
 HOUSING

PROPOSED STRUCTURE & PROCESS:   
VANCOUVER AGREEMENT
               
A tri-partite Agreement with a clearly defined
Mandate. It is overseen by the Policy Committee and
administered by the Management Committee with support from
the Technical Committeeand the Vancouver Agreement
Secretariate which is comprised of the Executive Coordinator
and the Coordination Unit. 

Key Components:
• Planning
• Development
• Implementation
• Monitoring & Evaluation
• Communications 
• Information Management

Process Principles:
• Consumer Involvement
• Collaborative Action
• Evidence-based 
      Decision Making
• Community Capacity
      Building
• Accountability
• Transparency

Sources of Funding:
• 3 levels of government
• Canada’s Drug Strategy
• Private Sector

PREVENTION TREATMENT HARM REDUCTION       ENFORCEMENT

POLICY COMMITTEE
(3) POLITICIANS FROM 3 LEVELS OF GOVERNMENT

SECRETARIATE
Executive

Coordinator
PROVIDES LINK TO ALL COMMITTEES
AND OVERSEES COORDINATION UNIT

COMMUNITY
INVOLVEMENT
i.e.Vancouver
Coalition

 (I.E. NCPC)

TECHNICAL COMMITTEE
MEMBERSHIP FROM 3 LEVELS OF GOVERNMENT

INCLUDING CHAIRS OF SUB COMMITTEES;
INTEGRATES & COORDINATES WORK OF SUB-

COMMITTEES WITHIN V.A. GOALS AND GUIDING
PRINCIPLES

COORDINATION UNIT
PROVIDES ADMINISTRATIVE AND

COMMUNICATIONS SUPPORT TO EXECUTIVE
COORDINATOR AND COMMITTEES

SUB-COMMITTEES
MEMBERSHIP FROM 3 LEVELS OF GOVERNMENT AND KEY STAKEHOLDERS; DEVELOPS STRATEGIES AND PLANS TO

IMPLEMENT VA. GOALS   

HEALTH & SAFETY SOCIAL AND ECONOMIC
DEVELOPMENT

HOUSING

PRIORITY ACTIONS IDENTIFIED BY THE SUB-COMMITTEES:
I.E. FRAMEWORK FOR ACTION PILOT PROJECT

MANAGEMENT
COMMITTEE

(9) SENIOR BUREAUCRATS FROM 3 LEVELS OF GOVERNMENT

PROJECT BASED WORKING TEAMS
MEMBERSHIP FROM CONSUMERS, SERVICE PROVIDERS, COMMUNITY, GOVERNMENT & OTHER KEY

STAKEHOLDERS; DEVELOPS OPERATIONAL, RESOURCE, EVALUATION PLANS FOR PROJECTS FLOWING FROM
PRIORITY ACTIONS 


