RR-1(¢)

CITY OF VANCOUVER

ADMINISTRATIVE REPORT
Date: February 20, 2004
Author: Annette Klein
Phone No.: 873-7789
RTS No.: 3616

CC File No.: 1605
Meeting Date: March 9, 2004

TO: City Council
FROM: General Manager of Corporate Services/Director of Finance in
Consultation with the Corporate Management Team
SUBJECT: 2004 Operating Budget: Interim Estimates
RECOMMENDATION
A. THAT Council approve the Park Board Global Budget of $49,003,900, including

B(i).

approximately $493,800 of added Basic and one-time adjustments in the Park
Board estimates, this amount to exclude any reductions approved by Council to
balance the 2004 Operating Budget.

THAT Council approve the 2004 Operating Budget - Interim Estimates as outlined in
this report and detailed in Appendix 1 and instruct the Director of Finance to bring
the budget into balance with a 3.45% general purposes tax increase, reflecting
2.97% in growth in City Costs and 0.48% in growth in outside agency costs;

OR

B(ii). THAT Council consider the budget adjustments put forward by the Corporate

Management Team (itemized on page 12 of the report) to reduce the general
purposes tax increase to 2.68%, reducing the City share of the anticipated tax
increase to approximately 2.20%;

OR


http://www.city.vancouver.bc.ca/ctyclerk/cclerk/20040309/04interim_v3.ppt
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B(iii). THAT Council consider further budget adjustments, as described on page 13 of the
report, to bring the property taxes below 2.68% by choosing from one or more of
the following options:

e Department Group 1 adjustments 860,200 0.21%
e Department Group 2 adjustments 1,362,800 0.33%
o Department Group 3 adjustments 2,475,500  0.59%
e Defer Capital-from-Revenue 1,000,000 0.24%
e Further Deferral of Capital From Revenue 1,000,000 0.24%
¢ Increase Transfer from the PEF 1,000,000 0.24%

Noting that if Council chooses to adopt any of these options, Council will be
absorbing the cost of outside agencies at 0.48% of the property tax increase.

C. ©  THAT Council approve the creation of the following position at no additional cost
: to the City:
e Corporate Services Group 1.0 fte Systems Analyst

Subject to classification by the General Manager of Human Resources

D. THAT Council approve the creation of the following positions at a net cost of
$106,250 in 2004 ($123,000 ongoing) to be funded as a first draw from the 2004
Contingency Reserve: ,

o C(CityClerks 1.0 fte Assistant Director of Communications
e C(CityClerks 1.0 fte Graphics/Project Assistant

Subject to classification by the General Manager of Human Resources

E. THAT Council approve renewal of the annual contract with the Vancouver Economic
Development Commission (VEDC) for the 2004 fiscal year at a cost of $587,000 plus
applicable net GST (a net increase of 3% from the 2003 budget of $570, 000); source of
funds included in the 2004 Operatmg Budget.

F. THAT Council defer the decision on the programs that were referred to the 2004
Operating Budget (itemized in Appendix 2(c) on page 32) to CS&B on March 11, 2004.
Should Council approve these programs, fundmg would be provided from Contlngency
Reserve.

G. THAT Council instruct staff to report back on the revenue expectations and the
policies for utilizing additional gaming revenue and the recently announced Federal
GST rebate.
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CONSIDERATION

H(i). THAT Council approve the establishment of a Sexual Predator Observation Team
with 13 sworn officers and 1 civilian at a net cost of $1,048,700 to the 2004 Police
Operating Budget at a tax increase of 0.25% ($1,714,700 in 2005 and $1,572,200 in
2006);

OR

H(ii). THAT Council defer support for the Sexual Predator Observation Team until
commitment from other policing agencies are received.

I THAT Council, in consultation with the Vancouver Police Board, undertake an
independent review of the Vancouver Police Department’s Long Range Strategic
Staffing Plan, including an evaluation of potential process improvements, and
instruct the City Manager and the Chief Constable to report back to Council and
the Police Board on the study scope, funding and results of the review.

COMMENTS OF THE CITY MANAGER AND DIRECTOR OF FINANCE

The City Manager and Director of Finance note that this has been a challenging year for
developing the Operating Budget. Inflationary increases in the cost of the City’s core
programs, new program costs, requisitions from the GVS&DD and E-Comm, the impact of
changes in provincial programs and the capital program are all running ahead of local
inflation. Moreover, the City’s non-taxation revenue has not shown sufficient growth to
offset these cost increases. This has led to a budget position where Council is faced with
approving a tax increase above inflation or making adjustments to the services the City

provides.

The Preliminary Budget Estimate indicated a tax increase of 5.3% would be required to
balance the 2004 Operating Budget. Council instructed staff to bring forward options that
will reduce the property tax increase to the rate of inflation or 2.0%.

In response to Council’s instruction to staff to report back on adjustments necessary to
achieve a tax increase of 2.0%, the Corporate Management Team has proposed a number of
adjustments to the operating budget, exclusive of any consideration for new initiatives.

The first order of adjustments made to the Preliminary Budget position related to the
administrative review of the Operating Budget. This process involves a detailed review of
funding requirements related to base levels of service, workload, and health and safety
issues. The administrative review resulted in a $7.5 million reduction to the Preliminary
Budget position reducing the property tax increase to 3.45%. The tax increase is represented
by 2.97% of growth in City costs and 0.48% of growth in outside agency costs. This budget
position is reflected in Appendix 1 (page 25 of the report) and is represented in
Recommendation B(i).
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The second set of budget adjustments target Corporate funds that do not impact front line
services or staffing. Included in this series of adjustments is a $1 million reduction allocated
to departments on the basis that they can achieve efficiencies which do not impact staff or
services. The second set of adjustments will reduce the property tax increase to 2.68%, of
which 2.20% is directly attributed to City costs. This budget position is reflected in
Recommendation B (ii).

The third set of adjustment is designed to give Council options to achieve a 2.0% tax increase.
These adjustments involve reductions in service levels throughout the organization and the
loss of staff positions. In addition to departmental adjustments, options are provided to
defer a share of Capital-from-Revenue and to increase the transfer from the Property
Endownment Fund. This budget position is reflected in Recommendation B(iii).

e Departmental adjustments are prioritized on the basis of overall impact to City Services
and staffing, with Group 1 having the least lmpact and Group 3 the most service
significant impact. Should Council consider any service adjustments, the City Manager
and Director of Finance recommend that Council only approve Group 1 adjustments in
that they do not have any staffing impact and minimal service impacts.

e A deferral of Capital-from-Revenue funding of $1 to $2 million can be done without
significantly impacting the 2003-2005 Capital Plan with the caveat that alternate funding
sources are available to make up the difference in 2005, such as the GST Rebate (see
below). Other options may be to find joint projects or seek additional senior government
or community partner funding. However, if these alternatives are not available, funding
will have to be eliminated from the 2003-2005 Capital Plan or reconsrdered in the 2006-
2008 Capital Plan.

e Increasing the transfer by $1 million from the Property Endownment Fund is problematic
given future demands on the Fund especially in relation to the development in the South
East False Creek, #1 Kingsway, and the Gastown Parkade.



Report to Vancouver City Council ' ' 5

A number of initiatives were reported to Council in the Preliminary Budget Report that,
should Council approve all of them, would total $2.3 million. Further, since the Preliminary
Budget Report was written, Council referred a number of new programs to the 2004 Operating
Budget at a net cost of $0.7 million. At the same time, Departments have identified further
initiatives which have not been prioritized by CMT that total $0.8 million. Of these
initiatives, three are considered a priority for direct approval within the 2004 Operating
Budget and are included in Recommendations C, D, and E.

Recommendation F refers several reports already seen by Council, but deferred to the 2004
Budget process, to City Services and Budgets on March 11, 2004. These reports will be
packaged and circulated for Council's consideration now that the Contingency Reserve
provision in the budget has been established.
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The next set of decisions involves requests from the Vancouver Police Department. The VPD
has requested funding to establish a Surveillance Team for high risk sexual offenders (ISPOT).
The ISPOT initiative being proposed by the Vancouver Police Department is being developed
as a result of the department’s experience with a pilot program in 2002. The City Manager
notes, however, like most criminal activities, the most effective means of implementing such
a program is to have all regional agencies participate in ISPOT. At this point the VPD has not
indicated when or if the other police agencies in the Region would be participating. Council
has the following options when considering this request from the Police Department (as
outlined in Consideration H):

a) Fund the program as defined by the Vancouver Police Department and create a team of
13 officers and 1 civilian at a cost of $1.0 million in 2004 and $1.7 million per year; or

b) Delay the implementation of ISPOT until such time as other police agencies have agreed
to participate in a regional sexual surveillance team. _

The Vancouver Police Department has identified the need for additional resources over the
last few years through reports and workshops with Council. Further, the recommendation
from the Mayor’s Forum on Neighbourhood Livability and Safety requested that the City
Manager and the Chief Constable report back on the implications of matching the VPD sworn
strength to the per capita national average.

Finally, the City Manager and Director of Finance note that the 2004 Operating Budget does
not include a provision for new revenues related to the Federal Government’s recently
announced GST rebate to municipalities nor the enhanced gaming revenues related to. the
Plaza of Nations casino development. Since there is some uncertainty as to the timing,
- overall revenue potential, and any federal limitation on the use of GST funds, to increase the
revenue budget, at this point, is considered to be premature. However, noting the potential
benefit to the City of Vancouver, Recommendation G will require staff to report back to
Council not only with an estimate of the potential revenue but the policies for the use of

these new funds.
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The decisions to be made by Council arising from this report will provide the instructions
necessary for staff to complete the budget cycle. The City Manager and Director of Finance
believe that in order not to impact services or staff, that Council should pass on the 0.48%
property tax increase related to outside agencies, and limit the tax increase related to City
costs to 2.20%.

In deliberating over the final decision to balance the position, Council should consider the
feedback received through the public participation process. The City canvassed the views of
the public in relation to the current budget position in a formal opinion poll. The results of
that process indicate that the public values City services, believes they have seen the quality
of services maintained or improved over the years and believes they get good value for the
property taxes they pay. Of the respondents to the survey, 57% indicate a willingness to
accept a tax increase of 6.0% in order to avoid service reductions, increasing to 70% at a 4.0%
increase. The results of the public participation process are provided in an accompanying
report.

COUNCIL POLICY

The Vancouver Charter requires the Director of Finance to present the estimates of revenues
and expenditures to Council no later than April 30 each year and for Council to adopt a
resolution approving the budget and a rating bylaw establishing general purpose tax rates as
soon thereafter as possible. There are generally three reports to Council in the budget
building process.

e The Preliminary Budget Report provides Council with the first indication of the budget
request from Departments and Boards and seeks Council guidance on the policies that will
govern the administrative review of the estimates. This report was considered by Council
on November 18, 2003. -

e The Interim Report summarizes the results of the detailed administrative review of the
budget and seeks Council approval to finalize the estimates, bringing the budget into
balance.

e The Final Report on the Operating Budget presents the finalized revenue and expenditure
estimates including any final adjustments approved by Council at the Interim Report
stage. The Final Report is accompanied by a resolution in which Council adopts the
estimates for the year.

It has been Council policy that general purpose tax increases associated with development of
the Operating Budget be held within the range of local inflation. However, in approving the
annual budget, Council has also adopted a practice of passing tax increases related to
requisitions from outside agencies, including the Greater Vancouver Sewerage and Drainage
District and E-Comm, through to taxpayers rather than forcing offsetting reductions in City
programs and services to meet Council's taxation objectives.
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It is Council policy that changes in service levels, either expansions or reductions are
approved by Council. This includes the creation and deletion of regular positions and the
allocation of funding from general revenues or taxation.

PURPOSE

The purpose of this report is to:

e bring the updated estimates in the 2004 Operating Budget to Council;

o offer a series of budget adjustments to provide Council options to reduce the property tax
increase to the rate of inflation or 2.0%;
identify a number of new initiatives for the coming year; and
update Council on the status of potential new revenue sources.

BACKGROUND

On November 18, 2003, the Director of Finance presented the preliminary estimates of the
2004 Operating Budget to Council for information. That report indicated that, prior to a
detailed review of the estimates, a property tax increase of 5.3% would be required to bring
the budget into balance. The report confirmed that the driving factors lmpactmg on the 2004
Operating Budget were:

inflationary salary and non-salary costs

"added basic” costs for new programs and services

increased capital expenditure program costs; and

costs imposed on the City from outside organizations that amounts to a 0.48% tax increase
due to:

o 0.10% related to the growth in regional sewer costs,

o 0.14% related to the increase in E-Comm costs, and

o 0.19% related to the Provincial tax exemption of Port Berth Corridors

o 0.05% related to the loss of recovery for Port Policing Costs

Staff indicated that the normal process of reviewing revenues, departmental expenditure
requests and other aspects of the budget would proceed based on standing instructions to
provide only for approved levels of service and for increases necessary to deal with workload
and health and safety issues. The report anticipated that this review was likely to improve
the budget position, reducing the level of program adjustments or tax increase that would be
required to balance the budget. Following from the report, Counc1l approved the following
recommendations:

A. THAT Council receive for information the preliminary estimates for the 2004 operating
budget as outlined in the Administrative Report "2004 Operating Budget: Preliminary
Estimates” dated October 31, 2003 and summarized in Appendix 1 of the Administrative
Report.

B. THAT the Director of Finance, in consultation with the Corporate Management Team,
report the interim estimates to Council by February 2004 along with options to achieve a
property tax increase below 5.3% and no lower than inflationary levels.
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C. THAT Council receive a list of Departmental initiatives for information as outlined in
Appendix 2 of the Administrative Report and defer any decisions on these initiatives until
the Interim Budget Report.

D. THAT Council instruct the Director of Finance to proceed with a public consultation
process by choosing one or more of the following options, source of funding to be the 2004
Operating Budget without offset:

i) a public opinion poll on the 2004 Operating Budget issues at an estimated cost of $20,000;

if) a "City Choice” flyer outlining the budget issues faced by Council at a cost of
approximately $35,000;

iii) a public meeting on the 2004 Operating Budget to be held pnor to the Interim Report on
the 2004 Budget.

DISCUSSION

1. The Current Budget Position
The Operating Budget position has improved since the preliminary estimates were
presented to Council in late 2003. Overall, as a result of the detailed budget review, the
budget shortfall has been reduced by $7.5 million. The following table summarizes the

current position of the estimates. This position is presented prior to consideration of a
property tax increase.

Revenues $000

Taxation Revenue $464,097

General Revenue 128,709

Utility Fees 115,284 ,

Transfers _ 7,710 $715,800
Expenditures :

Departmental Expenditures $515,874

Utility Expenditures 147,542

Capital Program 61,366 ‘

Transfers _. 5,396 $730,178
Net Budget Position ’ ($14,378)

Indicated Property Tax Increase 3.45%
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The budget shortfall reflected above is $14.4 million equivalent to 3.45% tax. Additional
detail of these estimates is provided in Appendix 1, along with comparative information
from the 2003 Operating Budget.

The major changes since the preliminary budget position are summarized in Table 1
below.
Table 1 - Adjustments to Preliminary Budget Position
REVENUE ADJUSTMENTS
Description Budget Impact Tax
($000) Impact
On-Street Based on actual experience in the latter 910 0.21%
Parking part of 2003, rate increases and expansion-
Revenues of parking meters approved by Council
License Fees Based on actual experience in the latter 1,136 | . 0.27%
part of 2003 and rate increases approved '
by Council. This increase also relates to
the increase to Liquor License fees of
$670,000 that offset police overtime costs
related to 4AM bar closure
Property Taxes | The BC Assessment final roll includes 4,828 1.16%
, taxable property previously exempt from
taxation and an increase in new
construction revenues
Short Term Lower interest rates and a decrease in (1,600) | (0.38%)
Interest overall cash balances
Sinking Fund Surplus funds in the Sinking Fund have (750) | (0.18%)
declined as a result of lower interest
income and cash balances
Miscellaneous Budget Review Adjustments 971 0.23%
Revenues
Adjustments
TOTAL REVENUE ADJUSTMENTS 5,495 1.32%
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Table 1 - Adjustments to Preliminary Budget Position (continued)

EXPENDITURE ADJUSTMENTS

Description Budget Impact Tax
($000) | Impact

Debt Charges | Debt costs have been reduced to reflect 3,327 0.80%

Tax ' actual debt costs in 2004.

Supported

E-Comm The final levy received was lower than - 644 0.15%

preliminary estimates provided from E-
Comm

Richmond- Final budget for the City’s support for the 422 0.10%

Airport- RAV project was reduced due to reduced

Vancouver staffing requirements and cost sharing

Rapid Trasit | opportunities with other agencies.

(RAV) '

Contracting Due to the large number of retirements (1,085) | (0.26%)

Back Senior within VPD, funding was provided to .

Officers at contract back 18 senior officers for a period

the Police no longer than April 2005 to deal with staff

Department shortages :

Expenditures | $670,000 for enforcing 4AM bar - offset by (954) [ (0.23%)

Related to Business License Fees no

Revenue $284,000 Parking Meter Costs - offset by impact

Increases Parking Meter Revenue overall

included

above : .

Budget Miscellaneous administrative adjustments (301) { (0.07%)

Review

Adjustments

Total Expenditure Adjustments 2,053 0.49%

2, The Park Board Global Budget

The interim estimates make provision for the Park Board Global Budget of $49,003,900.
This allocation includes “added basic” funding of approximately $374,800 and one-time
funding of $119,000 related to forgone revenue at Bloedel Conservatory during the rebuild
of the Queen Elizabeth Park Reservoir and cost savings at Kitlarney Pool during closure for
major renovations. The global budget has been calculated by the City and Board staff
according to the principles agreed upon in the arrangement with Council. In short, these
principles require the Park Board to increase its fees and charges based on the increase in
City costs in order to receive adjustments on the expenditure side (employment costs,
inflation and added basic) of its budget on the same basis as other departments.
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Added basic is the ongoing operating cost that arises from the Park Board capital program.
Under the global budget arrangement, Council has agreed to add these costs to the Park
Board budget. The 2004 allocation includes $ 374,800 of additional funding for
maintenance and support of buildings and parks infrastructure.

Should Council approve any budget reductions to achieve its taxation targets in 2004,
adjustments would be required to the Park Board Global Budget.

Achieving the Council-Mandated Property Tax Increase

In order to respond to Council's policy of holding tax increases near the rate of inflation,
the Director of Finance, in conjunction with the Corporate Management Team, developed
a series of proposals to further reduce the budget. CMT categorized these proposals into
those adjustments that could be made without significant impact on services and those
that would result in more significant service level reductions. In putting these proposals
forward, the Corporate Management Team notes that it is increasingly difficult to make
changes in the budget without impacting on service, both internally or to the public.

STEP 1 - Corporate Adjustments

The first set of adjustments are mainly corporate in nature in that they do not target
individual departmental budgets. While they will impact on the funding available at a
corporate level, these adjustments are expected to have only minor impacts on service
levels. These adjustments are indicated below, along with the impact each would have on
the property tax increase.

Proposal Budget Impact Tax Impact
Reduce New and Non-Recurring Budget $750,000 0.18%
Reduce Corporate Training $200,000 0.05%
Reduce Strategic Initiative Fund (SIF) $750,000 0.18%
Increase Vacancy Savings/Turnover $500,000 0.12%
Department Efficiencies $1,000,000 0.24%
Total Corporate Adjustments $3,200,000 0.77%

In considering these adjustments, it should be noted that only one - the general capture
of efficiencies within departmental adjustments - represents an ongoing reduction to the
budget. The balance of the proposed reductions will need to be re-budgeted in 2005.
The impact of bringing back $2.2 million into the 2005 Operating Budget is equivalent to a
property tax increase of approximately 0.5%. ’

Should Council approve these adjustments, the property tax increase would be
reduced by 0.77% to 2.68%. :
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STEP 2 - Further Reductions to Reach 2%

Working with the Corporate Management Team, the Director of Finance has identified a
second set of possible adjustments that total $7.9 million, well beyond what is necessary
to achieve a 2% tax increase. These adjustments, which impact City programs and
services, offer a variety of ways in which Council may choose to reduce the budget below
the 2.68% property tax increase after considering STEP 1 adjustments.

i) Departmental Adjustments

The Corporate Management Team has identified a number of departmental budget
adjustments (detailed in Appendix 3 on page 33), which total approximately $4.8 million
on an annual basis. To provide some measure of the impact of these proposals on
service levels, a ranking was developed. Group 1 adjustments have only minor impacts
on service levels. Group 2 adjustments have more significant impacts on service levels,

“including major changes to the Anti-Graffiti program, to Central Library hours; and, to
the Tree By-Law program. Group 3 adjustments have the most significant impact on
services, including funding reductions in a number of administrative areas that support
the City’s operations and reductions in Police and Fire department funding.

Park Board staff have worked with the Corporate Management Team in this process;
however, the Board has not approved specific reductions. As a result, Council would
approve general reductions in the Board budget, leaving the Board to determine the
specific adjustments that would be implemented.

Should Council approve these reductions, the impact would be:

Budget Adjustment Tax Impact

e Group 1 Adjustments $ 860,200 0.21%
e Group 2 Adjustments $1,362,800 0.33%
o Group 3 Adjustments $2,475,500 0.59%

ii) Deferral/Reduction in the 2003-2005 Capital Plan

Another option open to Council to reduce the property tax increase would be to defer or
reduce Capital from Revenue funding for the 2003 - 2005 Capital Plan. The 2003 - 2005
Capital Plan anticipates funding from the Operating Budget of $45.9 million over a three
year term, including $16.3 million in 2004. Timing of that allocation is flexible and it is
possible to defer a portion of the 2004 funding until the last year of the Capital Plan.
'However, in order to complete the Capital Plan by 2005, the deferred funding would
have to be replaced by an increased provision for Capital from Revenue in the last year
of the Plan. This additional allocation would result in a larger property tax impact in
2005 should alternate funding not be identified.
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Council has utilized this mechanism in the past. In 2002, Council reduced $1.0 million in
capital funding from the 2000-2002 Capital Plan and, in 2003, deferred $2.0 million in
funding. In the former situation, Council eliminated a specific project expenditure from
the Plan, while in the latter case, provision of the funding was deferred from 2003 to
the last two years of the Capital Plan. The 2004 budget includes $1.0 million of that
deferred funding, while the balance will be included in the 2005 Operating Budget.

A deferral of Capital-from-Revenue provides immediate relief in the Operating Budget,
but it also results in a shift of funding and, therefore, a postponement of the property
tax increase to subsequent years. Moreover, if the funding cannot be provided during
the Capital Plan, then some projects in the plan will have to be cancelled or deferred to
subsequent capital plans, such as the 2006-2008 Capital Plan.

One option Council could consider as a source of funding for capital expenditures is the
Federal Government’s increase to the GST rebate. This use would be consistent with
the position taken by municipalities that the federal government should provide funding
for infrastructure (capital) programs/projects. At this stage, we do not know if there
are any stipulations whether these new funds are to be added to existing capital funding
levels rather than used to offset existing funding levels. However, the potential GST
savings would be greater than the deferral and as such would still be considered an
enhancement to the program. :

Council could choose to defer up to $2.0 million in capital from revenue in the 2004
Operating Budget. This deferral would be reconsidered later in the year when staff
report back on the application of the GST savings in the Operating Budget. If Council
agrees, these funds might then be considered to fund the component of capital from
revenue deferred by Council.

For reference, a deferral of $1.0 million of Capital from Revenue is equivalent to a
tax decrease of 0.24%.

iii) Increased Transfer from the Property Endowment Fund

The City has a long standing practice of allocating an annual dividend from the Property
Endowment Fund (PEF) of $7.0 million. The City also offsets $1.9 million of operating
costs directly incurred to support the PEF, bring the total funds allocated from the PEF
to $8.9 miltion.

The 57 million transfer represents approximately half the net annual income of the PEF,
reflecting the dual need to invest in future civic interests and to provide a benefit to
current taxpayers. The PEF manages the City’s non-civic use property for strategic and
civic policy purposes. The PEF also purchases land to support non-market housing
initiatives which in turn is leased to third party sponsors of non-market housing.
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Council could increase the transfer from the PEF to the Operating Budget by $1 million.
The City Manager and Director of Finance caution Council that reducing the income of
the PEF may reduce the PEF’s ability to meet its strategic objectives and long term
commitments, including the development of South East False Creek, #1 Kingsway, and
the Gastown Parkade. Further, increasing the transfer from the PEF to the Operating
Budget could create pressure on future budgets if the transfer cannot be sustained.

Increasing the Transfer from the PEF by $1 million is equivalent to a tax decrease of
0.24%.

4. New Initiatives and Projects Referred to the 2004 Operating Budget

A number of initiatives were put forward by the Corporate Management Team in the
Preliminary Budget Report (listed in Appendix 2 (a) on page 28). Assuming Council
approves all these initiatives, approximately $2.3 million would be required in 2004.

Also, since the Preliminary Budget Report was presented to Council, other initiatives have
been identified totalling $1.5 million, some of which have been reported to Council and
deferred to the 2004 Operating Budget (a list of these initiatives are included in Appendix
2(b) on page 31 and 2(c) on page 32). The 2004 Operating Budget does not include
funding for ‘these deferred items except the Vancouver Economic Development
Commission (VEDC). '

In the evaluation of initiatives, three positions have been identified as being important in
meeting the business needs of the City and are recommending their approval as part of
the budget.

The Preliminary Budget Report identified two positions within Communications as being
integral for approval. These positions include:

e Assistant Director: The position is required to develop and manage contentious
public/media issues and projects. The division's workload is currently too heavy and
resources are too scarce to allow for timely response on these type of issues.

e Graphics/Project Assistant: Additional resources are required in the specialized area
of graphics (layout, design, print coordination, and mapping). Demand, particularly in
the area of ad layout and booking, has strained resources within Corporate
Communications.

Since the Preliminary Report was written, a third position, within Corporate Services
Group, has been identified as being critical to the organization. Specifically, a position is
being requested to provide resources to undertake additional business process reviews,
including projects like the evaluation of shared services. As improved business processes
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can lead to increased efficiencies, this position will be integral to allowing the capture of
efficiencies in the future. Recommendation C requests the creation of a Systems Analyst
position for this purpose. Funding for the position is available within the existing
Corporate Services Operating Budget.

Funding Implications of New Programs and Initiatives in 2004:

Total initiatives and deferred programs total approximately $3.8 million. Rather than add
funding to the 2004 Operating Budget to fund these initiatives, it is recommended that
new programs be funded through Contingency Reserve, including the two Communication
positions described above. The annualized cost of these new programs approved by
Council will have to be budgeted in the 2005 Operating Budget.

The Director of Finance notes that the 2004 Operating Budget will not provide for all of
the initiatives that have been identified and will result in decisions on service priorities to
be made during the year. However, it is doubtful that all of these requests would be
submitted to Council or that Council would approve all of the initiatives.

With regards to the programs referred to the 2004 Operating budget, Recommendation F
defers the approval of these programs to CS&B on March 11, 2004, so that Council can
have the opportunity to review the programs and approve each separately. The
exception, however, is the approval for VEDC, which is being recommended as part of the
2004 Operating Budget due to the need to renew their contract which expires in March
2004.

5. Vancouver Police Department Initiatives

The Vancouver Police Department has two initiatives that require resources in 2004 and
beyond. The Vancouver Police Board met with Council on November 12, 2003, to provide
City Council with information respecting the key challenges of policing in Vancouver and
to identify emerging trends and issues that impact organizational resource requirements.

i) Long Term Staffing Needs/Strategic Plan:

The VPD and its Board is preparing a strategic plan that will ultimately result in
identification of sworn and civilian staffing needs over the next five years that will also
include facilities, and equipment requirements associated with an increase in staffing.
The intention is to have VPD, in consultation with City staff, report to Council on the
implications of the department’s strategic plan in 2004, separate from the budget
process. The plan will be sent for public consultation to determine the public’s input into
policing in the City. Funding is not being sought in 2004 since the VPD cannot recruit
sufficient officers to increase their overall strength given the number of retirements in
2003.

The Mayor’s Forum on Neighbourhood Livability and Safety Forum and the subsequent
Mayor’s Forum on the Budget specifically identified policing resources as an issue for the
City. The recommendation out of these forums was:
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6.

That City Council ask the City Manager, in consultation with the Chief of Police, to
report on the cost and time required to restore the Vancouver Police Department to
the number of sworn officers that was authorized at May 1, 2003, and then to raise
the force to the national average of officers on a per capita basis, keeping in mind
the time required to recruit and train new officers, and the need to protect other
City services while holding taxes as low as possible.

In the short term, funding is sufficient in the 2004 Operating Budget to reinstate the
department’s sworn strength by year end. The department’s budget includes funding for
90 recruits which will bring the Police Department to a deployable level at their
authorized strength of 1,124. Further, the 2004 Operating Budget has provided
approximately $1.1 million to the Police Department to contract back 18 senior officers
until April 2005 to assist the department transition during this difficult year.

The anticipated increases to be requested by the Police Department to their authorized
strength could significantly impact taxation over the next few years. As noted in the City
Manager and Director of Finance Comments section, it is appropriate that, given these
large impacts, a comprehensive and independent review of overall staffing needs in the
Department be conducted. The purpose of this review would be to identify opportunities
for process improvements so that the overall demand for resources can be minimized.

ii) Surveillance Team for Sexual High Risk Offenders

The VPD also requested funding for a Surveillance Team for high risk sexual offenders.
Opportunities for co-ordination of this initiative with other Provincial law enforcement
agencies are currently being explored. The request of 13 officers and one civilian at $1.05
million ($1.7 million annually) is provided to Council as a separate report but with the
funding decision deferred to the Interim Budget. If approved, funding will need to be
added to the Operating Budget given that the magnitude of the request could not be
absorbed by the existing budget.

Impact of Initiatives in 2005

In considering the priorities for initiatives in 2004, Council should be aware that decisions
in 2004 will impact the 2005 Operating Budget.  Should Council approve all of the
initiatives listed in Appendix 2 and fund them from Contingency Reserve, as well as
approve the Police Department’s request for ISPOT, a total of $5.2 million will need to be
added to the 2005 operating budget reflecting a 1.24% tax increase - $4.5 million for
departmental initiatives and $0.7 million for the incremental cost of the ISPOT initiative.
Compounding this effect, should Council agree to a 2.68% tax increase, will be the return
of $2.2 million of one time corporate adjustments to the 2005 Operating Budget which
would add a further 0.53% tax increase. (see table below)
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2004 2005 | 2005 Budget | 2005 Tax
Funding Funding Increase Impact

(5000) (5000) ($000)
Department Initiatives n/a* 4,536 4,536 1.09%
VPD ISPOT 1,043 1,715 666 0.15%
Corporate One-Time Adjustments (2,200) 0 2,200 0.53%
Total (1,157) 6,251 7,402 1.77%

*Funded from Contingency Reserve in 2004 - therefore funding would need to be added
to the 2005 base budget.

The Director of Finance believes that in order to properly manage the growth of the
operating budget, Council needs to assess these initiatives in relation to existing services
and provide support for only those initiatives that are of a significant priority to Council.

7. New Revenue Sources - GST Rebate and Gaming Revenue

GST Rebate

The Federal Government recently announced the increase in the GST rebate for
municipalities. The Speech from the Throne and information from the Department of
Finance indicates that the change, through legislative amendments, would be effective
February 1, 2004. Until the legislative amendments are passed into law, Canada Revenue
Agency (CRA) cannot pay the rebate to municipalities.

Based on 2003 actual expenditures, the net gain to the City could be approximately $5.7
million. Approximately $2.4 million relates to savings in the Operating Budget while the
balance, $3.3 million relates to capital expenditures. Should the legislative changes
proceed as planned, the rebate in 2004 would be prorated over 11 months.

Given the uncertainty whether the Federal Government will place any limitations on the
rebate, the Director of Finance does not feel it is appropriate to recognize the GST rebate
at this time. Recommendation G directs staff to report back to Council on the total
funding available and on the recommended policies for the use of the funds.

Gaming Revenue - Plaza of Nations and Hastings Park

The City of Vancouver, similar to other municipalities hosting casinos in British Columbia,
receives a portion of casino revenue. At present, the City receives 10% of the net casino
revenue. The 2004 Operating Budget includes $3.9 million from casino revenue.

In January 2004, Council approved the introduction of slot machines at the Plaza of
Nations. The BC Lottery Corporation has indicated that the City will also receive 10% of
the net revenue generated by slot machines, which in the case of the combined casino at
Plaza of Nations with 600 machines and 60 gaming tables, is projected to generate an
additional $10 to $12 million a year for the City of Vancouver (BCLC estimates).
However, these estimates have not been independently confirmed by City staff.
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Given the uncertainty as to when the Plaza of Nations Casino will open and the overall
potential revenues to be generated, this Operating Budget does not include any allowance
for increased gaming revenue. Recommendation G directs staff to report back on the
total funding available and on the recommended policies for the use of the funds.

8. Impact of the Budget on Property in the City

The following table summarizes the impact of tax increase on an averagé residential
property, together with the changes in other user charges is summarized below:

Average Residential Property $433,145

General Taxes $1,235 $30 $1,243 $39 $1,252| $48
Sewer Fee 157 5/ 157 5 157 5
Solid Waste Fee 147 .0 147 0 147 0
Water Rates 287 16 287 16 287 16
Total City Charges| $1,826 $51| $1,834 $60| $1,843( $69

Business Properties' for each $1,000,000 of value
General Levy| $16,478 $386| $16,588 $496| 16,713 $620

1) Non-residential properties are charged for utility services based on consumption
of services rather than as a flat fee. "Water and Sewer charges for these
properties increased by the same percentages as those for residential properttes.

In addition to these City charges, the levies from other taxing authorities may increase.
At the time of writing, the City has not been notified of other levies.
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9. Summary

Table 2 on the next page provides a summary of the potential strategies Council can
utilize to balance the 2004 Operating Budget. Since Council reviewed the Preliminary
Estimates, a detailed administrative review has reduced the net gap from $21.9 million to
$14.4 million which reduces the potential tax increase from 5.3% to 3.45%.

The Corporate Management Team has prioritized a number of adjustments totalling $3.2
million to bring the property tax increase to 2.68%. This budget position has been
recommended by the City Manager and Director of Finance. However, to provide options
for Council to meet their target tax increase, a number of further adjustments have been
provided to bring the budget down from 2.68% to 2.00% property tax increase. These
adjustments include reductions in Departmental Budgets, deferral of capital from
revenue, and an increase to the transfer from the Property Endownment Fund.

Along with adjustments, a number of initiatives have been identified throughout the
budget process. All of the initiatives are recommended to be funded through Contingency
Reserve. With regards to the Vancouver Police Department initiatives, the City Manager
and Director of Finance recommends that the Police Board and Council jointly participate
in commissioning an independent review of the Police Department’s long term resource
needs and defer the approval of the Surveillance Team for Sexual High Risk Offenders.
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TABLE 2 - SUMMARY
BUDGET ADJUSTMENTS TO LOWER TAX INCREASE

Budget
Adjustment Tax Position Net Tax
(5000) Impact ($000) Increase

Revenue Adjustments 5,495 1.32%
Expenditure Adjustments 2,053 0.49%

STEP 1 - Corporate Adjustments Recommended by the City Manager
and Director of Finance

New and Non-Recurring Budget 750 0.18%

Turnover Savings 500 0.12%

Corporate Training 200 0.05%

Strategic Initiative Fund 750 0.18%

Department Efficiencies | 1,000 0.24%

STEP 2 - further Reductions to Get to 2%
Options total $7.7 million, however, only $2.8 million required to meet target

1** Order Adjustment

Department Group 1 Adjustments 860,200 0.21% by City Manager/DOF
Department Group 2 Adjustments 1,363 0.33%
Department Group 3 Adjustments 2,476 0.59%

. 2™ Order Adjustment
Defer Capital from Revenue 1,000 0.24% by City Manager/DOF
Further Deferral of Capital From Revenue A 1,000 0.24%
Incregs Transfer from the PEF 1,000 ~ - 0.24%

gk

* of the property tax increase, 0.48% is due to the impact of outside agencies
* Funding for initiatives reported in Preliminary Budget Report through Contingency Reserve



Report to Vancouver City Council 22

TABLE 2 - SUMMARY
POTENTIAL INCREASES TO PROPERTY TAXES

Potential Increase
Funding Tax | Proposed Net Tax
Need Impact (5000) Increase
(8000) ‘
Programs Deferred by Council to the A 1
Operating Budget Fund through Contingency

693 0.17% Reserve - Defer decision
on Council reports
referred to the 2004
Operating Budget to CS&B

on March 11, 2004

Initiatives Identified by Departments & Not
included in the Preliminary Report

Vancouver Police Board
Sexual Predtor Observat_ion T

Vancouver Police Board
Long Term Staffing Needs - Not Yet
Determined

10.Completing the Budget Cycle

With the decisions made as part of this report, the Operating Budget can be brought into
balance. The budget process would be’ completed as follows:

e Should Council choose to hear delegations related to the budget decisions, these
would be heard at City Services and Budgets Committee on March 11, 2004.

e On March 25, 2004, Council will consider the final estimates reflectmg the decisions
made based on this report and the requests for additional funding at City Service and
Budgets Committee. Council will be asked to adopt a balanced budget resolution
confirming the estimates for 2004.
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e On April 22, 2004, the Director of Finance will bring forward a report summarizing the
options of the distribution of the property tax levy. Following the decisions on this
report, the 2002 General Purposes Rating Bylaw will be brought forward for approval
on May 4, 2004.

CONCLUSION

The interim estimates of the 2004 Operating Budget indicate that a property tax increase of
3.45% would be necessary to provide for the costs of base City programs and the added basic
costs associated with new programs approved by Council in 2003 and outside agencies. A
series of budget adjustments are put forward should Council wish to reduce the tax increase
below this level. These include proposals to increase revenues and reduce expenditure
levels.

Along with directing staff on the adjustments necessary to balance the budget, Council will
need to deliberate over requests for new programs that Council has deferred to the Operating
Budget and requests from the Police Department to establish a Sexual Predator Observation
Team. Though not requesting funding in 2004, there has been a request by the Police
Department to increase sworn strength based on a long range plan.

The Corporate Management Team and Council have identified a number of additional
initiatives that will come forward during the year for consideration. Funding for those
initiatives approved by Council will be funded from Contingency Reserve.

The final stage in completing the 2004 Operating Budget involves bringing a final budget
forward for approval. Following the decisions of Council related to the budget, the Director
of Finance will make final adjustments to the budget and report back to Council on March 25,
2004.
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City of Vancouver Appendix 1
2004 Operating Budget - Interim Estimates

2003 2004 S %
Bﬂet Interim change change
(5000s) ($000s)
. SECTION 1: Summary of Revenues
Taxation Revenues’ '
Base Levy 409,197 416,456 7,259 1.8%
New Construction 5,588 4,872 (716) (12.8%)
Net Taxation Revenues 414,785 421,328 6,543 1.6%
Tax Adjustments . (2,020) (2,020) 0 0.0%
Local Improvement Taxes - 4,251 4,118 (133) (3.1%)
Receipts in Lieu of Taxes 35,582 34,821 (761) (2.1%)
Penalties and Interest 5,850 5,850 0. 0.0%

- Total Revenue from Taxation " 458,447 464,097 5,649 1.2%

Other Revenues ' :
Provincial Revenue Sharing Programs 6,138 6,337 199 3.2%
Investment Income » 11,600 10,000 (1,600) (13.8%)
License Fees 12,892 14,148 1,256 9.7%
Property Rental Income 1,276 1,349 74 5.8%
Service and Inspection Fees 21,602 22,671 1,069 4.9%
Municipal By-Law Fines 9,454 9,654 200 2.1%
On Street Parking Revenue 19,490 20,800 © 1,310 6.7%
Civic Theatres Revenue 5,652 5,990 339 6.0%
Park Board Revenues 31,167 32,3%0 1,223 3.9%
Miscellaneous Revenues 5,445 5,370 (75) (1.4%)

Total Other Revenues 124,715 = 128,710 3,994 3.2%

Utility Fees
Waterworks 57,104 61,535 4,432 7.8%
Solid Waste 22,405 22,166 (239) (1.1%)
Sewers 30,560 31,583 1,022 3.3%

Total Utility Fees 110,069 115,284 5,215 47%

Total Revenues before Transfers 693,231 708,090 14,859 2.1%

Transfer from Other Funds/Reserves
Sinking Fund Prior Year Surplus 1,956 550 (1,406) (71.9%)
Property Endowment Fund 7,000 7,000 0 0.0%
Art Gallery Reserve 160 160 0 0.0%
Revenue Surplus - . 0 0 0 0.0%
Other 250 0 (250)  (100.0%)

Total Transfer from Other Funds 9,366 7,710  (1,656) (17.7%)

Total Revenues before Tax Increase 702,597 715,800 13,203 1.9%




Report to Vancouver City Council

26

2003 2004 S %
Budget Interim chajfge change
' (5000s) (5000s)
SECTION 2: Summary of Expenditures ‘
General Government
Mayor and Councillors 1,590 1,738 148 9.3%
City Manager / EEO 1,008 1,021 13 1.3%
City Clerk 2,462 2,417 (45) (1.8%)
Legal Services 3,459 3,565 106 3.1%
Corporate Services 27,406 28,174 768 2.8%
Human Resources 5,857 5,947 90 1.5%
Other General Government 7,631 7,513 (117) (1.5%)
Community Services Administration ) 5,422 6,286 864 15.9%
City-Wide and Community Planning 5,300 5,378 78 1.5%
Total General Government 60,134 62,038 1,904 3.2%
. Protection to Persons and Property .
Police Services 133,230 138,812 5,582 4.2%
Fire and Rescue Services 67,732 68,273 542 0.8%
E-COMM Services 14,094 14,655 560 4.0%
Permits and Licences 18,918 18,682 (236) (1.2%)
Animal Control 997 1,007 10 1.0%
Vancouver Emergency Program 658 695 37 5.6%
Total Protection to Persons and Property 235,630 242,124 6,495 - 2.8%
Public Works
Administration and General 7,422 7,698 276 3.7%
.On Street Parking Program 7,230 8,260 1,030 © 14.2%
Traffic Planning and Control 7,077 7,194 116 1.6%
Street Lighting and Communications . 4,527 4,755 228 5.0%
Street Cleaning _ 6,520 6,952 432 6.6%
Streets, Bridges and Walkways 14,957 16,491 1,534 10.3%
Total Public Works 47,732 51,349 3,616 7.6%
Utilities - Waterworks
Operating Costs 7,419 7,942 523 7.0%
Water Purchase 24,425 28,985 4,560 18.7%
City Debt Charges 24,644 22,272 1,253 5.1%
Transfer to/ (from) Reserve 615 2,336 (1,904) (309.6%)
Total Utilities - Waterworks 57,104 61,535 4,432 7.8%
Utilities - Solid Waste :
Operating Costs 21,513 20,779 - (734) (3.4%)
Transfer to/ (from) Reserve 892 1,387 495 55.5%
Total Utilities - Solid Waste 22,405 22,166 (239) (1.1%)
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2003 2004 3 %
Budget Interim chggge change
($000s) (5000s)
Utilities - Sewer
City Operating Costs 5,311 6,124 813 15.3%
City Debt Charges 20,604 20,912 308 1.5%
Regional Sewerage Levy 36,090 36,755 665 1.8%
Transfer to/(from) Reserve 23 49 26 114.6%
Total Utilities - Sewer 62,028 63,841 1,813 . 2.9%
Recreation and Community Services
Parks and Recreation 78,685 81,394 2,709 3.4%
Britannia Service Centre 2,430 2,459 30 1.2%
Social Planning 1,417 1,733 316 22.3%
Housing Programs 1,289 1,402 113 8.7% .
Office of Cultural Affairs 612 772 160 26.1%
Carnegie Centre - 2,767 2,415 (352) (12.7%)
Dowtown South Gathering Place 1,750 1,779 29 1.7%
Vancouver Public Library 30,661 30,865 203 0.7%
Civic Theatres 5,913 6,237 324 5.5%
Archives 882 1,264 382 43.4%
Cemetery _ 729 822 93 12.7%
Total Recreation and Community Services 127,134 131,140 4,006 3.2%
Civic Grant Program 10,855 11,004 149 1.4%
Contingency Reserve 14,696 18,219 3,523 24.0%
Total before Capital Program and Transfers 637,717 663,416 25,699 4.0% .
Capital Program '
General Debt Charges 42,739 39,448 (1,791) (4.2%)
Debt Repayment Reserve . 0 1,500 :
Capital From Revenue 12,600 16,300 3,700 29.4%
Local improvements 4,251 4,118 (133) (3.1%)
Total Capital Program 59,590 61,366 1,776 3.0%
Transfers to Reserves/Funds
Other Transfers 5,290 5,396 106 2.0%
Total Transfers to Reserves/Funds 5,290 5,396 106 2.0%
Total Expenditures 702,597 730,178 27,581 3.9%
[Tax increase Used to Balance Budget 3.45%




(310day wiaju|

03 patiajfsp pup

*asn appisad 11ouno) 03 pajiodau)
Jerjuapisal aonpau 03 weioid yeuopneonp3looo‘st 000°S} 00Z‘V6 - wesSoid appnsad syJed

*Kpeded jeuoduny ‘
413y} 0} paydjew sapjunioddo yiom 0)
uinai Ales ajes Yyim Jyess suipraoad Aq L) )
3Y3 Je agesn aAea) OIS adNpas pue sfeuew o) UOISIAL] JuaWwageuey| $31.1N0s3y
uoisiAlg Juswaseuey Alljiqesiq e Jo uoneasdloog 99s 008°99¢ 005 °9€T (1% 4 Aniqesiq e jo uogeas)| . uewnHy
. *uofjellodsue) pue sadiALaS ’ .
toaasm umojumop ‘1ioddns io0d .mm;—ﬂwz::

‘sad1Auas Jedjpaw ‘sqof yoa3-ysiy (13foid 3utor)
wouy spuewsap sunjadwod jo sydedu ayy Supsauduy
Ssa.4ppe 0) suoildaalp uoleyiodsuer) pue asn Apnis Sujuueld| B dnouo sadiAIag
pue) aplaoud |)im ueld s3e)d 393D asied aytip 000°061. 000°061 0t Sje)d 39a.) asied Aunwuwo)

“Juauniedaq suonEUNWWOY) (305png sup3pIadp uj

3y} J0J PAPUSLLLIOIS) DI SIDINOSII uoysnjouy sof A3psopd)

Jeuopippe ‘uoljezjuesio ay) Wwolj SadIAISS $32.N0s3Y
SUOIJRDIUNWILIOD 10 puewWap 3Y) SSaIppPe 01]000°CZ ] 000°€Z) 00£°901 00T ' suopIRDIUNWIWOYD sy
uopdusaqg unowy$ unowy$ junowy$ 31d uopdposag juaunsedaqg

9007 6007 0027 .
pasnbay Suppung

1oday Areujwyjald ay3 up papnjduj saAleniu] (e

398png Sujesado 00T 9yl 03 Pa.Iajay SI0af0.d pue SDAIIRIIIU} MON - 7 xm_ucwn_n._e.

8t . ; . 12uno) A31) JaAnodueA 03 Hoday



A1) a3 v sjuswaAoduy Jsuesy Jo siseq
3y3 wuoj “onqnd 3yl ym uoijelnsuod uj
‘v ey Somiau Jisueay s,A31) ayy Jo Apnas Apmyg
Suueld e “urisues] yim uodunfuod ujjooo‘siz 000°GLZ 006°/0} 07 m:.::m_n_ ealy Jisued) suuPawsuy
siaufejuod J333f) 00F 1euohppR Supwias B
ay3 uo weidoud ainluing 3893135 1euLSLI0 3y jJuawdde|d ‘sajpeidadal
3ed se yeq Supiodal aq m Bupeaulsuzio00‘0se 000°0SE 000°G/) 8°C o131} aseaiduy| Buusauiuy
*shepuns || _m:oz_wvm_o . sAepung || jeuopippy|
ue uo wasAs Areiqy] uado 03 1esodosdion0‘ss | 000°GS 1 005 2L ue sapieiqiy usdp Aeagn
eale ayj uL YyInoA 133135
-1e20} Buipn)dul suosed 3deld Supayzen
a3 9AIas J9139q v shepuns SujuadQ
*Aundas ai8awse) Jeusayuy -
pue }99M 3Jej|om JO SpuRwIAP AY) ‘IapJosipl
Shqnd pue AyiAnoe paseasnu) yim jeap
0] Papaau aJe jjels jeuolippy “swajqo.d
Je1D0S pue SnJp aALdR AJ9A © ARy Iy JJe3s Aenjpane,
mm:m Suipunorins ay3 pue yJed Jswayuaddp) : Jeuopyippe- adeyd! dnoun sadiALRg
ut suieiSoud aplaoid Jyels ajSawiedi009‘gs L 00LVS1 0oV‘vL 00 Suysyien B aifause) Aunwwon
"s1e3A aINjny Ul $395JJ0 BNUBARI 33S )IM Ue)d _ :
ssauisng  “Buisuadi) paosdwy pue ‘sapfjoey,
‘asejjom Jewue ‘sysed jo asn paseys
‘sBop SNOLDIA punoJe sansst ssaippe ) MaIARYl dnoug sadialeg
1ey) uejd J1831e.0S 10J3U0) Jewiuy Juawaldwiopo‘szz 000°05Z 00G°EL 0t SSJIAISS 1043U0) eWiuy| Aunwwo)
“saAenIUl Ll  aagenwy
3:52.3«.8 A1) a1ean)dR) 03 $32.N0SAYI000°0Z1 000°0Z) 00009 07 a)qeuteisns e Supyeal) ajesodio)
(pano.iddy pup
*$1S0D }95}J0 03 SALIAA0DS Jejualod awios T 1puno) o3 palioday)
sapn)oug Jesodoud ay) saseS asnoy usaid ueyd uooy adueydf SAnRLUY
a3npau 03 uejd uoflde ue dojaAsp 03 1esododio00°0L) 000°0Z) 000°00Z 0t ajewt)) ajeltodior ajesodior)
uopyduidsaqg ~ junowys$ unowy$ junowy$ 314 :o_untuan_ juawsedag
9002 S002 ¥007 :
paJinbay Suppung _

1A

JaAnoduep A1) 0) Moday



*S9IDUSSE JUSWIADIOHUD M) |RIDUIACL
13430 Y3M oM A]Jeap} PINom Jey) Siopualjo

Jenxas ysu ysiy 10j wiea aduejIeAINS
e Us1)qe1ss 0] paau e passatdxa sey gdA o

002°245°)

00L 1L )

00£°8¥0°}

0¥l

SI9pUBYO
NSIY YBIH Jenxas
10j Wea] IdUROAINS

adA

‘ueyd a3 oju

nduy otignd moyje 03 ssadoid uopensuod

a1qnd e apnidul M “)DUNo) 03 palodal

30UO0 ‘pue yje3s Aq pamalaal aq |im jesodo.d

9yl -sieak aAY 1x3u ay3 JoAo uoddns uepAab
pue “quawdinba ‘SBuyyels uioms apnjou |

Jey) ueyd di8ajens wia) Suo) e Supuasaid

99 1)iM Juaunsedaq 31104 JoAnodURA ay|[eqy

eq)

e/u

eq

. SpaaN
mc_tsméﬁ.mco._

adA

119uno) 03 Ajajesedas pajioday aq 0 - SBAIIRIIU] 3H04 JOANOIURA

¥007 ul 11duno) 03 pajodal

94 1M 3193)4 aY3 Jo Judwadeuew pue Supuny
uo jesodoud juiof v -sjuswianbal J93)4

ddA Bummalaal ase K1) pue jusunedaq ay

000°109

SUOJIEPUILILIODTY
M3IARY 1934

adA

*suoj3ouny
ajqeded sjunoddy ajeiodion aroidwy
03 %3] ajqehed s3UNOIDY JO UOLIIPPY)

000°9€

0l

W3] ajqehed SIUNOIIY|

SDIAIRS
ajesodion

«3210Y) JOi

JaAoidui3,, ue awo33q 03 A1eSSaIAU SDARRNIU]
2189)e13s pue 931AISS JO spuRwWAp 3Y)

4O Y1k az1jeas Aj)ny 03 pasinbaa ae $931n0sals
Teuonippy ‘saakojdws no pue sdnois

JU3LP Jno yuMm diyssaured di8ajens ug sanssy
$92.JN0S3Y uewn} adeuew 03 aNUIUOD O

002792

002°¥92

00€°681

oy

suoije|ay aakoydwig

$92.1N0S9Y
uewny

uopdudsag

Junowys$
900z

junowy$
S00T

Junowry$
¥00Z

14

uopdusag

jJuawiedag

paJinbay Sujpung

0t

19AnoduRA A1) 03 Hoday



919531 fouadupuod y

8noJy) paqJosqe aq pjnom 310J943Y3 ‘4220 03 s

I e8IGIN0 UR J1 papasu aq Ajuo pinom Suipun,

0059965 005°018$ AW Aq pazjjpiold Jou saApeniu| jejo
d|qelleAe .
000°26 spuny jeuiaqu| uojejuawa)dw] SUOISIA SIDIAIDS AJUNLLLWOY)
005°591 005°G9} . JueID a1e) Aeq
T YERIT 000°0S uoIssiWWo) Suluue}d ISANODURA
000192 000°0€} ueld uonay asuey) o%E:u Kunwwo)
00078 000°69 SJUIAZ ePads  BsuuLsuIBU3
«(spun4 yeaiqinp)
000°Z8 0008 (spund Bupiojuow) 3)iN 3s9M - pIeog sped
000°081 000°06 S158[01d BUIUUE|q S331MIBS MIUNW0;
00001 00080 $100 UOLJEILIIXT - SIDIAIDS L
urejsdun OOO.QN wu._oh_ St MIOM SUdIOM - 1I2Uno) Jo uopow
Supuny §  [Bupung§
¥00¢ o uopdisag

8ujon-ug

398png Aseujwiya.d ay3 uj papnjouj 10N saApeiul (q

saAljeliu] Juswedsq - z xipuaddy

Jaanoduep A1) 03 Joday




dwaj i paJinbay
008°€08 000°€69 B 3G . duipung jejo
_ *ssa20.4d 398png Sunelado 00z eisold
000°g1 0006 B/U 93 03 weisoid uoizednpa ay} YIm pajeldosse sysanbau Sulpuny ay3 Jajas 11DUNOY I VHL D apIIsad
~*198png BunesadQ y00z a3
asog aspg 94 03 spuny Jo 3.Nos (0T 104 198png Buptelad sA31D )RISA0 3] JO IXBIU0D Ay} uyIM
(009°¢09) (009¢09) P3.9pisuod aq ued 398pnq s2GIA 1243 05 H00Z Y2JBW JO pud ay3 03 (JJIA) UOISSIWWO) uswdojarsg
d|qejleay | s|qejieAy juawdo)2Aaq dHwou0d3 JaAN0OURA 3Y3 Joj (395pnq £00Z 3y} wolj aseasdul ¢ e ououod]
Suipuny suipung /U pue |59 ajqeondde sapnidut yaym) 000°0G1S Jo Suipuny wiIajui saoxdde JDUNOY IVHI Y 13AN0DURA
"suonje.apisuod 333png $00T 03 399[qns spuny
40 20.n0s 3y} “uodIpsuUN( s A1) ay3 uyIM sedjAlas pue swesSosd paie)al-pooy mau
pue Bunsixa yioq Juswaiduwy pue ajeulpiood Ajjewsajul 03 ajepuew e {3Im 006°£9$ JO 150D
lenuue ajewixoidde ue je ‘sain0s3y uewINY Jo JoSeuey jeisuan ay) Aq uolyesLyisse)d
03 323{qns ‘sseak om3 jo popiad e 1oy | Jauue)d JRID0S Sy 1In4 Jenday Aresodwa] auQ ‘i
*Suo{JeIap|SU0D 398pNg 007 03 193[qNns spuny Jo 931N0Ss Ay
"siapioyaseis Jay10 pue ‘yajeay 1eIseo) JSANODURA ‘paeog Xy J9AN0DUBA ‘pleog 1004dS
13AN0DURA “JUBWILISA0S JO S13AS)] JOYSIY “UaWISY JOANODUERA ay3 ‘sdnous Ajunwiwod
Yam diysiaugued g spiom £opjod mau pue senssy waysAs Pooj uo A1) 3y3 Jo yiom
Bunsixa ay3 yyoq Supyeyy)oey pue Sueulpiood ‘Buipea) 1oy 1sAje3ed SUL0S-Uo Uk se e,
0] S3epuellt @ Y3IM “006°€L$ JO 350D Jenuue PaJeww|]s Ue Je ‘S30n0say UBWINH JO JaBeuey
1esaus9 ay3 Aq uoedytsse)d 03 193[qns ‘Jojeutpioo) Ao1o4 poo awl] 1n4 Jensay aug °1 TR
dwaj :JO w0y ayy ul J1oddns 9dJo4 yse |
00899} 00Z°LLL aidl uopeuswiaiduwi Japisuod 12uno) ‘suoiielapisuod 198png $007 01 123(gns 1VHL ‘cd fonod poo
"¥00Z J2quiadaq ul apn)duod 3 dAeyY Jo weidoid ayy pusixs o3 Ajiunjioddo ay
)15UNo?) Mo)je 03 JapJo Ul “poZ AINf* Ut Spun) SpISINO Suunoas u} ssadons ay3 pue weasoud
3y} Jo ssaso01d ayy uo yoeq Jodas jeys “‘Sugpsadosd wesSosd ay3 03 129{gns ‘1VHL ‘g wesSoug
*sapjuoud 3198pnq 007 11eIaA0 01 123(qgns ‘000°00€$ JO 1502 B Je JBaA Jayjoue Joy yoranno
000‘00€ 000°00¢ xny wesSoid yoeasing sifause) ay) Jo uolzenupuod ay) aydpuud up aroxdde J1oUN0Y) IVHL 'Y a1dause)
*198pnq 007 243 40 Jied se UOIIRISPISUOD 10§ PaLIaJRI 3q ‘€007 ‘Y JOGUISAON uonednNp3
pajep ,1sanbay Suyyels sadjAag andsay pue it JaANOdURA, 1oday dAJRASIUILPY | B UOIUSAIIY
000°7Z€ 008°/81 o'y 943 ut paulIno se 3senbad Sulysels SAJIAISS SNJSIY PUE Sl JOANOIURA U3 IVHL ‘Buyyeis aity
Suipung § Supung§ | 314 4 uojsiaq jpuno) uopdrdsaq
8ulog-ug ¥00Z
. umm_uzm wc_um.hwn_o $00¢ 943 0] pallajaqg pue j1duno) 03} Umu._onwm mEm._mo._n_ AU
s9AleRIU] Juswitedaq - 7 xipuaddy
[A3

Jaanoduep A1) 03 Juoday




. 00r°L6} Syuawisn(py anuaaay | dnou jejoy.
aoeds 33} 1)as 03 pey B SUOSS3] ageys |, ,
-03-UL1e3) 3seaUdU| B 2ININIISAL ‘sajel pieog
Hed ay3 129)j01 03 sajes Aayooy Jouyw Buisealouy
Aq eluueiug Je anuaaas Aaypoy aseanu| 0001 9NUBAJY aseaIIy| ejuuejLg
saijeay) S3NUBAJY .
S1ALD) 343 Je SJUIAS JO Jaquuinu aYy3 aseany| | 0oy zL JUSAT asea.ou| saljeay] JIAL)
“Joeduli euopielado ou sey 000°€$ e 1ie391 xog 994 asuadf suofdadsuj S9IIAIDS
51 40y asuad| Jo A10893e2 Mau e jo uopeas 3yl | 000°0Z 1219y 951eq asealduy) pue asuadi] Aunwwo)
*salljediun pueluiew JaMO) 6G$ 01 G¥$ _ S3DIAISG
49430 ueyj JayB1y ale s33) YaJeas Xe) JaAnodueA | 00029 93j Yd1eag xe| asiey | SaDIAISS SNUIADY ajesodio)
*s19fedxe) jje Joj Juaunear "suofjedtjddy juein .
1enba 0§ apiroud M pue KAuoyine SALje|SIB3) J3UMQ aWoH ale] Jje SADIAIRS
YIIM Jua)sisuod s| uojepuawiwiodal siyl | 000°2L uo sapjjeuad 92J0ju3 | SSDIAIDS SNUSARY ajesodio)
|
juswaje3s pedw) | Junowy d uopdudsaqg weidold jusuwisedaqg
.1 $ vo0T | ¥OOT ‘

sjuswisnfpy 398png juswiiedaq - £ xipuaddy

X%

J3Anoduep A1) 0) poday



sjuawiaAoiduy
*JuedRA AJJUS.IND PaYIUSP] UOKISO4 ADIAIRS :
*SJUSA3 pajedinueun Jo s3dafoud Jajjews puny 03 snonuuo) upwpy

Aniqixa)) saso) Juswipredap ‘1aasmoy “1oedw oN | 000z 00} Juawdw) B s3a8png Suuaausug
*3JuUeLIeA jJO pleog adueLRA Jo8euey FERTTNEN
9y3 e sa.in)lpuadxa SNOSUL))BISIW JO UOKONPAY | 00L‘S JO pieog o3ETT=TS) Aunwwon

. 21eM}J0S

S2.NJon1)se il
loy A8ojouyda ), S9DIALIDS
douauadxa jenyoe s1oa)yad uaunsnipe siyt | ooy sy Suipuny aonpay uojeULIoU ajetodio)

"painbai aq jou 1w sis3ndwod asayy Suurejuiew S

Joj Suipuny “Inojjos gx 3yl Jo red se siayndwiod ajsueudjulew g A8ojouyda) S3DIALRS
panjueriem-uou 0Qg Jo Juswadeydal ays UM | 00069 Ut UotPNpal ¥Gi uolyeuLIoju) ajesodio)

_ saj)ddns

A sajddns woosey tooJjtew B :

uo dedwy pajun aAey pue ooz ul A3AIns S3D]AISS JORNU0D ASojouyda SIDIAIDS
JSW0)SNI B JO 1R119jap 9Y3 ul 1NSal 1M syl | 009°GZ ul uondINPay uonew.oju)| ajesodiod

. . 53502
*Ajtuniioddo sBupaes jjesano ue Suipiaoad Agasoy) SWIASAS 3DI0A ABojouypaj S9IIAIDS
paseaJdap aAey s3502 aduelsip Buo) pue yunil 0 | 00€‘0E ul uUoLIPNPaY %G| uoljeuloju| " 9jesodior

53502 Juawdinba pue (%oy) adueusjutew ‘(%oS) :
SLWIIISA0 UL UOLIDNPaAL B BujISeIa10) S| WIWO0ID ). $150) *WWo33)a] ASojouypa| SIDIAISS
sjuawalinbal 321AI3S Uj UOLIONPal B UAALD | 00F‘ES aonpay uojjeuLioju

mmﬂoﬁ:,ou .

Juswaje)s Pedwy

EIE]
yooz

uopdpasag

142

JaAnoduep A1) 03 Moday



, SaRLUNWILIOD
1_4NND-Entu 3yl 03 jeusis Suoim ayl puas pinod

sauy) suoyd
9ins012 ay3 ‘19Asmoy “Pedul 91Alas Juedyiusis 1ensug-1nw
9ARY J0U |)IM SBUL SWNJOA MO] JO ainsopd 3yt | 000°Z SWos ajeutuy)3 e A
398png
*3>edwy jeuopjesado disH Aesodwa SIS
Aue sajeujwya yJom Jeuopippe woiy snusAsy | 000y WiLoIDIW aoNpay uoneuLIoju| SuusauiBug
*sapjuoud Jandwiod 198png sapddng SaDIAIRG . ,
lejuswiniedsp JaY3o 1oj a\qe)ieAe spunj 2onpay | 008‘s 0]0Yd dNpay uopjeuLIoju| Buusauidug
Annn 1amss
B J93eM 0] JjeH
A1) 03 pajejel
painduy Suaq aJe $3s0d aJaym 150D Supyesado Annn .
ay3 30994 18139q pue edwi jeuoiesado oN | 000°€9 suipiing ajedoyy | Jojem B J9Mas Supaauiduy
- e *SaNss| sjunodoy Addng
Suidiowo 03 puodsas 03 Apiqe sjuauntedag jeluswsedaqg utwpy
SY3 J1w) pinoMm ‘usye; i “suol1onpal asayl | 0001 dNpay B J98png “BuneaulBug
suopes|ISaALy
qe1/Amn
Sjeusjew Ioj
*3oeduwit oN | 000°01 398png aonpay | sjeuajew Suuaauibug
. S3DIAISS
pue sanddng
*sainjipuadxa pajedjueun Supunyow S3DIAISS
puny 03 Aiqixayy s,Jusunuedsp seonpay | 000°sL aonpay uopeuuoju) dupLaulsuy
jusweje3s Ppedw) | unowy ETE) uopdrnsaq weusold jJuauwtedaqg
$ ¥00T ¥00Z

GE

JaAnoduep A3 03 1oday



00zZ‘098

001

sjuaunsnfpy | dnoun jejor

*suoljsod pieog jyed
SSPNJoXa |ej0] pue JuedeA AJJUd.LIND UOKISOd,

008°899

*paeog yied ay3 Aq spew 2q )M uoIdNpal ay) oy
uejd uopejusWwaldwy Jeuyy ayj *padnpal aJe Sj9AI)
SDIAI9S/30URUIULRW USYM 3SRIDUL SI1jIqel)
anqnd yepuajod s39y Jaysiy 03 anp Ajiqissadde
padnpau issesd JaBuo) ‘sBupueid Jamay ‘sjeasauy
ddueuajutew Jauo) {uol3da)j0d aSeqses Jusnbaly
§53) ‘sunoy A3yj1oe) UOIIEaID3Y PAdNPal 10 NSO
:3q pinod spedwt jo sajdwexz ‘jyels Aieypame
Jo/3g swgi-yed G171 10 ‘s314 9 03 ¢ 1oeduyy

M 009°6€T$ JO UOLIONPal1 Y “safJeyd B s99)

0] S3aSRAIDUY JURDLJIUSIS 10 /pueR SIDIAISS JUBLIND
03 suoyonpai asinbau Jjim uotdnpas 398png siyy
Buatyoy ‘syusunsnfpe € 3 ‘z ¢} dnoig usamiaq
Anenba ja8.1e1 008 G68¢ SI pajedo)e pIeog

Yied ay) ‘aspioxo juaunsnipe 1a8png a3 o4

009°6£Z

+00°}

. < SiqejleAy
10N

sjuawisnfpy aJnyipuadxz | dnoug jejoy

wsunsnfpy
3o3png jeqoio

pieog sed

*ad4)Jo siolew
ay3 Aq pasn sanddns jo Ayjenb pue Ajauenb
ay3 edwy pinom sagiddns adyjo Jo uordNpal y

000°S

sajjddns
901}J0 3dNpay

32140 sJohey

juswajels peduwj

Jjunowy
$ ¥00T

002

uopydinsaqg

weso.ld

jusundedag

9¢

JaAnoduep A31) 03 Jioday



*padnpai aq )M sinoy uopeiadQ/swesSoid

*}oam Jad jJuawsedap uoeasdady s24ud)

33 Ul SIJIYs oMm] 10} 3BeIaA0D Jjels ajeuluwnd
PINOM jje3s ul uoldNpal y *S31Q aYd JO SJUaPysas
3y} 104 papiaoad swesSoud KiAlde oydads awios Jo

Janes ukjaAg

aakoydwa - suonjesadp SAOIAISS
uolleuUlWIES Ul 3INSat pinom uoilisod siy3 Jo sso) ayy | 0ostLE 6.°0 1dY areujwn3 J9)yJey UoN Ajunwwion

uonysod

_ _ 1| Jue)sissy
*aw) asuodsas Annbuy uazppd . Supuueyd . SIDIAIDS
3onpaJ pue Jeuoyssajoud 1oy 1ioddns saonpay | 0089k 00°1 jeulw)3y sueld A Awnwuwod

] *}JOM Supnsuod S3DIAIDS
SpisIno punj 03 3)qe Sutaq jou dnoio sadjALRS suiynsuo) Jaseuey SADIIAIDS
Ajunwwo) ay3 uj 3InsaJ PINOM UOLIdINPaI SIYL | 000°SZ 00°0 " aonpay Jesouan Ajunwwon

‘swiesBoid Sujuiely jjeis Jiwsias

apiroad pue weiSoid uopesSniw olwsias JuI13Yod uopisod
V Juswajdw “uoIdnIIsuod Mau Joj spiepuels Isneads B0 SOIIALISS
ayenbyies adiojud 03 Aiqe sAND ay3 saonpay | 008‘ye 00°'L JJwslas sjeuiwl)3 | Suipying Joiyd Ayunuwiwo)

. %0 Aq Bujutes|

*S9SIN0D PIDUBAPE puUR 3jelpauLIdlu} Jo} Sujujer) ajelodio)

LWOOJSSE]D 0] SaAljellal)e asn 0] dAeY PINOM jjels

2onpay |

Jjuswaje]s pedu)

¥001T

uopduosaq

juawiiedaqg

LE

JaAnodueA A1) 03 Joday



*wdlsAs a1y uesp
a3 jo adueudUIRW 10} 350D Y] SySiamino Jey
ainjonuisenul A13s00 s} Jo uoneliqeysl Jospue

uoRPNpay

sireday afie) asoy Joj 3500 3y ‘Aempeod pue qnd
“flemapis jo seale 03 ainjies Sujsned sapess-qns weisoid suonesadg
03 a8euiep paseaou Ut Nsal J)imM uodNpas siyl | 000‘0s 09°0 uresq AL 198nS Supdausug
. *sinoy
s8ujuado pasnpas Jo/pue sainso)d wiaysAs Aieiqy
ut 31nsad pinod syusunsnipe “398pnq Supjesado ayy sayouelg
30 1eacudde jeuyy Supuad ‘uorionpai siyy aAsjyde pue jenua)
0] MOY UO UO|S|Iap © Speuw Jou sey pieog Aseiqty e suoLdnpas
343 S|IYM "s314 / 03 JualeAinba st uoldnpal syt | 000°SOE 00°L - 9DIAIDS Areiqry
*satyed apisino .
YIMm Bulideuod 10 ‘sadialas A3 aAlewlje 1oj uol}o8s
8upjoo) ‘suonnyos jestydess umo Jayy Suidoyaasp | - sowydeas wo.y S3DIAIDS SaDIAIDS
1SN Uj JInsaJ Aewl YDIYM 9581D3P 19A3] IAISS | 00/ ‘9 00'1L 314 | 9jeuwnyy Joddng Aunwiwo?)
*159.10} ueqin
s,A31) 3y uo spedw wual-8uo) ay3 J9A0 UISIUOD .
aAey Aew cyqnd a3 Jo ssaquiaw awios *ssujueyd :
Juswadeldas pue s9a43 ainjew Jo sso) Ay wressold
ut 3)nsaJ pinod jeadas mejAg  ‘MejAg aau) fuiadoud MR)Ag 931 SIDIAISS SaJIAISS
93eALd 3y) jeadal 1ounod sadinbal uolonpal syt | 00028 00'v ay) ajeuwny wawdojarag Aunwwo)
; juswajels peduy junoury FTI uopydudsaqg wessoid jJuawiliedaqg
$ #00T ¥007

8t

‘ JaAnodueA A1) 03 Moday



*o8e s1eak om3 papiaosd . weisosd
A1) ay3 9d1AI35 J0 19A3) ay3 03 as0)D welSoid nyjeIn-nuy Juswaseuey .
1314JeJB-13UR 3Y3 2103$34 )M UOIIDNPAL SIYL | 000°0ZT 00°C Jo adods aonpay C nyery’ Suuaauisuz
"1SiXa Jou 30p saue) jo Juswiadeidal 1ng ay3 Joj
8ujpuny ‘Auain) “juawadejdal Ny a3elIssadBU
Alen3uaAa )M pue uojieIona)ap pajeIa)ade
Uj 3jnNsal JjIM saue) asay) ujejujew 03 aJnjje4
"palinbau Ajjenoe s| acueualiew Jeuoippe uofIanpay ’
‘ode s1eak OF 03 GZ payjeIsul sem AI0JudAul wresBoug suojesado
ue) paaed s,£1) ay3 Jo Aofew ay3 Jey) uaAlD | 000°05 GE'0 saueq Jjeydsy 33218 duuaauidug
*Swie)d jJuawaseuew sy pue ‘
sjureidwiod Jeuoiitppe uf JNsaJ )M UOPINPal ay) .
“osly *ssa20.d Juswaaosduwy o307 ay3 104 3dadxd s
‘sadepins peos Je[juaplsal asayy Jo Juawade)dal -
Jo siteday sofew 1oj Suipuny ou s} asaY) uoldNpay
Apuauny -aseyns Suisixa ay jo adueUdULRW weiSoid
8ujoBuo jo peajsul Juswadeidas \ny 1o : saoepns ded suopjesadp
ssieday Jofew uy 3)nsas 1jm Bulpuny up uopIaNpal v | 000‘00L 00°1 Aeuds - s399.135 Joauals SunissuiSuzy
A Juswajeys Ppedw) [ junowy ETH) - uopyduasag weaBouiq juausredaqg
$ ro0t

00t

6¢

J8AnodueA A1) 03 1oday



Suoj3|sod p.Jeog XJed apnjou; J0u ss0(,

008°T9¢‘L

¥L'81

syuaunsnipy z dnous jejog

*pJeog yled ay) Aq apew aq Jjim uopIdNpas ay3 1oj
ueld uopjejuswalduwg Jeuly ay| *padcnpal aJe S}9Ad)
8D1AI9S /9DURUIIUIRW UBYM 3SRaLDUL SDJIILqRl)
o1qnd jerjualod {s3ay 1aysiy 03 anp Aiqissadoe
padnpas {sseus 1a8uo) sBupueld Jamay isjeAlsiul
9oueusjuiew s98u0) fuoj3da100 afeqles Juanbaiy
s3] sinoy A}})1oe) uoljeasday PIadNpal Jo NSO
:9q pinod s1oedwy jo sajdwexz -jjeys Arejjxne
Jo/m awp-ped Gi-z| 40 ‘s314 9 03 p oedwy

1M 009°6€75 JO UolIdNpal y “sadieyd B 5934

03 $9583.10U} JUEDYJIUBIS 10/ pUR SIIAIDS JUSDLIND
03 suoonpad alinbai )M uolldnpal 3a8png siyl
Suapy syususnfpe ¢ B ‘g ‘4 dnoig usamyaq
Ayenba 198123 008°G68$ SIt pajedoyje pJeog

)ied oY) ‘asioiaxa jusunsnipe 1a8png ayj 104

009°6€Z

sqejeay
10N

juaunsnfpy
128png Jeqo1n

pieog sied

*skepioH
A103n3e3S {1R UO 35010 pUE (SIS MIN B SewlsLY)

udaM]3q aso) Hdam Jad Aep auo wd go:g je

9S00 {1vwuwins ut yaam 1ad Aep auo aso)d :apnjul
suo11do aunso)) *19A3) 3J1AISS UL UOLIDNPal B 3q
pIinom sinoy Sujesado jood Buijetado ui uoldNpay

000°€EL

4:00°0

sinoy Sutyesado
j00d aonpay

eluuejug

SJUDAD dwos Sutjsoy
anuuodsip 03 A1) ay3 uo Apjood 3103)j91 Aew

000°zz

00°0

Supeied
95102 /SIUIAS
Jo Bupsoy
anupuodsiq

sy L1

Juswajels Joeduw

junowy
$ ¥007

3id

00t

uopydiiasag

weisold

Juswaedaqg

oy

JaAnoduep A1) o] Juodsy



. *sinoy
sduuado padnpai Jo/pue sainso)d wajshs Areiqy)
ug 3Insal PInod sjuawnsnipe ‘3a8pnq Supyesado ayy
40 1eaosdde yeuy Suipuad ‘uopidnpal iy aAsyyoe

sayoueig
03 MOY UO UOJS{I3p & apeul Jou sey peog Areiqi] pue jenua) je
343 SIIYM s € 03 Ju31RAINDS s} UOIIONPaI SIYL | 009°6L) 00°€ Lo11oNpal 3JlAISS pseog Aseiq] Aeiqn
SDIYSA aNDsas .
. *Joedwi aAjesSau auo Aq asuodsal
B 9ARY JYS1w Yoym awiy) asuodsal up aseadul fouadiawe uolssaiddns SaDIAIDS
Ue u| 3nsal J)im 3un Supysy ady e Jo uopeulwil | 000°0S8 00°0l 2il} 3dnpay ol | 9nds3y pue ally
o uopyisod
‘paziyuioudal pue pamalaal Il JueISISSY
2q 03 aAey pinom swieiSoud oyads “saAlyeIuL Suuue)d Suluueyy SIDIALDS
Sujuueyq Juauun) Joj Joddns ayy 2onpai YMm siylL | 005°LE 08°0 ajeujwi)3 LNy Awunwwo)
‘Jjels
49430 J0j sanjiqisuodsal aAljeasIuLLIpe asealdul . Isjuopydanal SIIIAIDS

.Iﬁr._,mx. U:n._:n_ 9] 0] 19A3} wus._ww QUDUWL _>> m__._._.

auo ajeujuiy

juswiale)s Peduwy

junowry
$ ¥00T

AL

y00z

uopduosag

juaunredaq

W

JaAnooue) K1) 03 uoday



v uoyyse; Ajlswi3 e
u} paiiedal pue paujejutew Ajsadouid jou aue suiseq
yo3ed 3] Ji padadxe ate s3s0d uopeiqeyas
J9ysy pue sa12/o Juswadeydal Japioys

e se suojjeiado ay3 uo dedwy jepoueuyy aApesau

© 9ARY OS]e ||IM SIYL °IINSSJ B Sse Dyjel] JejndjyaA
pue 91pAd1q ‘suepsapad 03 snopiezey awodaq
Kew saoeyins Aempeoy *saijtadoud Suipunolins pue

dueualuiey
pue Suguea))
uiseq yoied)

19213s ay3 jo Suipooyy uy 3jNsa Aew uopdNpal syl | 00p°1L8 00°1 JaM3S adnpay Slomas Suuaauidug

*S}9A8] Bulyjels

pazuoyine 03 aso)d Suiyjels Supq 03 GOz ul

JU3WILNIDAI jeuotyippe adnbal M syl *SaDINosal
Aiejes-uou Jayjo pue $3In1d3l JO uopeULW{d ay) JJeIS LIOMS juawredsq
ysnoJy) pasaiyde aq 03 Pasu M Juaunsnipe siyl | 000°000°L | 00°04 uj uoIonNpay 921104 J9ANOJUBA
juawgeys Ppedwj | jJunowy ETE) uopdpsaqg weJsold jJuawpedaq

$ ¥007 007 . .

[A4

JaAnoauep A1) 03 poday



‘ oHgnd ayy
Eocﬂ&mﬁEouEmmmm‘_uc._cmvcm“_cm_n_mu_m»ﬁ

530D
40 UopeIoI3ISP JenpriS Ul 3INSaI PINOM UDIYM dueUIULRY
991A18s dduRUIULRW puR Suguea)d UL UOLPNPAI Y | 00Z‘91 00°0 aonpay eluuejug
Y0
*Jjers Awunyuoddo
A1) 01 Assaap B Juawssesey Jo sanss) uo Sujuper) pasnpal aq (M Juswho)dwz
JaAl9p 01 A3niqe 5,033 9onpas Aew uopdNpal syl | 00S‘S 00°0 398pnq Sulupe.] - wessdosd 033 jenb3
*SS9UISNQ DA UO 19ARI] pue sapeusip _
150y ‘sBujisawl J1AL 1onpuod/ploy 03 Ajjqe
sJoAew ay3 aanpa. pINOM puny sy Ul uopPNpPal
Syl "198pnq aseq ayj uL paJaAod Jou adnjeu puny
JIAD B Jo sanyipuadxa Joj pasn s puny sjokew ayl | ool‘s 00°0 s JoAey aonpay 921340 SJokew
j98png _
$82Ua13jU0d pue sulIdaW pualje 5J0})1Duno)
03 A3n1qe s10)31ouno) Joedwy Aew uoponpai iyl 009°G 00°0 01 uolIdNpay Uoddns j1ouno)
"PROPLIOM S)1 Buldeudw uy Aiqixays
sjuawedag me ay3 adnpal )M uoranpal syt | 00001 00°0 S9I[AIS PRIJU0) Juawpedag me
'Sjyausq |-
a1ed y3jeay pue aAea] XIS JO 3Sn aseaIdU} PINOd
pue £31) ay3 je suoniejal sakoydws 03 jejuaWLIaP wessoud L1
K124 aq pinom weiBoud A3 314 ay3 Bupeuwn | 0os‘9s 00} 34 Jo uogeulwig SBHI | $92in0say uewiny
"uua) Suo) ayy Ut QgD -
33 pue 3314J0 3y} Jo uonzelado ay3 03 JeUBWLIAP
- 3 M awp-1red o] uofiisod ay3 Sunpad uopisod
‘s21dwA10 0107 Y3 4oy Joddns Suipnduy 324440 Issy ulwpy O
stadeuey A1) ay3 UO spuewap paseasout USALD | 0os ‘g GZ0 JO uodnpay s Jabeueyw A1)
juswajeys pedw) | junowy L4 ) uopyduoseq weJgo.ig ‘Juswtedag
$ v007 ¥007

34

JaAnoduep A3y o3 Joday



_suopjsod pleog yred sapnpdxd, | 005‘869‘Y | «624°9F | . sjuaunsnfpy juswedaq jejoL

SUopisod pJeog djied SapNPIXd, | 00S‘GLP‘T | «60°LT _ ) syusunsnfpy ¢ dnoug jejo)

‘pieog ied ayy Aq apews a4 )M uodNpal sy} 1oy
ueyd uonjejuswsjdwi Jeuty ayYj ‘padnpal ae S|9Ad)
9DIAI3S/90URUSIULRLE USYM 3SR3IDUL SalIIqeN
o1ignd jer3uajod {saay saysiy 03 anp Aijiqgissadde
paonpai ‘sseis Jafuo) ‘sSuijueyd Jomay (syeAlaju)
JdueudjulewW JaBUo) ‘uotyda)j0d adeques juanbauy
$s9) ‘sunoy Aj1joe) uotIealday pasnpal Jo aInsopd
:2q pinod speduw jo sajdwexy °jjeis Aieppne
Jo/g awy-yed gi-Z} Jo ‘s314 9 03 i Joedw)

NIM 009°6€Z$ JO UOKONPaL Y “sadieyd B s3a)

0] Saseadul JuedyuSis J0/pue SIJAISS JUALIND
0] suoi3dnpad aanbal )m uonydnpad 1a8pnqg syl
Supaaoy syuaunsnfpe € B ‘z ‘| dnoig usamiaq

Ajjenba ja81e) 008°G68% St pajedo)je pieog a)qejteAe uaunsnipy .
Yed ay3 ‘asoaxa juawisnipe 398png ay3 JoJ | 009 6£Z 10N 198png 1eqo}o pJaeog yied -
juswje)s pedusy | Junowy 314 uopdiiasaq we.asold jusunuedaq

$ $00T | +00T

Jaanoauep A1) o3 1oday



