
 
 
 

  
 
 

 

CITY OF VANCOUVER 
 

ADMINISTRATIVE REPORT 

 
 Report Da
 Author: 
 Phone No
 RTS No.: 
 CC File N
 Meeting D
 
 
TO: Standing Committee on City Services and Budge

FROM: Managing Director of Cultural Services 

SUBJECT: H.R. MacMillan Space Centre − Annual Review &
Request 

 
RECOMMENDATION 

THAT Council approve an operating grant of $484,400 to th
Centre Society; source of funds to be the 2005 “Other” Gra

GENERAL MANAGERS' COMMENTS  

The General Managers of Community and Corporate Services RECO
foregoing. 

COUNCIL POLICY 

Council has approved annual operating grants to the Major Exhibit
their ongoing operations since their formation as independent non
Approval of grants requires eight affirmative votes of Council. 

PURPOSE 

This report provides a review of the H.R. MacMillan Space Centre 
presents its 2005 operating grant request for Council’s considerati
Supports Item No. 3 
CS&B Committee Agenda
June 16, 2005 
te: May 25, 2005 
Karen Hasselfelt 

.: 604.871.6045 
04998 

o.: 4003 
ate: June 16, 2005 

ts 

 2005 Operating Grant 

e H.R. MacMillan Space 
nts budget. 

MMEND approval of the 

ing Institutions to support 
-profit societies in 1971.  

Society's 2004 activities and 
on. 



Report to Standing Committee on City Services and Budgets 2 
Managing Director of Cultural Affairs - H.R. MacMillan Space Centre - Annual 
Review & 2005 Operating Grant Request 

March 16, 2005 

 
BACKGROUND 

In 1967, as part of the Centennial celebrations, the H.R. MacMillan Planetarium and the 
Vancouver Museum (formerly at the Carnegie Centre) were located in a prominent new 
building in Vanier Park. The Museum and Planetarium, as well as the Vancouver Maritime 
Museum, were operated as a department of the City until 1971, when they became one 
independent non-profit society, the Vancouver Museums and Planetarium Association (VMPA). 
The VMPA received operating support from the City in two forms: an operating grant for 
programs, staffing and collection activities, and the direct provision of the facility at nominal 
rent, maintenance, janitorial services and building costs. In 1987, the VMPA dissolved and 
three new non-profit societies were created including the B.C. Space Centre Society. In 2000, 
the Society changed its name to the H.R. MacMillan Space Centre Society. 
 
The Space Centre continues to occupy the City-owned building in Vanier Park that it shares 
with the Vancouver Museum. In addition to an annual operating grant, the City currently 
provides occupancy of the facility at a nominal rent, property tax exemption, utilities, 
janitorial services, and grounds and building maintenance through the City’s Facilities Design 
& Management department. The organization’s sources of revenue, including total City 
support (35.4%) are illustrated in Table 1. 

 

Table 1:  HR MacMillan Space Centre 
2004 Sources of Revenue (%) before amortization

Earned
42.2% COV Operating

17.7%

Fundraising
13.3%

Other govt.
9.2%

COV In-kind 
support
17.7%

 
 
The Space Centre is governed by a volunteer Board of Directors and has 22 full-time staff and 
37 part-time staff. 77 volunteers contribute approximately 3,000 hours to the Space Centre’s 
programming and activities. The Space Centre offers interactive exhibits, public programs, 
demonstrations and events in five different areas of the facility: the H.R. MacMillan 
Planetarium; Gordon MacMillan Southam Observatory; GroundStation Canada − a multimedia 
“mission control” theatre; the Cosmic Courtyard − featuring interactive exhibits on a range of 
space-related topics; and Virtual Voyages − a motion simulator ride. 
 
2004 Year in Review 
 
This past year saw a smooth transition and a review of existing operations and programs under 
the Space Centre’s new director. In September, the Space Centre conducted several audience 
research initiatives to gather information on visitor perceptions of existing programs and 
suggestions for future changes. This research was compiled in the report Investigating the 
Public Perception of the H.R. MacMillan Space Centre which was completed in November 
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2004. In addition to this research, staff surveyed other planetaria and science centres to learn 
about best practices. Financial support was received from the federal government (Western 
Economic Diversification and Canadian Heritage) to conduct these studies. The results of this 
research have been incorporated into the Space Centre’s new Strategic Plan which will guide 
the organization’s future direction. 
 
In 2004, the year began with a live event for the landing of the rover Opportunity on Mars. In 
the fall, the Space Centre hosted the International Astronautical Congress which included 
lectures by Canadian astronauts and the unveiling of a Canadian Space Agency (CSA) multi-
media exhibit by Marc Garnaeau. 
 
In response to public requests for pre-school programming, two new planetarium shows were 
produced and presented: Little Dippers and Music with Marnie. The Space Centre also 
produced a third new show Quest for Origins in collaboration with planetaria in Montreal, 
Winnipeg and Calgary, which is a pilot for future co-productions. A new GroundStation Canada 
show Powering the Future highlighted innovative renewable energy sources used in space 
exploration. 
 
The Space Centre also introduced daily Observatory programs for the summer months and 
continued with its outreach programs such as Starlab, the portable planetarium, and the 
Community Astronomy Summer Tour, which offered 38 programs to over 4,100 participants 
throughout BC. A major new distance education initiative provided interactive, video-
conferencing programs in remote communities. The Living in Space program was delivered to 
two First Nations schools in Northern B.C. and enabled students to interact directly with the 
presenter at the Space Centre. Funding for this important initiative was provided by the 
Natural Sciences and Engineering Research Council (NSERC) and CSA. The Space Center also 
hosted Fireworks events and partnered in the joint ExplorePass program with neighbouring 
Vanier Park institutions − the Vancouver Museum and the Vancouver Maritime Museum.  
 
2005 Plans 
 
This year the Space Centre plans to implement many of the recommendations outlined in the 
 Investigating Public Perception audience research report. Key findings include: 
 

• Planetarium Theatre has universal appeal across all visitor demographics 
• Need for changing exhibits and programs 
• More programming and exhibits for young children and seniors 
• Interest in the observatory and telescope programs 
• More people-oriented programming 
• Lack of public profile 
• Interior and exterior renovations needed 
• Desire for food services on-site 
• Vanier Park location is a draw 
 

The Space Centre has also undertaken a feasibility study to examine the capital requirements 
to support program needs identified by the research, particularly in the Cosmic Courtyard 
and Planetarium Theatre. In addition, the operational review has suggested the need to 
revisit the organization’s mission statement to be more contemporary and relevant to its 
audiences and stakeholders. Human resources are also to be reviewed to ensure connection 
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with and support of strategic goals. A review of guest services is already underway to identify 
efficiencies, and succession planning for several retiring employees is also a priority. 
The Space Centre has also focused on how exhibits and programming are developed, 
marketed and delivered. Production and education staff now are working together in project 
teams to launch exhibits and programs for 2005 that will include: 
 

• A seniors program Stars and Moons in the Afternoon designed to provide socially and 
intellectually engaging afternoon programs with astronomy experts 

• A volunteer program that involves youth as weekend animators in the exhibits and for 
family programs 

• Development of First Nations programming for planetarium and videoconferencing 
• Going to Extremes, an exhibition that examines the extreme environment of space 

which is a component of the new school science curriculum; and 
• Vanishing Skies, an exhibit exploring the impact of light pollution on the night sky. 

DISCUSSION 

In order to be more relevant and sustainable over the long term, the Space Centre has been 
investigating several options for its future. During this period of transition, the Space Centre 
has taken this opportunity to reflect on its current operations and programming. 2005 will be 
an important year for the Space Centre as it tests the proposed changes to determine if this 
path will lead towards greater sustainability.  
 
The Space Centre generates approximately 43% of its annual operating budget through earned 
revenues and the City’s grant is the only operating grant available to the organization. The 
remaining operating funds are raised through project grants, contracts, donations and fund 
raising. The Space Centre concluded the year with an excess of revenues over expenditures of 
$15,210 on a total operating budget of $2.2 million before amortization. The audited financial 
statements for 2004 are attached to this report as Appendix A. 
 
In 2004, memberships increased by 14% and rentals were up by 33%, so that earned revenues 
increased marginally over 2003. However, individual donations and government funding 
(project grants) dropped by 20% over the previous year. Total paid attendance was down 3% 
over last year to 112,814, but attendance continues to be considerably below 1998 levels 
when paid attendance was 151,091. While public attendance increased by 10% in 2004, school 
attendance dropped by 12% and laser show attendance dropped by another 8%. The need to 
address changing science curriculum and targeting specific grades in education packages were 
two of the reasons cited by the organization for the drop in school participation. 
 
The Space Centre has changed strategies to address its declining audiences, including 
revamping school and public programs, and implementing several of the recommendations 
from the audience research report. The society has refined its market focus to schools and 
seniors, and projects increasing attendance by 4% and earned revenues by 3% in 2005. 
Marketing and promotions budgets have been augmented significantly to achieve projections. 
Simultaneously, the Space Centre has projected reducing its total expenditures by 4%, as the 
organization has retired its payment obligations for the motion simulator ride and several 
senior staff are retiring. The projected year-end surplus is $122,985 on a budget of $2.1 
million. This will contribute to building operational reserves, as these were depleted in 2002 
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by a large lump sum loan payment made to the manufacturer of the motion simulator ride 
(purchased in 1998 as part of the capital renovations).  
 
As with Science World, aging infrastructure and refreshing exhibits are key challenges, which 
were also identified in the Space Centre’s audience research report. However, the Space 
Centre needs to establish a solid operational and financial base before it is ready to embark 
upon another capital campaign. While Space Centre and Science World have discussed their 
respective programs and infrastructure plans, there is yet to be resolution on potential 
overlaps in programs and capital upgrades, given that both have a science-education mandate 
and are considering a reinvestment in expensive theatre projection equipment. The Space 
Centre is also in discussions with its Vanier Park institutional colleagues to determine if there 
are joint program and operational functions that can be harmonized to strengthen program 
and public services, while simultaneously reducing expenses. 

FINANCIAL IMPLICATIONS 

OCA and Finance staff have reviewed the 2005 operating budget and assumptions, and 
support the financial projections as reasonable in relation to the Space Centre’s planning 
goals and previous performance. Staff are recommending a 2005 operating grant of $484,400 
based on a general inflationary increase of 2.0% over the 2004 grant as approved by Council in 
the 2005 Operating Budget. Source of funds is the “Other” Grants allocation in the 2005 
Budget. 

CONCLUSION 

City staff support the research and planning work that the Space Centre has undertaken this 
year with its audiences, which is critical to the long-term growth and development of the 
organization. The organizational and program reviews give the Space Centre opportunities to 
enhance public service and sustain the institution over the long term. Staff are recommending 
operating support for the H.R. MacMillan Space Centre Society in the amount of $484,400. 
 

* * * * * 
 


























