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APPENDIX B

Vancouver Chinatown BIA Society

Proposéd Budget
April 1, 2005 - March 31, 2006

INCOME :
City Levy $170,000.00
Membership Fee $800.00
Interest $700.00
Sponsorship $35,000.00

EXPENSES
ADMINISTRATION
Wages/ Benefits $28,000.00
Rent $7,200.00
Insurance $32,000.00 ~ $37,200.00
OPERATIONS :

Office Equipment $3,000.00

Audit Fees/General Acct. $2,500.00

Telephone/ Fax $1,000.00 ~

Office Supplies $3,500.00 $10,000.00

SPECIAL EVENTS, ADVERTISING & PROMOTION
Event Promotion & Sponsorship 344,000.00

Chinatown Map / Newsletter $12,000.00

Advertising ' $6,000.00

Marketing Coordinator 340,000.00 $102,000.00
BEAUTIFICATION

Banner/Street Lighting/Clean-up $22,000.00
SECURITY $33,300.00

CONTINGENCY $2,000.00

$206,500.00 $206,500.00
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VAN CHINATOWN BUSINESS IMPROVEMENT AREA SOCIETY

www.vancouver-chinatown.com Email: www.vcbia@aol.com
508 Taylor Street Vancouver, B.C. Canada V6B 6M4
Phone: 604-632-3808  Fax: 604-632-3809
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Mayor Larry Campbell and Council
.c/o Peter Vaisbord,

Coordinator BIA Program
Community Services,

City of Vancouver

453 W. 12th Avenue

Vancouver, BC

V5Y 1v4

November 10th, 2004

Dear Mayor Campbell and Council:
Re: Proposed Renewal of Chinatown BIA

On behalf of the Vancouver Chinatown BIA Society (VCBIA), I hereby request
Council to consider our application to renew the Chinatown BIA for a further
five year period. This letter is our formal renewal application as required '

by the BIA program.

Our Board of Directors been working on the proposed renewal since 2003. We
had held three outreach information sessions, four Focus Groups, and
numerous one-on-one and small group meetings. The purpose of the meetings

~ was to obtain feedback from as many property owners and businesses as
possible. In total, over 350 business and property owners attended the
various meetings. The feedback so far had led us to believe the majority
are in favour of the renewal.

The City's BIA coordinator is aware of the proposal and has been working
with us to guide us through the process and attended our outreach sessions.

Thank you in advance for consideration of our BIA renewal request.

Sincerely,

couver Chinatown BIA Society
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Vancouver Chinatown BIA

- BIA Renewal
Public Consultation Report 2004

August 23, 2004

Submitted to:

The Vancouver Chinatown Business Improvement Association (VCBIA)
The City of Vancouver

By:

Wai Young and Associates

Vancouver Chinatown BIA Public Consultation Report 2004

Email: wai@wsiyoung.com
Tel: 604-325-2568 )
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Vancouver Chinatown BIA 5-Year Renewal
Public Consultation Report |

BACKGROUND

Vancouver Business Improvement Area Societies, or BlAs as they are more
commonly called, are locally formed merchant and property owners who work
together to improve their local businesses and properties. After receiving support
and.approval from local businesses, property owners, and the City of Vancouver,
the BIA forms a society which is funded through a special levy paid to the City by
local property owners. This levy is paid directly to the BIA to fund its range of
programs and services to improve the local area. The BIA and the City levy is
time specific. T he BIA may apply to the City for a period of between 1 — 10
years. At the end of its term, the BIA must reapply to the City for its renewal term
and must again, seek approval from their local businesses and property owners

to support the BIA levy.

The Vancouver Chinatown BIA was formed in the year 2000 for a 5 year term
which expires on March 31, 2005. In March 2004, Wai Young and Associates
began to work with the Chinatown Business Improvement Area (BIA) Society on
its 5 year Renewal Application Process. :

BIA 5 YEAR RENEWAL PROCESS

The BIA Renewal Application process is specified by the City of Vancouver and
must include the following: :

1. vThe formation of a BIA Renewal Committee to oversee the Renewal
Process : '

2. In consultation with local businesses and property owners, the
development of a 5 year Strategic Workplan for the BIA

3. A local survey to identify local issues, priorities, and ideas to inform the
workplan -

4. A range of outreach activities to ensure as much input and consultation
from local businesses and property owners as possible

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568 .
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5. A reporting out of the Survey results to inform BIA constituents and
promote dialogue '

6. A series of BIA Open Houses to develop ideas, identify local issues and
inform local constituents ’

7. Public dialogue about the BIA Renewal p roposal, new 5 year workplan,
and the new BIA proposed budget.

8. Mobilize local support for the BIA Renewal

9. Address Opposition issues, where possible -

10.Table BIA Renewal Application and Budget at the BIA Annual General
Meeting , S

11.Table BIA Renewal Application to the City of Vancouver, may present at
City Council ' '

12.City of Vancouver to send official notification to local property
owners/tenants to seek support for levy ,
Note: BIA to provide “promotional insert” to accompany City notification

13.City provides 30 day notice period for objections

14.City Council makes final decision to approve BIA after tally of
owner/tenant responses '

15.City Council enacts re-designation (renewal) By-law and grants new By-
law for BIA

16. April 2005, if approved, new BIA term begins

In addition, the BIA must conduct an Annual General Meeting every year to
review its work, to elect its Board of Directors and to table its plans for-current
and future year(s). This year, at its AGM (which is planned for Sept 16, 2004) the
Vancouver Chinatown BIA must table its BIA Renewal Application which
includes: its 5 year Strategic Workplan, its Public Consultation Report and

Results, and its proposed BIA Renewal Budget.

OVERVIEW

In March 2004, Wai Young and Associates was hired by the Vancouver
Chinatown BIA to design, develop and implement its 5 Year BIA Renewal

Vancouver Chinatown BIA Public Consuitation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568 .
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Application process and 5 Year Strategic Workplan. This project was further
complicated by the need to condense a one-year process into 7 months, creating
a challenging project timeline for the BIA Renewal Committee and the consulting
team. Between March — August, 2004, Wai Young and Associates and the BIA

Renewal Committee accomplished the following:

1. The formation of a BIA Renewal Committee to oversee the Renewal
Process. In addition to forming the committee, Wai Young and Associates
staffed, guided- and supported the committee in its work. Please see
Appendix 1 for a sample Committee meeting agenda.

2. The design, development-and implementation of 3 successful BIA Open
Houses, with over 100 participants from tenants and property owners,
supporters as well as opposition constituentss. This series of BIA Open
Houses helped the Renewal Committee to develop ideas, identify local
issues and inform local constituents. Please see Appendix-2 for Open
House Agendas. '

3. The design, development and implementation of 5 focus groups to gather
in-depth ideas, suggestions, and issues from BIA constituents. Please
see Appendix 3 for Focus Group worksheets. '

4. The design and implementation of a comprehensive, statistically relevant
survey sent to over 400 constituents to identify local issues, priorities, and
ideas to inform the workplan. Survey results were reported at 2 BIA Open
Houses to inform BIA constituents and to promote dialogue. Please see

Appendix 4 for a sample survey.

5. Planned and/or informal small group and one-on-one meetings with ma'ny
BIA constituents to seek their ideas, issues and support. :

6. Public dialogue about the BIA R enewal proposal, new 5 year workplan,.
and that the BIA is seeking a renewal increase of 30-50% in its proposed
budget. '

7. In consultation with local businesses and property owners, the
development of a 5 year Strategic Workplan for the BIA, in the Vancouver
Chinatown BIA 5 Year Strategic Workplan Report, tabled in July 2004.
Please see the Vancouver Chinatown BIA Five-Year Strategic Workplan
Report.

8. The design and distribution of a BIA Renewal Application brochure to
inform all constituents about the Renewal Process, the 5 year Workplan,

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com :
Tel: 604-325-2568 \
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- and the proposed BIA budget. Please see Appendlx 5 for a copy of the
BIA Renewal Brochure.

9. The writing and tabling of this BIA Renewal Public Consultation Report.

Wai Young and Associates have completed the major BIA Renewal steps above,
enabling the Chinatown BIA to move forward by itself to complete the following
necessary steps to finalize the Vancouver BIA Renewal Process:

Continued‘ Activities for the Vancouver Chinatown BIA Renéwal Com'mittee:

10.August — September: Mobilize local support for the BIA Renewal — divide
the BIA constituent list between the BIA Directors and ensure that each is

contacted and asked for support

11.August — September: Address Opposition issues, where possible — plan
meetings with opposition groups and individuals to ensure that their
concerns are identified and addressed

12.September: Table BIA Renewal Application and Budget at the BIA Annual
General Meeting, planned for September 16, 2004

13.October: Table BIA Renewal Application to the City of Vancouver,
possibility of making a presentation at City Council

14.November: City of Vancouver to send official notification to local property
owners/tenants to seek support for levy v

Note: BIA to provide “promotional insert” to accompany City notification
15.City provides 30 day notice period for objections

16.City Council makes final decision to approve BIA after tally of
owner/tenant responses :

17.City Council enacts re-designation (renewal) By-law and grants new By-
law for BIA '

18. April 2005, if approved, new BIA term begins

VANCOUVER CHINATOWN BIA PUBLIC CONSULTATION PROCESS

In order to ensure that the development of Chinatown BIA’s 5-Year Strategic
Workplan, would be comprehensive and would be as informed as possible, the .

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568 \
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BIA Renewal public consultation program used four distinct methods to reach out
to its constituents:

1. Focus Groups

2. Constituent Survey

3. Open Houses

4. Planned and/or informal small group or one-on-one meetings

Overall, the results of these public consultation processes have been very
positive. Respondents generally gave their support for the BIA’s activities and
“work over the past 4 years and contributed their ideas for the BIA 5 Year

Workplan.

FOCUS GROUPS

- Conducting focus groups is a valuable method to present information and/or
ideas to ‘a small group of individuals in such a manner that allows for an
interactive discussion of their attitudes and opinions. Generally focus groups last
between 1.5 to 2 hours and consist of anywhere from 6 to 12 participants
depending upon the nature and depth of ideas explored.

The five focus groups consisted of one Board and four constituent sessions. The
focus group sessions included:

e April 27" — VCMA/BIA Board of Directors Focus Group conducted in both
English and Chlnese involved 15 Directors.

¢ May 11" = Invitation was sent to the entire constituency to attend this
morning focus group, which was conducted in Chinese.

s May 13" - |nvitations were sent to property owners and merchants to
attend this morning session, which was conducted in Chinese.

¢ May 19" - The morning session was open to all constituents of the
Chinatown community and was conducted in Chinese.

¢ May 19" — This evening session was open to property owners and
merchants and was conducted in English. :

Vancouver Chinatown BIA Public Consuitation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568
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Each of these focus groups were approximately 1.5 hours in length and involved
between 6 - 7 participants, with the exception of the Board of Directors session

which consisted of 15 participants over 2 hours.

After a brief introduction, focus group constituents were asked to participate in
reviewing the past work of the BIA, in rating their priorities for continued and/or
future work of the BIA and in an open discussion to gather their ideas or issues to
the BIA to address in its 5 Year Workplan. A Focus Group worksheet was
specially designed to capture this depth of information from the focus group
participants. The information from the worksheets were gathered, analyzed and
incorporated into the Vancouver Chinatown BIA 5 Year Workplan. . - .

VANCOUVER CHINATOWN BIA CONSTITUENT SURVEY

Vancouver Chinatown BIAs constituency consists of approximately 300
businesses and 200 property owners, with an overlap of approximately 100
constituents who are both businesses and property owners. All businesses and
property owners are BIA constituents, whereas BIA constituentss must pay a
$5.00 constituentsship fee for voting priviledges at the BIA AGM. The BIA
renewal survey was therefore sent to 400 constituents in April 2005. The
purpose of the constituent survey were to:

. Review and learn from the BiAs past work

Identify which programs and events should be continued

. Gather ideas, suggestions and issues of concerns from constituents
. ldentify key priorities ‘

Encourage constituents’ participation and support

VA WN A

The methodology used to conduct this constituent survey involved the mailing of
400 self-administered survey packages to BIA Merchants and Property Owners
in both Chinese and English. The survey packages were mailed in April, 2005
with a return deadline of 2 weeks. Over 100 completed questionnaires were
returned, the results tabulated, and analyzed to form the basis of the following

results.

Given the wide and public distribution of the surveys, the BIA received a return
rate of 1 in 4, which is high for a self administered survey. These 100 responses
represent 25% of BIA constituents, which is a statistically relevant response that
appropriately mirrors the number of businesses and property owners in

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com .
Tel: 604-325-2568 '
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Chinatown. It can therefore be said that the survey results represent the
opinions and attitudes of the overall BIA constituency.

Overall, the survey results are very positive, with the BIA receiving significant
support for the activities it has completed to date and for continuing on its current
course to expand programs. Some key findings are listed below:

+ 85%+ Avg. Satisfaction with work completed
« 98%+ Avg. Support for doing more in future
« Very high satisfaction and support among merchants

e 75%+ of respondents are merchants
The following results are presented in the same order as they appear in the
survey questionnaire. For a complete review of the survey questaons please refer
to Appendix 4 — Constituent Survey Questionnaire.

Key Community and Government Partnerships

Respondents rated the activities of the Chinatown BIA, during the past 4 years,
as either Well Done, O.K. or Needs Work.

As can be seen, Chinatown BIA constltuents are very positive regarding the
BIA's activities over the past 4 years. On average 80% or more of the
constituents feel that the Chinatown BIA has Done Well or Okay with these
activities. It is fair to note that the level of satisfaction with Chinatown BIA’s Media
Relations is less positive than the Government Relations efforts. To some degree
this attitude is reflective of the media’s grouping the East Hastings corridor's
social challenges with Chinatown. ‘

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568 _ \
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Expanded & Built Ke’y Community

and Government Partnerships 2000-2004
0% 20% 40% 60% 80% 100%

Active in Chinatown Revitalizafon Commitiee [ %

Improved working relations with Govemment
Increased Govemnment Funding for Chinatown

($2.5M)
Proacfive Media & Public Relations:

Media Monibring e

Combat negafive Chinatown sories e =
Work with Media o promote Chinatown e

improve Public Perception of Chinatown

As can be seen in the previous chart the two activities that received ‘Needs
Work’ ratings of 20% or higher reinforce this feeling that there is more that the

Chinatown BIA can be doing to ensure Chinatown has a positive public
perception. '

Vancouver Chinatown BIA Public Consuitation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568
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When asked what Community and Government activities the BIA should ‘Do
More’ of, the Chinatown BIA constituents were overwhelmingly in favour of the
BIA doing more to expand and build key community and government
partnerships. ' : - ‘

Expand & Build Key Community
and Government Partnerships 200s-2010

0% 0%  40%  60%  80%  100%

Active in Chinalown Rewitalization Commitiee

improved working relafions with Government
Increased Govemnment Funding for Chinatown
{$2.5M) :

Proactive Media & Public Relations:

Media Monitoring

¥ bat g. Chinat forie
ombat negative nawown s S n

Work with Media o promole Chinatown
- N R

Improve Public Perceplion of Chinatown

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568
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Chinatown Environment

With Improved and Safer Chinatown Environment activities the constituents were
again very positive about the Chinatown BIA’s efforts and progress. While
constituents are still very positive about the Christmas Lights and Century's
Winds of Change Mural, the BIA could investigate where these activities fall short

for some constituéhts. '

Improved and Safer Chinatown
Environment 2000-2004

0% 10% 2% % 4% 5% 60% 7% 80% 9% 100%

Vancouver Chinatown BIA Public Consuitation Report 2004 »
Email: wai@waiyoung.com '
Tel: 604-325-2568 X
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The following chart shows that the respondents’ clearly su
BIA to “do more” of these same activities in the next 5 years.

un
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pport the Chinatown

Improve and Create Safer
- Chinatown Environment 2005.2010

0%  60%

0% 2%
Chinatown Security Patrol [

80%  100%

Vancouver Chinatown BIA Public Consuitation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568
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Promotional Programs & Events

The Chinatown Festival was the highest rated event with nearly one hundred
percent satisfaction. While the Chinatown Arts Fair, Events Calendar and
Marketing and Communications Plan received strong satisfaction ratings there is

some room left for improvement.

Promotional Programs & Events
2000-2004

0% 20% 40% 60% 80% 100%

) ‘ L !

Chinabown Fesival e

Chinalown Arts Fair
Events Calendar _—
Chinaown Map |- — 1
Environmental Shopping Bags & Super Coupons |__
Biingual “We Speak English” Campaign & Signs =

Promofonal Events at Chinatown Plaza [___

Chinatown Marketing and Communications Plan

Vancouver Chinatown BIA Public Consuitation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568
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As with the other activities, constituents are very supportive of the Chlnatown BIA
recent activities and plans to ‘Do More’ in the coming years.

Promotlonal Programs & Events
2005-2010

0% 20% 40% 60% 8% 100%

Chinatown Festval 100%
Chinatown Arfs Fair

Chinatown Map B b
Environmental Shopping Bags & Super .
Coupons
Biingual 'We Speak English” Campaign & Signs
Promofional Events at Chinatown Plaza ----- 100%
Chinatown Marketing and Communicafions Plan _ 100%

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568
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Chinatown BIA Key Goals 2005-2010

Constituents have given the Chinatown BIA unanimous support to achieve the:
following goals by 2010: '

Chinatown BIA Key Goals 2005-2010 ' Agree

Made Chinatown into a desirable and dynamic community 100%
and tourist destination. ‘

Have a strong and successful Chinatown marketing,
promotion, and communications programs targeted to tourists 100%

& residents.

Have developed & implemented a comprehensive business
development plan to attract new businesses which diversify & 100%
complement existing Chinatown products and services. : ’

Have a strong drganization, effective relationships with
external partners, and motivated merchants/owners who 100%
participate in the Chinatown BIA.

Respondent Profile

The survey results can be said to represent the opinions of an appropriately
proportionate cross section of the Chinatown BIA constituency:

lama... ' Percent

Merchant/Business Tenant 79.9%
Property Owner/Landiord 13.5%
Business Manager 5.6%
Property Manager : 1.0%

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568 '
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OPEN HOUSES

Three BIA Open Houses were held in both Chinese and English as part of the
public consultation process. Generally, the Open Houses had between 30 and 35

individuals in attendance.

Each Open House opened with a light supper for some settling and social time,
then the formal evening started with a Welcome and Introductions, followed by a
series of PowerPoint Presentations about the BIA Renewal, one (or more) Guest
speaker(s) on a relevant subject, and concluding with a Question and A nswer

period.

The Open Houses were held between 6:00 pm and 8:30 pm on'May 6%, June 8!
and July 215, Please see Appendix 2 for the Open House Agendas.

PLANNED OR INFORMAL SMALL GROUP / ONE-ON-ONE MEETINGS

Between April and August 2004, BIA directors had many planned or informal
small group and one-on-one meetings with a number of constituents who
contacted them directly, or came to their businesses to talk about the BIA and its -
future. Wai Young and Associates recommends that this dialogue continues and
that outreach to both supporters as well as to the opposition should be a priority
with the BIA Renewal Committee members and all BIA directors.

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com
Tel: 604-325-2568
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APPENDICES

1. Sample BIA Renewal Committée Agendas
2. BIA Renewal Open House Agehdas |
3. Focus Group Worksheets

4. Constituent Survey |

5. BIA Renewal Information Brochure

Vancouver Chinatown BIA Public Consultation Report 2004
Email: wai@waiyoung.com ’
Tel: 604-325-2568
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BIA Renewal Open House Committee
Agenda

Date: June 3, 2004
Location: VCMA/BIA Office

Purpose: to plan the BIA Renewal Strategy and Open House scheduled for June 8, 2004

Topics for discussion:

1. Key Message(s)for Open House #2 and Powerpoint Presentation Outline:
Guest Speaker Jessica Chen Adams _
Changes in Chinatown

Tony:

e Chinatown is Changing

e BIA role & responsibility to work with changes

Agnes:

e Past work on limited budget

o Survey tells us that property owners / merchants are generally very pleased with BIA

efforts and want BIA to do MORE in next 5 years

Guest Speaker Peter Vaisbord to talk about other Vancouver BlAs & their budgets

Albert:
e Slide on Chinatown BIA budget expenditures for past 4 years

e Slide on proposed budget for 2005-2010 - (522 / $33 / $44 per month)
» Constituent choices for BIA workplan - linked to what Chinatown can afford (above)

Tony:
e BIA Renewal Process & next steps
¢ BIA wants to hear from you!

2. Confirm Open House Agenda

3. Confirm Speaker(s), MC, BIA speakers/representatives

4. Confirm Venue, food, equipment, reception, budget

5. Update: Local Support informal meetings / Opposition Issues and concerns?
6. Other agenda items
7. Next meeting date
=
Tel: 604-325-2568 1122 West 45" Avenue
Cell: 604-603-8211 : Vancouver, BC
) V6M 2G6

Email: waiyoung@telus.net
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BIA Renewal Committee
Agenda

Date: July 8, 2004
Location: VCMA/BIA Office

- Yoy

A

Ja

z

Purpose: to continue directing the BIA Renewal Strategy and to plan the Open House
scheduled for July 21, 2004 :

Topics for discussion:

1. Key Message(s)for Open House #3 and Powerpoint Presentation Outline:
Tony - Overview of BIA: Goals, Current Budget, Renewal Process '
Agnes - BIA Accomplishments, Public Consultation Results
Peter - Vancouver BIA Renewal Process, Successful BIA’s, Range of BIA Budgets

Albert - BIA 5 year goals and proposed workplan
Joanna - Proposed BIA Levy Investment Options to meet Workplan
Discussion, Question & Answer Period :

- Guest Speaker James Ho _
Investment, Commitment and Vision for Chinatown

2. Confirm Opeh House Agenda

3. Confirm Speaker(s), MC, BIA speakers/representatives

4. Confirm Venue, food, equipment, etc.

5. Update: Raymond? Jack Chow & Others?

6. Summer Outreach Strategy:

Meeting with Raymond/Jack Group

Meeting with the English/non-traditional group ,
Meeting with new Chinatown Investors ie: Milton, Bob Rennie, etc.
Director’s Outreach List '

7. Other Agenda items?

8. Next meeting date

Tel: 604-325-2568 1122 West 45" Avenue
Vancouver, BC

Cell: 604-603-8211 ;
Email: waiyoung@telus.net ) X V6M 2G6
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The Chinatown BIA Society
Open House

 Date: May 6, 2004
Time: 6:30PM - 8:00PM

AGENDA

Emcee: Mr. Michael Ng

6:30 - 6:45PM

6:45 - 6:50PM

6:50 - 7:05PM

7:05 - 7:10PM

7:10 - 7:20PM

7:20 - 7:30PM

7:20 - 7:30PM

7:30 - 7:35PM
7:35 - 7:55PM

7:55 - 8:00PM

8:00 - 8:30PM

Reception / Sign-in / Dinner

Weltoming Remar'ks by Mr. Michael Ng
e Review Agenda v
e Introduce Mr. Tony Lam & Ms. Agnes Wong

Presentation by Mr. Tony Lam and Ms. Agnes Worig
The Vancouver Chinatown BIA Society

Emcee to introduce Mr. Peter Vaisbord

Presentation by Mr. Peter Vaisbord
City of Vancouver

Emcee to introduce Mr. Albert Fok

Presentation by Mr. Albert Fok
The Vancouver Chinatown BIA Society

Emcee to introduce speaker from Ban'k of Canada
Speaker from Bank of Canada

Emcee to take questions for Q&A Session

Q&A Session
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The Chinatown BIA Society
Open House

Date: June 8, 2004
Time: 6:30PM - 8:00PM

AGENDA

Emcee: Mr. Michael Ng

6:30 - 6:45PM

6:45 - 6:50PM
6:50 - 7:05PM

7:05 - 7:10PM

7:10 - 7:25PM

7:25 -7:30PM

7:30 - 7:40PM

7:40 - 7:45PM

7:45 - 8:00PM

8:00 - 8:30PM

Reception / Sign-In / Dinner:

Welcoming Remarks by Mr. Michael Ng
e Review Agenda :
e Introduce Mr. Peter Vaisbord

Presentation by Mr. Peter Vaisbord
City of Vancouver - Vancouver’s BIA's - Highlights
of their achievements & overview of their budgets.

Emcee introduces

Mr. Tony Lam (Part 1)
Presentation

Ms. Agnes Wong (Part 1)
Presentation

Mr. Tony Lam (Part lil)

Presentation by Mr. Tony Lam and Ms. Agnes Wo_ng
The Vancouver Chinatown BIA Society

Emcee to introduce Mr. Albert Fok

Presentation by Mr. Albert Fok
The Vancouver Chinatown BIA Society

Emcee to introduce speaker from Bank of Canada
Speaker from Bank of Canada

Emcee td take questions for Q&A Session
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The Chinatown BIA Society
Open House Agenda

Date: July 21, 2004
Time: 6:30PM - 8:30PM

Emcee: Mr. Michael Ng

6:30 - 6:45PM
6:45 - 6:50PM
6:50 - 7:05PM
7:05 - 7:20PM
7:20 - 7:40PM
7:40 - 8:00PM
8:00 - 8:20PM
8:20 - 8:30PM

Reception / Sign-In / Dinner

Welcoming Remarks by Mr. Michael Ng
Introduce Mr. Tony Lam & Ms. Agnes Wong

Mr. Tony Lam
Overview of Chinatown BIA: Goals, Budget, Renewal Process

Ms. Agnes Wong
BIA accomplishments, Public Cansultation Results

Emcee Introduce Mr. Peter Vaisbord, City of
Vancouver: Overview of Vancouver BIA Renewal
Process, Successful BIA’s, Range of BIA Budgets

Emcee Introduce Mr. Albert Fok & Ms. Joanna Kong

Mr. Albert Fok
BIA 5 Year Goals and proposed 5 Year Workplan

Ms. Joanna Kong
Proposed BIA Levy Investment Options to meet Workplan

Emcee: Discussion, Question & Answer Period
Emcee to Introduce & Translate:

Presentation by Mr. James Ho,

Recent Chinatown Investor, Mr. Ho’s vision &
commitment to Chinatown and its future.

Summary & Review BIA Renewal Next Steps



APPENDIX C
Page 25 of 53

| 18O wm_mﬂgm Aynusp|

¥ 120 A gleap Z les)

G lea

{(umo] sjeA pue abejjiA jeuonjeulayu] “aal) asjed jseq ‘UMo} se9 ‘euoayjes :pooyinoqybrau

e B@mt :o;m:ﬁmb Buiddoys juspjsat pue js1no) Bujwoojem ‘ajes e ojul umoyeuiyn speul asey jjIM"
| 'L VOO VIgOA 0102



APPENDIX C
Page 26 of 53

G lea : y Jes )\ _ glea\ A 1IN ©JesA saiboieng Ajusp|

‘umo] ajej pue abejjIp
jeuoneuayu] yoaio m&m& }se3 ‘umojses ‘euosyjens ui buiall spuspisal pue s3s1ino) oy pajabie) mEEmEQ
suonedunwiwod pue ‘uonowo.d ‘Bunyayiew umoleurysd :cmmmou:m pue Buoays aoeyd uj aney [lim"

2 TV0O VIgOA o_.oN



APPENDIX C
Page 27 of 53

G leap

y lea\

€ Iea\

Z Jesp

| Jea A

saifajens Ajuap)

.m.mo.Sme pue sjonpoud umojeuly? Jus.iind yuawie|duiod pue AJSIBAIP Ydiym sassauisnq
mau poenye o} ueyd Juswdojorap ssaulsnq aAisuayaiduiod e pajuswajdui pue padojarap arey [l

€ VOO VIgOA 0102



APPENDIX C
Page 28 of 53

G Jea A

p 1ea )

€ Jeaj

Z Jjea)

| Jea A

seiborens Ayuep)

poddns pue :otn&&tmn siaumo/sjueyatoul
. 48)50J pue ajeapow ‘siauped [eusdyxs yym asiel| ‘sweiboud g yusweidwr pue dojarsp
uejd o} sia9)unjoA Jnsejsnyjus pue yejs juajadwod ‘ainjannys uonezjuelbio arjdaye ue saAey JjIIM

‘¥ VOO VIFOA 0102



APPENDIX C
Page 29 of 53

STRATEGIES

1.

Physical Environment _

a Garbage cans in Chinatown (VCRC Street Furniture Program)
Graffiti removal ' : C

Continuation of street patrol (day and night)

Clean Up Days

Hightight “Market Corridors

o0 DO

Marketing/Promotion and Communications Program
2.1

Marketing: : A
a Develop Chinatown logo/souvenir “brand” program: T-shirt,

postcards, CD-Rom efc.

a Develop promotional merchandise _ :

a Develop sponsorship program for Chinatown in order to
complement members funding alongside Chinatown logo/souvenir

“brand” program and special events.

2.2 Promotion:
a Chinatown festival in the summer
a Other special events at Chinese New Year, Mid-Autumn Festival,
Friends of Victory Square
o International trade fairs in Chinatown

2.3 Public Information and Distribution
4 Chinatown brochures and maps distribution, shopping directory for
residents in the area, “My Chinatown” resource booklet, kiosk,
English labeling, interactive website

2.4  Communications and Promotion
o Event calendar :
Bi-monthly newsletter to merchants and property owners
Nominate Chinatown for awards
Update and implement existing Communications Plan
Develop a marketing kit of Chinatown for destination marketing
organizations
Provide logistic information to tourism industry on a regular basis
" Provide familiarization tours of Chinatown to tourism suppliers
Coop advertising rates for Chinese and non-Chinese media outlets

opDoao

DO0OOo
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Partnerships
3.1  Establish presence and working partnerships with tourism industry such

as Tourism Vancouver, Tourism BC, Tourism Canada
3.2  Establish and maintain working relationships with federal, provincial
and city governments-- Canadian Tourism Commission, Western
Economic Diversification Canada Ministry of Tourism, Industry Canada,
Canadian Heritage, etc.
3.3  Maintain on-going relationships with government representatlves from
China, Taiwan, Hong Kong for purposes of international links
3.4 Media; Chinese and non-Chinese
o Identify, develop and establish media partners in Chinese, non-
Chinese media for the overall promotion of Chinatown as a tourist,
- and shopping destlnatlon as well as for special events
3.5 Corporate Relations
o ldentity, develop and establish corporate relations in partlcular
suppliers to Chinatown businesses as potential sponsorship
partners for Chinatown events.

Business Development Program
41 Identity and encourage new business types, products and services

4.2 Provide info to prospectlve businesses on benefits of locating into

Chinatown
4.3 Develop a youth business program

Organization/Administration/Finance

5.1 Continue to work on clarifying roles between VCMA and BIA

5.2  Strengthen the BIA organization structure and processes

5.3 Develop a volunteer's program

5.4  Ensure staff skills and competence can support BIA’s 5-year business
' plan

5.5 Develop sustainable and/or money-making sponsorship and special

» event programs

5.6  Seek government/industry funding
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To:

From;

APPENDIX D
Chinatown Merchants and Property Owners A Page 2of 2

One or One Group of Complaining Chinatown Merchant(s)
' TRANSLATION

‘Some key points of this letter:

Chinatown BIA levy was introduced without consent of merchants and yet it
was imposed; taxation is generally heavy and there are many empty storefronts
and many merchants are on the verge of closing out businesses; do not see how
the money was used to improve or revitalize Chinatown

Asking Chinatown BIA to speak to City to remove the levy; Chinatown already
has associations like Chinese Merchants Association, Chinese Cultural Centre,
and many others working on the improvement of Chinatown and therefore the
existence of Chinatown BIA is unnecessary; do not want BIA to claim the
success of Chinatown which is actually the result of hard work of the other

Chinatown associations



