
ADMINISTRATIVE REPORT 

Report Date: February 28, 2017 
Contact: Randy Pecarski 
Contact No.: 604.873.7456 
RTS No.: 11951 
VanRIMS No.: 08-2000-20 
Meeting Date: March 28, 2017 

TO: Vancouver City Council 

FROM: General Manager of Planning, Urban Design and Sustainability 

SUBJECT: Innovation Fund Grant Application - BizMap Renewal Project 

RECOMMENDATION  

THAT Council approve a grant of $97,750 under section 206 (1)(j) of the Vancouver 
Charter to Small Business BC to fund the BizMap Renewal Project in partnership with 
participating Business Improvement Associations, including web platform development, 
data purchase and analysis, and content production. For the purposes of this grant, 
Small Business BC, a not-for-profit organization, is deemed to be an organization 
contributing to the welfare of the City.  The source of funding for this grant is the 
City’s Innovation Fund. 

  Approval of grant recommendations requires eight affirmative votes. 

REPORT SUMMARY  

This report recommends a grant of $97,750 from the City’s Innovation Fund to Small 
Business BC to match $97,750 in BIA partner contributions.  These funds will be used to 
recreate former BizMap web pages through development of a new, advanced platform, 
to update BizMap data profiles for participating Business Improvement Areas (BIAs), 
and to develop a sustainment system that enables BIAs to receive ongoing data and 
content updates. The new BizMap site would be developed by Small Business BC in 
consultation with the City of Vancouver and participating BIAs. 

COUNCIL AUTHORITY/PREVIOUS DECISIONS 

On July 23, 2014, as part of the Vancouver Entrepreneur Initiative, Council directed 
the Vancouver Economic Commission (VEC) to consult with the small business 
community, in partnership with key organizations including the Business Improvement 
Associations and the Vancouver Board of Trade in order to identify the best practices 
for the City and VEC to support locally owned small businesses and neighbourhood 
shopping areas. 
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Strategic priorities include supporting and enabling the success of neighbourhood 
shopping and business areas by preserving existing locally owned small businesses and, 
where appropriate, encouraging new businesses that complement and improve the 
business mix for local residents.  

 
Guidelines for accessing Innovation Funds, and a project alignment table, are attached 
as Appendix A. 

 
 
CITY MANAGER'S/GENERAL MANAGER'S COMMENTS  
 
 The City Manager and General Manager of Planning, Development and Sustainability 

RECOMMEND approval of the foregoing. 
 
 
REPORT   
 
Background/Context  

 
Following Council direction, consultation with key business organizations, including 
business improvement associations (BIAs), was undertaken. Among potential best 
practices identified by the BIAs, renewal and update of the BizMap site was identified 
as a high priority. 
 
BizMap site 
 
BizMap was a website developed by the Vancouver Economic Commission (VEC) 
between 2006-2009 with funding from Western Economic Diversification (WED), as a 
free, publicly accessible resource to help strengthen BIA local shopping areas by 
providing market-area statistics and business district data and information.  Small 
Business BC (SBBC) was contracted to scope, obtain and analyse the data. The website 
was hosted by VEC. 
 
The BizMap site responded to a need for ready access to data organized specifically 
and geographically for BIAs and their surrounding market areas. This is different from 
Open Data, which is not currently able to organize data geographically, such as by BIA 
commercial area or market area. 
 
The BizMap information was useful to a range of users including: 
 

 BIA boards and staff 
o to aid BIA planning and marketing through better understanding of customer 

characteristics and trends in their neighbourhoods, and the ability to track key 
indicators in their respective commercial areas 

 
 businesses owners/managers 

o to aid business retention and growth by helping businesses to understand 
customer characteristics for the purpose of marketing and product selection 
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 property owners, realtors and developers 
o to provide market data and commercial area statistics and information to help 

recruit  business tenants, minimize vacancies, and facilitate investment in 
commercial renovation and development 

 
 businesses looking to locate, relocate or expand 

o to provide market data and commercial area statistics and information to help 
business owners or agents determine suitable locations for new or existing 
businesses 

 
 special event planners 

o to provide neighborhood data and commercial area statistics to help 
corporations or organizations find areas to host community events, or to help 
strengthen BIA bids for community events (i.e. Races, festivals, cultural 
events, etc.) 

 
 members of the public generally 

 
 City staff responding to enquiries  

o Staff regularly referred callers to the data provided on the BizMap site. 
 
Data Profiles 
 
The BizMap website hosted geographically-specific data and information for 20 BIAs. 
Each BIA had two ‘profiles’: a ‘commercial’ profile and a ‘neighbourhood’ profile. The 
profiles were static reports uploaded to the website as pdf pages. Although this 
platform was innovative at the time, the content was not searchable, was difficult to 
update, and the website lacked functionality to compare, organize and display data 
sets. Despite its limitations, the BizMap site was a valuable resource to BIAs and a 
range of users. A sample of an original BizMap profile is attached in pdf format as 
Appendix B. 
 

1. Commercial profile: Data, analysis, and information about the commercial district 
within a BIA boundary, including 
 

a. Data on property values, commercial lease rates, and vacancies 
b. Business mix and change 
c. Employment base 
d. Zoning and development-related policy 
e. Major current re-zonings and developments 
f. Pedestrian and traffic counts 
g. Customer access including major streets, transit lines, bicycle routes and other 

facilities 
h. General business-area characteristics 

 
2. Neighbourhood profile: Statistics, analysis, and information about the surrounding 

neighbourhood ‘market’ area, including 
 

a. Population and density 
b. Built form and zoning 
c. Demographics such as family size and income, age, ethnicity, education, etc. 
d. General neighbourhood area characteristics 
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BizMap was completed in 2009 with major funding from Western Economic 
Diversification (WED). It was understood that BizMap would only remain useful if the 
data was current; therefore, the intention was to update the profiles at regular 
intervals as new data (e.g. Statistics Canada, pedestrian counts) became available.  
VEC proposed (and BIAs agreed) that funding for updates would be cost shared 
between VEC and participating BIAs. This did not occur. WED funding is no longer 
available to develop or support this kind of project, and VEC was not able to provide 
the cost-sharing and resources required to update the data. As a result, the existing 
BizMap data is now dated, has limited utility, and is no longer publicly accessible as 
the pages are no longer on line. A new BizMap iteration would need to update the data 
profiles, incorporate best practices in web functionality, and facilitate sustainment for 
ongoing updates. 
 

Strategic Analysis  
 
Current status 
 
In 2015/16, the Downtown Vancouver Business Improvement Association (DVBIA) 
worked with Small Business BC (SBBC) directly to develop a new iteration of BizMap 
profiles for their market area. A sample of these most current BizMap profiles set is 
attached in pdf format as Appendix C. Additionally, the West End BIA updated its 
market area data using in-house resources to produce its own version of BizMap 
profiles. 
 
Whereas most BIAs cannot afford the full cost of an update, most of the BIA’s have 
indicated they would like to participate if the cost could be shared. A list of the 
seventeen participating BIAs is attached as Appendix D. The BIAs would accept a higher 
initial cost in return for improved features that could be built into a new shared 
website. The remaining BIAs could potentially join future BizMap iterations after 
seeing the features of the enhanced site in operation, and if the initial and ongoing 
costs are reasonable. The participating BIA’s are keenly interested in a new enhanced 
BizMap-like site or other joint platform that would: 
 

 Update data from 2009 to the most recently available data 
 Enhance ‘back end’ site maintenance functions: 

o to facilitate SBBC edits and reduce the effort and cost of updates, which would 
help justify the initial investment and improve BizMap sustainability over time 

o to facilitate BIA edits where a BIA is managing additional data or analysis pieces 
 Functionality to link data sets with data sources to enable electronic updates  of 

additional data sets such as Open Data, if Open Data is enhanced in future to generate 
geographic reports, or if other data sources are available 

 Enhanced functionality for navigation and key-word search 
 Enhance BizMap user-interface and functionality to allow for storage and retrieval of 

historical data sets, comparison of profiles between BIA areas, and generation of 
graphic and other presentation formats such as graphs and charts. 
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Project Outcomes 
 
The BizMap refresh will provide the following outcomes: 

 
 BizMap Market Area Profiles 

o Current market-area data for seventeen BIA’s, displayed in both report and 
web-based platforms (data including householder income and demographics 
updated to the 2017 census release, for each participating Business 
Improvement Area (BIA) 

o Current (2017) business district data in both report and web-based platforms, 
including pedestrian counts, vacancy and lease rates, and development 
activity, and other information updated to most recent source material 

o Data organized geographically by BIA /business area. 
 

 A new and improved BizMap.ca website would feature 
o Web-based functionality as opposed to uploaded, static pdf reports 
o BizMap site can be accessed by way of link, or content can be embedded 

directly into BIA and other web pages. 
o User-friendly, infographic format and platform, easily navigated and searchable 

by keyword  
o ‘Back end’ access to owner of BizMap.ca website (SBBC) to facilitate updates 

and editing; back end access to BIAs to update additional data or analysis 
sections managed by the BIAs 

o Storage, retrieval and application of prior data sets for comparison and analysis 
o Retrieval and comparison of current and prior data sets for one or more BIA 

areas without having to toggle between profiles 
o Display of results using reports, graphs, charts and other formats 
o Potential comparison of data profiles with other Canadian cities/BIAs as part of 

a proposed Downtowns Canada on-line commercial ‘dashboard’; BizMap could 
be a model for the future Canada-wide site 

o Functionality to enable automated data updates if Open Data is enhanced to 
generate geographic reports, or other data sources are available. 
 

 Enhanced web-based functionality would: 
o Reduce cost and effort required for edits and updates 
o Increase sustainability by facilitating updates 
o Justify the initial investment, encouraging universal BIA participation. 

 
 Resource for: 

o BIA boards and managers for area branding, promotion and business 
recruitment 

o BIA property owners and businesses for understanding their market and market 
trends 

o Property owners and developers looking to purchase, sell, lease or redevelop 
property, and their realtors 

o Business owners or prospective business owners looking to locate in an area, 
and their realtors. 
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Project Development 
 
The new BizMap site would be developed by Small Business BC (SBBC), a not-for-profit 
organization having a BC-wide mandate to serve as resource centre for knowledge-
based business products and services. The requested matching funds would be 
provided to SBBC to complete the project, in consultation with the City of Vancouver 
and participating BIAs. SBBC has acquired ownership of the BizMap.ca domain and 
would be the owner of the BizMap site, of data purchased by SBBC, and of site content 
generally. 
 
Project Cost and Matching Target  
 
The project cost per BIA for development of an enhanced BizMap site and the 
associated new data profiles is $11,500; therefore, based on 50-50 cost sharing 
between participating BIAs and the City, the cost to the BIAs and the City would be 
$5,750 per BIA area. 
 
Based on the participation of seventeen BIAs in this project, the total project cost is 
$195,500 of which $97,750 (50%) would come from participating BIAs and $97,750 
(50%) would come from the City. 
 
Some staff time will be required to co-manage the project, and to retrieve data in the 
City’s possession that may not be readily available through Open Data or other 
sources. This work can be done within existing budgets and staffing. 
 
In addition to the initial project cost, ongoing annual web maintenance costs are 
estimated to be approximately $4,000 ($235 /year per BIA if shared among seventeen 
BIAs). The annual maintenance cost is not included in this Application on the 
understanding that the BIAs will each budget for their respective share of the annual 
cost. Participating BIAs would also fund costs to promote BizMap and would link their 
websites to the BizMap site.  The City of Vancouver, VEC, SBBC, Vancouver Board of 
Trade and others could also link to the site. 
 
Long-Term Project Sustainability 
 
It is recommended that BizMap data profiles be renewed in conjunction with the 
upcoming release of Census data in 2017, and it is anticipated that further updates 
would occur in five-year intervals as new Census data is released, the next update 
being in 2022. Other data types could be refreshed more frequently depending on 
availability and funding. The unit cost to update individual profiles from the 2022 
Census is estimated to be approximately $8,500 per BIA. 
 
It is expected that funding for this and any subsequent BizMap update will be cost 
shared between the BIAs and SBBC. These updates would depend on the successful 
acquisition by SBBC of third party funds through grants, government contributions 
and/or revenue associated with the BizMap website, possibly including advertising and 
corporate sponsorship / logo recognition. No further City contributions would be 
required, other than incidental staff time to research or retrieve data in the City’s 
possession. 
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Public/Civic Agency Input 

 
The Vancouver Economic Commission believes that the proposed updates to BizMap 
data, and the upgrade to an enhanced web platform with comparison and analytic 
capability, will advance the goals of the Vancouver Entrepreneur Initiative for 
supporting entrepreneurship and neighbourhood commercial districts. The renewed 
BizMap website would be a positive contribution for Business Improvement Associations 
(BIAs), BIA commercial districts and member businesses, and to the small business 
community generally. 
 

 
Implications/Related Issues/Risk  
 

Financial  
 

The total project cost is $195,500 including website development, data purchase and 
analysis, and content production.  
 
This report seeks approval of a grant of 50% of the total cost ($97,750), with the 
balance of funding to be provided by the participating BIAs.  The source of funds for 
the grant is the City’s Innovation Fund.  Guidelines for accessing Innovation Funds, and 
a project alignment table, are attached as Appendix A. 
 
The City is not expected to incur any additional or future costs associated with this 
project or future updates, as any incidental work to research or retrieve data in the 
City’s possession can be done within existing budgets and staffing. 

 
  

CONCLUSION  
 

The initial BizMap website was developed by the Vancouver Economic Commission in 
2006-2009 as a free, publicly accessible resource to help strengthen BIA local shopping 
areas by providing neighbourhood market-area and business district data and analysis 
(profiles) for 20 BIA areas. The BizMap profiles are out of date and the original website 
is off-line.  
 
During consultation with Vancouver’s business improvement associations (BIAs), 
renewal and update of the former BizMap website was identified as a high priority. 
This report recommends a grant of $97,750 from the City’s Innovation Fund to match 
$97,750 in partner contributions from seventeen BIAs. The funds would be provided to 
Small Business BC to build a new BizMap site hosting BIA profiles updated to 2017, 
provide a new web-based platform with greatly enhanced functionality for research 
and comparison, and to develop a sustainment strategy that enables BIAs to receive 
ongoing data and content updates. By updating and making the BizMap website 
available to the public, SBBC will be contributing to the welfare of the City. There are 
no anticipated future costs to the City. 

 
 

* * * * * 
 
 
































