 Olympic and 
Paralympic Operations Budget. 

 
C. THAT all necessary legal documents be on terms and conditions satisfactory to 

the General Manager of Olympic and Paralympic Operations, Managing Director, 
Cultural Services and the Director of Legal Services. 

 
D. THAT, upon approval as to terms pursuant to Recommendation C, the Director 

of Legal Services be authorized to execute on the City’s behalf all such legal 
documents. 

 
E.  THAT no legal rights or obligations will be created by Council’s adoption of 

Recommendations A, B, C, D above until such legal documents are executed 
and delivered by the Director of Legal Services. 
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GENERAL MANAGER'S COMMENTS 

The General Manager, Olympic and Paralympic Operations and the Managing Director, 
Cultural Services recommend A, B, C, D and E. 

COUNCIL POLICY 

Consulting agreements exceeding $30,000 require Council authorization. 
 
PURPOSE 
 
The purpose of this report is to seek Council approval to engage Fireworks Marketing Group 
Inc. (Fireworks) for Phase II- Design Development of the 2010 Winter Games Live Site Plan, at 
a cost of $ 214,932 plus applicable taxes. 

BACKGROUND 

On April 10, 2007, following a proposal call and the evaluation of submissions, Council 
authorized staff to engage Fireworks for the development of a Vancouver 2010 Winter Games 
“Live Site” plan (Phase I).   Fireworks developed a two-site Live Site concept plan (as shown 
in Appendix A) using the Beatty Street Bus depot site and David Lam Park.  The two sites 
would be linked by the Hamilton/Mainland Streets corridor through Yaletown.   An additional 
link along Robson Street would connect the Live Sites to the Provincial Olympic and Paralymic 
activation at Robson Square.   
 
On September 20th, 2007, Council approved the two-site Live Site concept. Council authorized 
further work on the design development of the Live Site plan (Phase II).     

DISCUSSION 

Following completion of the Phase 1 Live Site plan, Fireworks was asked to submit a proposal 
for work on Phase II- Design Development of the Live Site.   In order to build on the learning 
of Phase 1 and meet our timeline, staff sought to extend our consulting relationship with 
Fireworks.  This firm was initially selected through a competitive process and:  
 
•  are the consultants that developed the Phase 1 plan and are thus intimately familiar 

with the details of the plan; 
 
• have worked closely with City of Vancouver partners including VANOC, the Resort 

Municipality of Whistler, the Province of British Columbia and the City of Richmond; 
 
• have extensive experience producing public events, with a wide-ranging team with 

experience in event programming, technical production, architectural planning and 
design,  broadcast, and security planning. 

 
 
 



Award of Contract 3 
 

Based on Fireworks’ proposed schedule, Phase II- Design Development will be completed in 
early 2008.  This design development phase will allow the City of Vancouver to further define 
the form and substance of the Live Site.  Fireworks’ Phase II proposal will cover work in three 
sub phases: 
 
Phase IIa-Design: Consultations and development of a detailed set of site plans and the 
establishment of strategic guidelines for the implementation of operation of the Live Site 
concept. 
 
Phase IIb-Public Consultations and input:  City staff and Fireworks will engage in additional 
public consultation with community groups and stakeholders to seek feedback on the design 
plan. Consultation will include meetings with stakeholders and a series of public open houses 
scheduled for late fall.  There will also be opportunity to provide feedback through the City’s 
Olympic and Paralympic Operations Website (www.vancouver.ca/olympics) where design 
plans will be made available and feedback collected through an online feedback form.  
 
Phase IIc-Design Revisions/Procurement Documentation: Develop revised site plans and 
tender documents for time sensitive procurement and design/build deliverables.   
 
A copy of Fireworks’ proposed deliverables for Phase II is provided in Appendix B. 
 
Fireworks proposed a project budget of $214,932 plus applicable taxes. The proposed price is 
considered good value given the scope of the work. The budget is slightly higher than the 
Council approved project budget of $200,000.     
  
Phase II will need to begin immediately to deliver the Live Site by Games time.  Phase II must 
be completed in order to proceed with Phase III- Implementation Planning, which would begin 
in early spring of 2008.  At this time, our expectation is that the Phase III work will be 
awarded through a competitive process.  
 
FINANCIAL IMPLICATIONS 
 
In the September 20, 2007, Council Report, a budget of $200,000 was approved for Phase II- 
Design Development of the Live Site with the source of funding the Olympic Legacy Reserve, 
once the Reserve is funded.  Interim funding for the project was to be provided from the 2007 
Olympic and Paralympic Operations Budget.  The actual cost to proceed with Phase II work is 
$214,932 plus applicable taxes.  The additional $14,932 is available from the 2007 Olympic 
and Paralympic Operating Budget.   

CONCLUSION 

Hiring Fireworks to undertake Live Phase 2 – Design Development 2010 Winter Games Live Site 
will allow planning to proceed on schedule, and ensure that the design meets City 
expectations and requirements.  
 
 

* * * * * 
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APPROVED – (Two-site) “Live Site” Concept Plan 
 

APPROVED BY COUNCIL ON SEPTEMBER 20, 2007
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