2003 Operating Budget:

Interim Estimates Appendix 1
2002 2003 Interim $ %
budget Estimates change change
($000s) (5000s)

Summary of Revenues

Taxation Revenues:
Base Levy 387,058 390,200 3,142 0.8%
New Construction 3,248 5,300 2,052 63.2%

Net Taxation Revenues 390,306 395,500 5,194 1.3%
Tax Adjustments (1,750) (2,020) (270) 15.4%
Local Improvement Taxes 4,304 4,251 (54) -1.2%
Receipts in Lieu of Taxes 33,352 34,511 1,159 3.5%
Penalties and Interest 5,850 5,850 0 0.0%

Total Revenue from Taxation 432,062 438,091 6,028 1.4%

Other Revenues:
Provincial - Revenue Sharing Programs 6,137 6,138 1 0.0%
Investment Income 9,600 10,600 1,000 10.4%
License Fees 12,290 12,862 572 4.7%
Property Rental Income 1,295 1,276 Q0 -1.5%
Service and Inspection Fees 19,404 20,727 1,323 6.8%
Municipal By-Law Fines 9,652 9,454 (198) -2.1%
On Street Parking Revenue 16,990 18,690 1,700 10.0%
Civic Theatres Revenue 5,585 5,583 2 0.0%
Park Board Revenues 29,303 31,250 1,947 6.6%
Miscellaneous Revenues 6,301 5,239 (1,062) -16.8%

Total Other Revenues 116,557 121,818 5,261 4.5%

Utility Fees
Waterworks 53,965 57,103 3,138 5.8%
Solid Waste 21,760 22,405 645 3.0%
Sewers 28,009 30,560 2,551 9.1%

Total Utility Fees 103,734 110,069 6,335 6.1%

Total Revenues before Transfers 652,353 669,978 17,624 2.7%

Transfer from Other Funds/Reserves:
Sinking Fund Prior Year Surplus 3,638 1,456 (2,182) -60.0%
Property Endowment Fund 7,000 7,000 0 0.0%
Art Gallery Reserve 160 160 0 0.0%
Other 1,300 250 (1,050) -80.8%

Total Transfer from Other Funds 12,098 8,866 (3,232) -26.7%

Total Revenues before Tax Increase 664,451 678,844 14,392 2.2%

Indicated Tax Increase 5.3%

Incremental Tax Revenue 20,848

Total Revenues 664,451 699,692 35,240 5.3%
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2003 Operating Budget:

Interim Estimates Appendix 1
2002 2003 Interim $ %
budget Estimates change change |
($000s) ($000s)
Summary of Expenditures
General Government:
Mayor & Councillors 1,391 1,422 30 2.2%
City Manager / EEO 921 973 52 5.6%
City Clerk 2,230 2,399 169 7.6%
Legal Services 3,357 3,459 102 3.0%
Corporate Services 26,431 27,313 882 3.3%
Human Resourses 5,720 5,857 137 2.4%
Other General Government 4,265 8,828 4,563 107.0%
Community Services Administration 5,262 5,147 (115) -2.2%
City Wide & Community Planning 5,003 5,573 570 11.4%
Total General Government 54,580 60,970 6,390 11.7%
Protection to Persons & Property:
Police Services 128,060 132,955 4,895 3.8%
Fire & Rescue Services 67,315 67,629 314 0.5%
E-COMM Services 12,126 13,624 1,499 12.4%
Permits and Licences 18,560 18,918 358 1.9%
Animal Control 909 997 88 9.7%
Vancouver Emergency Program 949 1,104 155 16.4%
Total Protection to Persons & Property 227,919 235,227 7,308 3.2%
Public Works
Administration & General 7,484 7,447 37 -0.5%
On Street Parking Program 6,728 7,229 501 7.4%
Traffic Planning and Control 6,860 7,077 217 3.2%
Street Lighting & Communications 4,450 4,578 128 2.9%
Street Cleaning 6,273 6,640 367 5.9%
Streets, Bridges & Walkways 14,883 15,312 429 2.9%
Total Public Works 46,678 48,284 1,606 3.4%
Utilities - Waterworks
Operating Costs 7,172 7,413 241 3.4%
Water Purchase 23,860 24,425 565 2.4%
City Debt Charges 22,981 24,644 1,663 7.2%
Transfer to/(from) Reserve (48) 621 669 | -1392.7%
53,965 57,103 3,138 5.8%
Utilities - Solid Waste
Operating Costs 21,646 21,509 (137) -0.6%
Transfer to/(from) Reserve 114 896 782 685.9%
21,760 22,405 645 3.0%
Utilities - Sewer
City Operating Costs 4,933 5,308 375 7.6%
City Debt Charges 19,827 20,604 777 3.9%
Regional Sewerage Levy 33,017 36,090 3,073 9.3%
Transfer to/(from) Reserve 0 0 0
57,177 62,002 4,225 7.3%
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2003 Operating Budget:
Interim Estimates

Appendix 1

2002 2003 Interim $ %
budget Estimates change change
($000s) ($000s)
Recreation & Community Services:
Parks & Recreation 76,881 78,768 1,887 2.5%
Britannia Service Centre 2,515 2,428 &7 -3.5%
Social Planning 1,393 1,417 24 1.7%
Housing Programs 1,282 1,283 2 0.1%
Office of Cultural Affairs 601 612 11 1.8%
Carnegie Centre 2,363 2,762 399 16.9%
Dowtown South Gathering Place 1,744 1,752 8 0.5%
Vancouver Public Library 29,670 30,491 821 2.8%
Civic Theatres 5,704 5,809 105 1.8%
Archives 895 882 (13) -1.5%
Cemetery 704 762 59 8.3%
Total Recreation & Community Services 123,750 126,965 3,215 2.6%
Civic Grant Program 10,745 10,855 110 1.0%
7.7% 7.7% -1.0%
Contingency Reserve 4,246 9,001 4,755
101.3%
Total Before Debt Charges & Transfers 601,420 632,812 31,392 5.2%
Capital Program
General Debt Charges 40,673 42,739 2,066 5.1%
Capital From Revenue 13,900 14,600 700 5.0%
Local Improvements 4,304 4,251 (54) -1.2%
Total Capital Program 58,877 61,590 2,713 4.6%
Transfers to Reserves/Funds
Other Transfers 4,153 5,290 1,137 27.4%
Total Transfers to Reserves/Funds 4,153 5,290 1,137 27.4%
Total Expenditures 664,450 699,692 35,241 5.3%
Estimated Revenue Surplus 0 0
Total Expenditures & Revenue Surplus 664,450 699,692 35,241 5.3%
Percent Change in Expenditures 3.41% 5.3%
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Appendix 2
Regularization of Positions Utilizing Existing Funds

The following is a description of the positions that are being requested that Council make permanent
utilizing existing funding (Recommendation C).

Equal Employment Office (EEO Officer I):

the EEO Office investigates complaints of harassment and acts as a resource to departments on
issues related to human rights and diversity including training. EEO has recognized that providing
training in-house rather than utilizing outside consultants is not only less cost prohibitive but also
allows for better opportunities to implement initiatives related to the City’s EEO policy. EEO has
been funding a trainer position (EEO Officer I) on a temporary basis through a vacancy of a half time
Clerk Typist II, and other miscellaneous sources. Staff recommend that Council create a EEO
Officer I position by deleting the Clerk Typist Il and finding the remaining funds within the existing
EEO budget at an annual cost 0f$79,300 for salary and benefit costs.

Employee Health and Safety (Ergonomist):

Ergonomics is one of the most significant issues related to workers compensation benefit costs since
70% of time-loss claims are related to ergonomic issues. With the implementation of the WCB
compliance plan, the City has been developed an in-house Ergonomics Program and has hired an
ergonomist (HRC III - level 8) on a temporary basis. The use of outside consultants to provide this
service is cost prohibitive and it is not anticipated that the demand for this type of support will
diminish. Therefore, staff recommend that Council create a HRCIII position at an annual cost of
approximately $71,000 utilizing existing funds within the WCB Compliance Budget.
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