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BACKGROUND 

The A.S.T.C. Science World Society (“Science World”) has received civic support since its 
inception in 1982. In 1989, the Society moved into the renovated EXPO Centre. The Science 
World site is owned by the City and leased to the Province. The Province subleases the land 
and the building to the Society for the purposes of operating a science centre. 
 
Science World is a hands-on science and technology centre that provides in-house and 
travelling exhibitions, public and outreach programs, as well as events and films founded in 
arts, science and technology. As a non-profit organization with a volunteer Board of Directors, 
the society employs 65 full time staff and 78 part-time staff, with 170 volunteers providing 
over 27,420 hours of service to visitors and the organization.  
 
Science World is in the midst of a five-year $20 million ReGeneration program which began in 
2001 to make improvements to its aging exhibits and building. This phased capital program 
has been funded primarily through private sector support and $1.6 million in Canada/BC 
Infrastructure funding received in late 2003. Infrastructure improvements include lobby 
renovations, new permanent exhibition galleries such as Kidspace, Our World, and Eureka!, as 
well as the Science Theatre.  
 
Science World generates a significant portion (84%) of its annual operating budget through 
earned revenues from admissions, memberships, retail sales, etc. The balance of funds is 
raised through grants, donations and fund raising. Table 1 reflects Science World’s sources of 
revenue, including its operating support from the City. 
 

Table 1: ASTC Science World
2004-05 Sources of Revenue (%) before amortization

Earned
84%

COV Operating
1%

Other govts.
3%

Fundraising
12%

 
 

2004 Year in Review 
 
Science World celebrated its 15th anniversary in its current facility in 2004. ReGeneration 
activity continued on lobby improvements, structural repairs to the roof and pier pylons, and 
the development of new permanent exhibits. The first phase of the BodyWorks Gallery 
opened in the summer. Interactive exhibits investigate the science behind human 
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performance and test individual strength, endurance, reaction time, dexterity, memory and 
more. Temporary exhibitions included: 
 

• Sila: Clue in to Climate Change − a touring exhibition from the Canadian Museum of 
Nature that examines the effect of global warming on the Arctic environment and 
other regions of the world; 

• Bond. James Bond − presents the technology behind the making of the Bond films, 
featuring the real cars, props and costumes; and  

• The Healer Within − a travelling exhibit that explores preventative concepts of health 
and wellness, which complements the Body Works gallery themes. 

 
Films, events, live presentations, education and public programs complement the exhibitions. 
Featured performances included the Guinness World Record Painting Challenge, which invited 
visitors to be one of 26,000 artists needed to break the world record for the Most Painters of 
One Picture.  
 
Science World also offered numerous outreach programs outside its facility including science 
fairs, science camps, mentorship and after-school programs. Both Science and Innovators in 
the Schools and Opening the Door programs provide students around the province with 
personal classroom visits and networking opportunities with a professional scientist or 
engineer. The Wonderbus program offers students from inner-city schools free field trips, 
including transportation, entry and curriculum-linked workshops.  
 
2005 Plans 
 
The priorities outlined in the 2004 – 2009 Strategic Plan continue to be financial stability and 
community engagement, with a focus on both the quality and quantity of programs delivered 
at Science World and throughout the province.  Science World has also increased its efforts to 
raise its profile nationally and internationally. It has been chosen as one of seven sites across 
Canada that will be connected electronically to the Canada Pavilion at the 2005 World’s Fair 
in Aichi, Japan. Science World visitors will be able to take a virtual tour of the Canada 
Pavilion and dialogue online about Canada’s theme for Expo Wisdom of Diversity. Visitors in 
Japan will be able glimpse Canada as seen through the eyes of Canadian museums and science 
centres and their visitors. Science World will also host the Canada-wide Science Fair in 2005 
in partnership with Youth Science Foundation Canada. 
 
LEGO Ocean Adventure opened the exhibition program for 2005 and featured a 1,200 square 
foot exhibition of the underwater world constructed with 183,360 pieces. Four interactive 
areas included life-size LEGO sharks, dolphins, sea turtles and fish, and give children the 
opportunity to create their own creatures of the deep. 
 
Other temporary exhibitions scheduled for 2005 are The Climate Change Show, which outlines 
the challenges of climate change in a humorous way, and Playing With Time, an exhibit that 
celebrates the World Year of Physics by letting visitors speed up and slow down the world and 
indulge in time travel. Permanent exhibits continue in Our World, Kidspace, BodyWorks and 
Eureka! galleries, as well films and presentations in several theatres.  
 
The ReGeneration capital program continues with infrastructure improvements to the dome, 
electrical and seismic upgrades, and the development of the second phase of the BodyWorks 
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gallery, which is scheduled to open in the spring of 2006. Science World is also exploring 
exterior exhibit opportunities as part of an outdoor science park in consultation with Park 
Board and the City’s Engineering department, as well as with the various communities that 
they serve. Science World plans to complete the ReGeneration program by the 2010 Olympic 
and Paralympic Games. 

DISCUSSION 

In its Strategic Plan, Science World has identified the need to build its base operating budget 
to $10.2 million in order to address current program and infrastructure needs, and enable 
them to refresh programming and exhibits on an ongoing basis to attract repeat visitation. In 
2004, Science World exceeded revenue and attendance projections to conclude the year with 
an annual operating surplus of $410,000. This year’s surplus will contribute to building the 
organization’s working capital reserves and its base operating budget. The audited financial 
statements for the year ending February 28, 2005 are attached to this report as Appendix A. 
 
Science World has employed several strategies to realize goals outline in its Strategic Plan. 
One of objectives focuses upon increasing the number of school visits and public attendance, 
with the aim of achieving a stable annual attendance of 575,000 visits by 2007. Science World 
set a goal of 474,000 total visits in 2004 and a 12% increase in admissions and membership 
revenues. The organization surpassed both of these targets. Admissions and membership 
revenues increased by 21% and total Vancouver attendance reached 537,888 visits in 2004, 
with paid attendance increasing by 8.4% over the previous year. 
 
Science World relies significantly on earned revenues, which historically has made the 
organization vulnerable to external factors such as the weather, labour disputes and world 
events that can adversely affect attendance and retail sales. Based on its Strategic Plan, 
Science World has focused efforts on diversifying revenue sources, particularly in the areas of 
corporate sponsorship, individual giving, and government funding.  Fund raising efforts have 
led to a significant multi-year corporate sponsorship of $600,000/year for fifteen years 
towards operations, specifically for enhancing programs and exhibits. A new individual giving 
program is projected to raise $250,000/year for the next three years and has already reached 
50% of its goal.  
 
Access is a priority in program planning, and Science World is aiming to have 80% of BC school 
students benefit from Science World’s programs by 2009. Towards this goal, the organization 
has secured a multi-year grant ($1 million/year for five years) from the Province to expand its 
education and outreach through the BC PALS program beginning in September 2005.  Science 
World is projecting that these sources of revenue will contribute to reducing its reliance on 
earned revenues, build working capital reserves and provide a more stable operating base in 
the coming years, as well as enable them to finance the completion of the ReGeneration 
program. 
 
The ReGeneration program has been progressing well and Science World has raised a total of 
$8.9 million to date in cash and pledges. However, there are also challenges, as critical 
upgrades to the building’s infrastructure, originally projected to cost $2.8 million has been 
revised to $5 million based on recent technical reviews. This presents additional fund raising 
challenges for the society as many of the upgrades are not visible to the public or potential 
funders. 
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OCA and Finance staff have reviewed the 2005 operating budget and assumptions and support 
the financial projections as reasonable in relation to Science World’s Strategic planning goals 
and previous performance. 

FINANCIAL IMPLICATIONS 

While Science World receives project support from other levels of government, the City’s 
grant is the only operating funding available to Science World. And while this funding is less 
than 1% of the society’s operating budget, it is important for leveraging revenues from other 
sources. Staff are therefore recommending a 2005 operating grant of $87,500 based on a 
general inflationary increase of 2.0% over the 2004 grant as approved by Council in the 2005 
Operating Budget. The source of funds is the "Other” Grants allocation in the 2005 Operating 
Budget. 

CONCLUSION 

Science World is effectively managing its operations and capital program, and has successfully 
employed strategies to diversify revenues. The society is continuing its efforts to establish 
long-term funding relationships with senior governments and build up their operating reserves 
to provide a more balanced and stable financial base. Therefore, staff recommend continued 
operating support for A.S.T.C. Science World Society in the amount of $87,500. 
 

* * * * * 
 
























