Appendix A-1

Management Committee Checklist

Entrance Way:

When inspecting the entrance way particular care should be taken in reviewing the
signage, lights and cleanliness. This is the first impression when entering the lot.
Street appeal.

Entrance Ramp:

As entering the parkade what is the impression. s it clean, are the lights
operational, signage, and painting should all be considered.

are the booths clean, well painted, undamaged? Is the inside tidy or messy. Are

Booths: the windows clean? Are the lights turned on? Included with the booth should be
the office area as well.
The signage includes all the signage throughout the parkade. Are signs consistent
Signage: throughout the parkade? Are the rates easy to understand. Are all the signs

clean? Are they all mounted correctly and properly.

Equipment clean:

Does the equipment appear clean and painted or is it damaged and scratched?
Also do the wipe test with your hand. The equipment is to be wiped down daily.

Equipment fully operational

Is there any equipment out of order? This includes both the attendant equipment,
gate arms, spitters and meters.

Throughout the parkade there are multiple fan vents/exhausts. The grills for these

Fan Vents should be inspected that they are clean.

Staff
Appearance Is the staff well groomed both in terms of uniform and personal hygiene
Approachable Does the attendant appear approachable? Are they looking up or down.

Professionalism

Are they aware of their surroundings? Are they doing the meet and greets? Are
they handling the afternoon rush ok? When interacting with the customers are
they enjoying it or is it forced?

Litter & Ash Trashes

When walking the parkade are there any visible signs of trash? Does it appear as

P1-P7 though the garbage cans and ash trays have been emptied?
YWCA Elevator Lobbies
P1-P7 Are the lobbies clean , free from litter and freshly washed? Graffiti?
Core Elevator Lobbies
P1 Are the lobbies clean , free from litter and freshly washed? Graffiti?

Dunsmuir Elevator Lobbies

P1 Are the lobbies clean , free from litter and freshly washed? Graffiti?
Stairwells

YWCA Are the stairwells free from litter, clean, do they smell? Is there graffiti?

Dunsmuir Are the stairwells free from litter, clean, do they smell? Is there graffiti?

Core Are the stairwells free from litter, clean, do they smell? Is there graffiti?

North Alley Are the stairwells free from litter, clean, do they smell? |s there graffiti?
Lighting:

P1-P7 Are there any burnt out lights and do they look clean. This includes all lights

including exits.




Appendix A-2
Management Committee Checklist

Complete by:
Time: Date:
Scale of 1-5 where one is extremely poor and 5 is perfect
Entrance Way: 1 2 3 4 5
Entrance Ramp: 1 2 3 4 5
Booths: 1 2 3 4 5
Signage: 1 2 3 4 5
Equipment clean: 1 2 3 4 5
Equipment fully operational 1 2 3 4 5
Fan Vents 1 2 3 4 5
Staff
Appearance 1 2 3 4 5
Approachable 1 2 3 4 5
Proffesionalism 1 2 3 4 5
Litter & Ash Trashes
P1 1 2 3 4 5
P2 1 2 3 4 5
P3 1 2 3 4 5
P4 1 2 3 4 5
P5 1 2 3 4 5
P6 1 2 3 4 5
P7 1 2 3 4 5
YWCA Elevator Lobbies
P1 1 2 3 4 5
P2 1 2 3 4 5
P3 1 2 3 4 5
P4 1 2 3 4 5
P5 1 2 3 4 5
P6 1 2 3 4 5
P7 1 2 3 4 5
Core Elevator Lobbies
P1 1 2 3 4 5
P2 1 2 3 4 5
P3 1 2 3 4 5
P4 1 2 3 4 5
P5 1 2 3 4 5
Dunsmuir Elevator Lobbies
P1 1 2 3 4 5
P2 1 2 3 4 5
P3 1 2 3 4 5
P4 1 2 3 4 5
P5 1 2 3 4 5
P& 1 2 3 4 5
Stairwells
YWCA 1 2 3 4 5
Dunsmuir 1 2 3 4 5
Core 1 2 3 4 5
North Alley 1 2 3 4 5
Lighting:

P1 1 2 3 4 5
P2 1 2 3 4 5
P3 1 2 3 4 5
P4 1 2 3 4 5
P5 1 2 3 4 5
P6 1 2 3 4 5
P7 1 2 3 4 5

Other Comments:



€002 ‘Wil ‘Ui | Jsquisydeg €002 ‘1S| Jequiadesg - uigz Ainp €002 ‘Uiz - 181 A
9%°€ LL'E 65'¥ 68°€ L8'E £€°E 901§ jejoL
LV'T 00°€ 14N 4 8G°€ ¥9'€ 70°'C 910§
[4 [4 LS°€ 14 vL'E 98°}1 wsljeuolssajold
r4 € S £ LG'E 00'C a)qeydeo.ddy
W4 | 4 S GL'€ Y44 12°7 aoueseaddy
s
I8°€ v1°€ 19°¥ 86'€ £6'E 69°€ 3403§
Gy £ GL¥V GL'E £G°Y LV sunysy
£ [4 SLY 1AL £L°€ bL°E snamitels
Sy G'€ g STy 16'€ 1A 4 $31qqo 103eA3)3
G'€E G'E GL'E 14 IG°E 1 $10014 B 1901
14 G'E GL'Y G'€E £6'€] bL'T SJUSA ue4
G'€ G'€E GL'€E 1 4 6L'€ 9¢°¢| 1euonesado Ajny Juswdinb3
€ £ Gy 144 ¥9'€ pLE uea)d juswdinby
14 G'E G GL'€ 98°¢ 98°¢ a8eusis
14 G'E S Sy (A4 £6°€ syyoog
14 € S TA 4 L0V 00y dwey aoue.jul
| 4 Gq'T Sy T4 4 y{1} 4 98°¢ Aepm 9ouejul
(Z=v) (Z=u) (y=u) (=) (¥1=u) (yi=u) Jesauan
J9SH| 313ua) Jekoy | 1ejuag aoe|d Yled A lleuag apejyted
sa|qesedwo) sa|qeredwo)
9d &d - £d |  2d-1d

AMVNNS AJANNS :MIIATY 3AVHRVd A TTVIN3G

1-g xipuaddy




il =

OOOOOOOOOOO
mmmmmmmmmmm

¢¢¢¢¢¢¢¢¢¢¢



anuaAal $S0B JO %GZ JO %8S ()

yjuowy/ 00.L$ 80IARS Jeuod Aeg
YyuowW/ G| L'p$ SIINSS [eLojuer

:(paydaooe 34 Jou) s}s00 BUIMOIIO) 8U) SpN[oUl O} JUBWAJUBYUD AIAIRG (|,
1500 BuneladQ Jo 9INpaydg psyoele 89S .

00%'¥ZE'L$ | 001'G9E‘LS pSE'vC8s 980°926$ 9+0°'005$ v1E'6EP$ anuaAay JoN pajsnipy|
(o0v'v8%) (0ot'¥83) 1509 Mosinadng glosge o} Aiof
(000'59$) j(ooz'se9$) J(ooe'ze$) (yHedises Aq Juswadueyus SIAIRS
(006'96%) (006'9¥1$) (006'96%) (006'9¥1$) HO wpy YedAse3 qiosqe 0} A0
00v'68¢°L$ ] 008611 $50°298$ 980°926$ 9vZ'v29$ #19'029% anuaAdy 1oN|
llooz‘ciss)  |(oog‘covs) (ot6‘'262%) (r16'cezs) (rsi'sizs) (98£‘691$) 51500 JWBJ g buBelsdo 1E)0L
(000'0s$) {000°es$) (000°62$ (ov2‘0e$) f(oo012$) (09z'zz$) HO wpv 3 JwbW jesoll
(000'05$) z](000°62$ J(o00°12$) HO aAnessiuiwp
(000'cs$) (ov2'0¢%) “ (09z'22%) 994 Juswabeuep
(0os°covs$) [(ooe’oses) (9v6°'892$) {rL1'c02$) [bs2veig)  (9z1'iv1$) s1s0D bupesedo [E10
(00%'83) 00v'v1$) s}so0) Auosiaedng
llooc‘s2e$)  |(006'SEES) «S1800 Bupesado
000'000'2$ [ 000°000°C$ 000°09L'L$ 000°09L°1$ 000'0+8$ 000'0¥8% anuaAay m«éoﬁ
107 so1esed | 107 sejerado 107 sajesadp | 107 sejesedQ
| pedAses paouerpy | yegAseq paoueApY suedhseq | peouenpy
pauIquiod | peweg | | Ao
1 %85 B %Th

-0 xipuaddy

000‘000°2$ anuanay Bunessd pswnssy



Schedule of Operating Costs

Salaries & Wages
Cleaning/Maintenance
Utilities

Phone

Security
Miscelaneous
Supervisory Costs

TOTAL Operating Costs

Advanced

45,723
137,540
51,000
2,000
74,000
25,551
14,400

350,214

EasyPark

99,711
98,519
51,000

2,000
74,000
54,061
84,400

463,691
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