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TransLink’s Fare Policy Review

Purpose:

The goal of the Transit Fare Review Is to
recommend fare policy changes that will
Increase transit ridership by delivering a

better customer experience and improving
system efficiency.



TransLink’s Fare Policy Review

1. DISCOVER 2. DEFINE 3. DEVELOP 4. DELIVER
Mid 2016 Early 2017 Mid 2017 2018

Prototyping; ridership/ Refining design &
revenue forecasting user experience

High-level analysis

What are the
issues?

Many options Short-list options Preferred option

Stakeholder & Public Consultation
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TransLink’s Fare Policy Review

 Phase 1 aimed to learn more about:
e Public values and priorities
« Existing travel patterns
 History of fare policy in Metro Vancouver

* Best practice review

« City staff were involved in:
* 1 Technical Advisory Committee meeting

3 Partner Advisory Committee meetings

1 Stakeholder workshop

Review of materials and summary report

Greenest City Scholar peer research
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TransLink’s Fare Policy Review

* Phase 2 will consider
how fares may vary
by defining a range
of options

« City staff will be
Involved In:

 Review of Phase 2
materials

* Partner Advisory
Committee meetings

(ongoing)

Let’s talk transit fares
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TransLink’s Fare Policy Review

*Phase 3 will consider
two other factors that
could impact fares:

« User characteristics
* Rules around
transfers

*Up to 5 packages of
fare policies will be

presented for public
feedback

Let’s talk transit fares
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