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THE WOODWARD’S PROJECT AP:PENDIX B

KEY DECISIONS TECHNICAL PROCESS CONSULTATION PROCESS
(/Councll and/or WSC)

g B 4

WPSC approve

Council Report -April
ASSEMBLE PROJECT FA':gVM‘:SONAL ACTVITIES
::Fr?l) - Disseminate info about up coming
pi > process
- Project - Possible feature on CBC or Shaw
requirements/limitations Cable
R - Project ground rules
e L o
Redevelopment community consultation
evelop - project timelines
- develop guide kit to help
move participants through TARGETED OUTREACH
process (April 22 - May 12)

-Hard to reach (LI residents, Asian

community)

-Heritage community

- Market community
recommendation for - (Use guide kits, record and/or sketch
zoning change and NARROW IDEAS/PROPOSALS ideas, etc.)

referral to public

Conduct detailed financial analysis
hearing ; .

Draft criteria for EOI (developer,
financial and non-profit
components)

Possible text amendment to zoning

June 24 — Report to
Council summarizing
outcome of ideas forum;
parameters of EOl and
evaluation criteria of EOI
& RFP.

OPEN HOUSE (June 3)

Report back to community on analysis and
narrowing of ideas. (Location to be
determined)
WPSC to endorse
Councll report f
summarizing EOI
Submissions A
EOI PROPONENT SUMMARY
+ REVIEW (Sept 8 - Oct. 2)
- Review qualifications of applicants ;
- Review proposals based on community P
objectives and established ground rules. ;
. Oct 21 -Report - Draft Counci Report and RFP :
' summarizing EOL
Proposals, vet N
options. Conduct detailed financial analysis OPEN HOUSE SESSIONS
: (Nov. 1 C; Nov. 4 VCC; Nov. 5 C; Nov. 6.
vCC)

overview of EOI proposals;
Applicants available to answer questions;

Mid Jan/04 - RFP PACKAGE - Opportunity for input from community

Report to Council PREPARATION - . Minimum 2 sessions at VCC and 2 at

outlining terms of Summarize open house <4 Carnegie (other targeted outreach groups?).
FP (attach RFP) feedback and finalize RFP

DISPLAY RFP SUBMISSIONS AND OPEN
HOUSE (late Feb)

Two weeks and at conclusion, host open house
event with media. Opportunity community input in
deciding successful RFP proponent . (Location to
P | be determined.)

WPSC
recommendation to

Councit on successful
RFP proponent.

SPECIAL COUNCIL MEETING IN
COMMUNITY

Proposed special Council meeting in community to
> announce RFP proponent.

Mid March - Report
to Council

recommending
awarding RFP

Preparad by Celine Mauboules 04/07/03




