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 Phone No.: 604.871.6045 
 RTS No.: 05833 
 VanRIMS No.: 05-5000-10 
 Meeting Date: June 29, 2006 
 
 
TO: Standing Committee on City Services and Budgets 

FROM: Assistant Director, Office of Cultural Affairs 

SUBJECT: Vancouver Art Gallery - Annual Review & 2006 Grant Requests 

 
RECOMMENDATION 

THAT Council approve a 2006 operating grant of $2,042,500 to the Vancouver Art 
Gallery Association; source of funds to be the 2006 “Other” Grants budget. 

GENERAL MANAGERS' COMMENTS  

The General Managers of Community and Corporate Services RECOMMEND approval of the 
foregoing. 

COUNCIL POLICY 

The City has provided funding to the Vancouver Art Gallery since its inception, and since 
1992, Council has approved annual operating grants to the Vancouver Art Gallery Association 
to support ongoing operations. Approval of grants requires eight affirmative votes of Council. 

PURPOSE  

This report provides a review of the Vancouver Art Gallery's 2005 activities and recommends 
approval of the Association’s 2006 Operating Grant. 

Supports Item No. 2       
CS&B Committee Agenda 
June 29, 2006 
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BACKGROUND 

Founded in 1931, the Vancouver Art Gallery Association (the ‘Gallery’) is an independent not-
for-profit public art museum that collects, exhibits, preserves and holds in trust the City of 
Vancouver’s collection of fine art. The collection comprises nearly 8,900 works with an 
estimated value of $110 million. The Gallery is governed by a volunteer Board of Directors 
and has 45 full-time staff and 90 part-time staff. The organization has approximately 16,400 
members and over 380 volunteers contributing 17,000 hours of service to the Gallery and its 
programs.  
  
The Vancouver Art Gallery Association occupies a provincially-owned building which is leased 
to the City of Vancouver for a 99-year term at a nominal rent. The City in turn sub-leases to 
the Vancouver Art Gallery Association and its relationship with the City is generally outlined 
in lease terms approved by Council on June 27, 2002 for a fifteen year term. The City and the 
Gallery are currently in discussions and it is anticipated that the lease will be executed by the 
end of year.  
 
In addition to an annual operating grant, the City currently provides additional in-kind support 
in the form of occupancy of the facility at a nominal rent, property tax exemption and some 
exterior maintenance. Table 1 reflects a breakdown of the Gallery’s operating sources of 
revenue, including total support from the City (27% of revenues from all sources). 
 

Table 1: Vancouver Art Gallery 
2005 Sources of Revenue (%)

Fundraising
17%

Other
2% Other govts.

14%

COV In-kind 
support

3%

COV Operating
24%Earned

40%

 
 
2005 Year in Review 
 
The Gallery presented a diverse range of exhibitions and public programs from contemporary 
to historical master works, beginning with an exhibition highlighting the significant acquisition 
of a large photo-based collection Real Pictures: Photographs from the Collection of Claudia 
Beck and Andrew Gruft. This exhibition showcased more than 460 photographs representing 
the historic evolution of photography from the late 19th century to the present day. Other 
major temporary exhibitions included: 
 

• Rodney Graham: A Little Thought – a mid-career retrospective focused on video and 
film by this Vancouver-based artist of international acclaim 

• Rodin: A Magnificent Obsession – a major survey of this 19th century European 
sculptor’s work included more than 60 bronzes, works on paper and photographs 
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• Body Slam – a series of four contemporary art exhibitions that focused on the human 

form (New British Art, Franz West, Theodore Wan and Wang Du: Parade) 
• Protean Picasso - featured prints and drawings from the National Gallery of Canada 

and selected paintings from international collections 
• Classified Materials: Accumulations, Archives Artists – featured contemporary works 

on loan and from the permanent collection by artists from Asia, Europe, the Middle 
East and the Americas 

 
Touring shows featured Massive Change: The Future of Global Design at the Art Gallery of 
Ontario, and solo exhibitions by Rodney Graham and BC–Based aboriginal artist Brian Jungen, 
the latter premiering at The New Museum of Contemporary Art in New York.  
 
The NEXT projects invited young and/or emerging artists from various disciplines, including 
architecture and design, to create site-specific works in the Gallery to animate both 
exhibition and unconventional spaces within the Gallery’s lobby and Georgia Street windows. 
As part of the Gallery’s efforts to expand local audiences, the Gallery introduced FUSE, a new 
multi-disciplinary evening event once per month targeted at young professionals in the 
downtown core, which averaged over 1,000 attendees per event. 
 
In 2005, over 100 artworks were acquired for the permanent collection and 146 works were 
loaned to 35 institutions during the year. The Gallery also initiated two important projects to 
assess, document and conserve the collections of film, video, audio and digital works with 
funding assistance from the federal Museums Assistance Program. Collection activity also 
focused on updating the 20-year old Collections Policy, with Phase 1 of the revised document 
completed in 2005. 
 
A  Master Planning Committee, composed of board members, staff, artists and other museum 
professionals, was established in 2003 to oversee the master planning process. The Gallery 
has now concluded its investigation of options for expansion on the current site and 
determined that the Gallery needs to double the size of its facility to accommodate the 
Gallery’s requirements for the next 25 years and beyond. Priorities include additional space 
for exhibitions, public programming, and art storage, as well revenue generation spaces. 
 
2006 Plans 
 
The Vancouver Art Gallery celebrates its 75th anniversary this year. The Gallery will embark 
upon the next phase of its master planning for facility expansion and a year-long program of 
exhibitions, public programs and events has been planned to celebrate the Gallery’s 
anniversary, culminating in official programs around the anniversary date in October. The 
Gallery has requested $150,000 in supplementary funding in support of the programming and 
marketing initiatives around the 75th anniversary. This request will be reviewed in the context 
of the $700,000 increase to the 2006 cultural budget, once the framework for the allocation 
process has been determined and reported to Council in July.   
 
The Gallery has expanded its public hours of operation opening on Mondays year-round, 
Tuesday evenings (in addition to Thursday evenings), and for the monthly FUSE events. Major 
temporary exhibitions scheduled for 2006 include: 
 

• Solo exhibitions by BC artists Takao Tanabe and the Canadian debut of Brian Jungen 
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• Raven Travelling: Two Centuries of Haida Art – a major survey exhibition featuring 

over 200 works produced over the last 200 years 
• Emily Carr: New Perspectives – a comprehensive retrospective of the work of Emily 

Carr organized jointly with the National Gallery of Canada 
• Arthur Erikson – featuring 12 projects undertaken by this internationally-acclaimed 

Vancouver architect between 1963 and 2002 
 
In 2006, touring exhibitions such as Body: New Art from the UK; Brian Jungen; Takao Tanabe; 
and Emily Carr: New Perspectives will travel nationally, and Massive Change: The Future of 
Global Design internationally. The Gallery also launched its BC Touring program in April, with 
funding assistance from the Province. The exhibition Dawn: Group of Seven Sketches will tour 
to Prince George, Victoria and Kelowna in 2006/07. 
 
The Gallery plans to continue building the collection, primarily through donations, with an 
emphasis on work by BC artists. In addition, the Gallery will continue to work on final phase 
of its Collections Policy, which will include sections on access to the collections, copyright 
and risk management.  Phase 1 & Phase 2 of this policy, which guide the care and 
maintenance of the City’s fine art collection, have, along with the collection policies from 
the other two major collecting institutions (Vancouver Museum and Vancouver Maritime 
Museum) been reviewed by staff and is contained in a separate Council report. 

DISCUSSION 

The Gallery had a very successful year and concluded its 20th consecutive year with a 
balanced budget. Admission revenues reached a new high of almost $1.9 million (a 16% 
increase over 2004) and membership revenues increased by 31%. Attendance performance 
affects other revenues and, as shown in Table 1, the Gallery’s earned revenues accounted for 
40% of the Gallery’s operating budget in 2005, up from 34% the previous year. 
 
Increasing attendance and admissions revenue have been key goals in the Gallery’s 2003-2006 
Strategic Plan. Paid attendance has been rising steadily since 2003, and in 2005 paid 
attendance reached 196,192 and total attendance exceeded 275,000. In order to achieve this 
and expand audiences, the Gallery hired a tourism marketing coordinator in 2005 to focus 
more on the tourist audience, as it was estimated that of the four million cultural tourists 
that come to the city annually only a small percentage were visiting the Gallery. 
 
Overall donations met or exceeded targets (37% increase over 2004) and donors contributed 
$350,000 to the endowment fund, which was matched by the BC Arts Renaissance Fund.  The 
Gallery’s endowment has grown from $200,000 to $5 million in four years. However, events 
and sponsorships were below projections, as the Gallery’s relatively new fund raising event 
Extraordinary, an event that alternates with the art auction has not yet developed as high a 
revenue stream.  Sponsorships were down by 40% over 2004, but increased by 37% over 2003, 
largely as result of a very successful year in 2004 with the Massive Change exhibition and 
related sponsorships.  The Vancouver Art Gallery Association's 2005 financial statements are 
attached to this report as Appendix A. 



Report to Standing Committee on City Services and Budgets 5 
Assistant Director, Office of Cultural Affairs - Vancouver Art Gallery - 
Annual Review & 2006 Grant Request 

May 31, 2006 

 
Given the increased opportunities through additional operating hours and tourism marketing, 
the Gallery has projected increasing admissions by another 11%, and an increase of 13% in 
earned revenues for 2006. Fund raising targets have also been set high for 2006 (a 77% 
increase), and even though these targets are not always met, the Gallery continues to 
increase its operating budget and strengthen its financial position. 
 
FINANCIAL IMPLICATIONS 
 
Staff are recommending a 2006 operating grant of $2,042,500 based on a general inflationary 
increase of 2.0% over the 2005 grant as approved by Council in the 2006 Operating Budget. 
The source of funds is the "Other” Grants allocation in the 2006 Operating Budget. 

CONCLUSION 

The Vancouver Art Gallery offered a range of noteworthy exhibitions and public programs in 
2005, and will offer the public a year-long program of special exhibitions, programs and 
events to celebrate the Gallery’s 75th anniversary in 2006.  OCA and Finance staff have 
reviewed the 2006 operating budget and assumptions, and while the financial projections are 
ambitious, the Gallery has a track record of good fiscal management, achieving results, and 
maintaining a balanced budget for 20 consecutive years. Staff are therefore recommending a 
2006 operating grant of $2,042,500. 
 

* * * * *
 

 




























