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Project Name Description Deliverables Carryforward New funding 2017 Budget 2018 Forecast 2019 Forecast 2020 Forecast 2021 Forecast Timing 
Uncertain

Total Forecast

1 Land & Facilities 
Property Purchase - 
Social Housing 

Property purchases for Social Housing sites Purchase sites for future social housing        2,807,000        2,193,000        5,000,000        5,000,000        5,000,000        5,000,000        5,000,000                     -          25,000,000 

Total Transit Sites 
East of Arbutus

Purchase transit sites east of Arbutus Property purchases for future transit sites on along the Broadway corridor - 
sites near Granvil le Street and Arbutus Street

    10,000,000                       -       10,000,000                       -                         -                         -                         -                       -          10,000,000 

       2,930,286        4,569,714        7,500,000                       -                         -                         -                         -                       -            7,500,000 

Other Property 
Purchases 

Property purchase for other strategic purposes Purchase properties for strategic purposes        4,600,000     15,400,000     20,000,000     30,000,000     30,000,000     30,000,000     30,000,000                     -        140,000,000 

Pre-Acquisition and 
Pre-Disposition Costs 

Program for condition assessment reports and other 
costs related to the purchase of a property

False Creek Flats, Granvil le loops, etc           215,540        1,784,460        2,000,000        2,000,000        2,000,000        2,000,000        2,000,000                     -          10,000,000 

 Land & Facilities Purchases Total  $ 20,552,826  $ 23,947,174  $ 44,500,000  $ 37,000,000  $ 37,000,000  $ 37,000,000  $ 37,000,000  $                 -    $ 192,500,000 

2 Capital Additions & Tenant Improvements
14 MOU Sites -  675-
691 E Broadway - TI's

Tenant improvements costs provided to the new 
commercial and retail  tenants at 675 -691 E Broadway

Lease up of 8 new CRU's (approx 10,000 sf in total) to generate stable rental 
income to PEF

          496,615                       -             496,615                       -                         -                         -                         -                       -                496,615 

14 MOU Sites -  606 
Powell - Retail  
Construction

Construction costs for building the retail  units at 606 
Powell St and Tenant improvements costs provided to 
the new commercial and retail  tenants at 606 Powell St

Construction of 3 CRU's (approx 3500 sf in total) at 606 Powell St and Lease 
up of 3 CRU's (approx 3500 sf in total) to generate stable rental income to 
PEF

       1,746,201                       -          1,746,201                       -                         -                         -                         -                       -            1,746,201 

14 MOU Sites -  3595 
W 17th Ave - Tenant 
Improvements

Tenant improvements costs provided to the new 
commercial and retail  tenants at 3595 17th Ave

Lease up of 1 new CRU's (approx 1,500 sf in total) to generate stable rental 
income to PEF

            74,719                       -               74,719                       -                         -                         -                         -                       -                  74,719 

312 Main St - TI Tenant improvement allowances for new Tech center The Agreement between the City and the Tenant (VCF) was completed in 
2015.  Currently, the City is overseeing the base building improvements of 
the project. The tenant is carrying out the improvement work, and the City 
will  provide payment for the City's share, throughout the construction 
phase.

       2,100,000                       -          2,100,000                       -                         -                         -                         -                       -            2,100,000 

Chinatown Plaza General capital upgrades and tenant improvement 
budget - $46K for way finding signage board, and $45K 
for the repair of the main water supply pipe servicing 
the building

Upgrades completed as planned, with exception of one sign sti l l  requiring 
regulatory approval;  remaining funds to contribute to repair of water l ine 
servicing the building

            89,970                       -               89,970                       -                         -                         -                         -                       -                  89,970 

Tenant Improvement 
Program

Tenant improvement allowances for new tenants Tenant improvements provide some funding for new tenants to improve the 
leased area to suit their business and attract tenants

          250,000                       -             250,000           250,000           250,000           250,000           250,000                     -            1,250,000 

St James Community 
Square

New Accessible Washrooms New Accessible Washrooms at St James Community Square                       -               30,000             30,000           220,000                       -                         -                         -                       -                250,000 

Kaslo Hub Tenant improvement costs for the new hub Tenant improvement allowances for the Social Services Hub (2780 E. 
Broadway).

                      -          4,450,000        4,450,000                       -                         -                         -                         -                       -            4,450,000 

Capital Additions & Tenant Improvements Total  $   4,757,505  $   4,480,000  $   9,237,505  $       470,000  $       250,000  $       250,000  $       250,000  $                 -    $    10,457,505 

3 Deconstruction
2015-2017 
Deconstruction 
Program

Deconstruction of buildings/houses for safety issues in 
future years

Deconstruction of buildings/houses for safety issues in future years           271,094                       -             271,094           450,000           450,000           450,000           450,000                     -            2,071,094 

Deconstruction Total  $       271,094  $                  -    $       271,094  $       450,000  $       450,000  $       450,000  $       450,000  $                 -    $      2,071,094 
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Project Name Description Deliverables Carryforward New funding 2017 Budget 2018 Forecast 2019 Forecast 2020 Forecast 2021 Forecast Timing 
Uncertain

Total Forecast

312 Main St - Base 
Building 
Improvements

Base building interior improvements and building 
upgrades

The Agreement between the City and the Tenant (VCF) was completed in 
2015.  Currently, the City is overseeing the base building improvements of 
the project. The tenant is carrying out the improvement work, and the City 
will  provide payment for the City's share, throughout the construction 
phase.

       2,953,144                       -          2,953,144                       -                         -                         -                         -                       -            2,953,144 

Capital Maintenance 
Program

Capital Maintenance for PEF buildings Validation, planning, design, preparation of construction documents, 
RFP/Tender and construction

            19,493                       -               19,493                       -                         -                         -                         -                       -                  19,493 

2016-2018 Capital 
Maintenance Program

Capital Maintenance for PEF buildings Validation, planning, design, preparation of construction documents, 
RFP/Tender and construction

                      -             151,484           151,484        1,100,000        1,100,000        1,100,000        1,100,000                     -            4,551,484 

2016-2018 Capital 
Maintenance Program

Capital Maintenance for PEF Parkings Validation, planning, design, preparation of construction documents, 
RFP/Tender and construction

       1,380,832           619,168        2,000,000                       -                         -                         -                         -                       -            2,000,000 

Facil ity Condition 
Assessment Program 
for PEF Properties

Facil ity condition assessment for PEF owned properties To deliver facil ity condition assessment reports for PEF properties             45,000                       -               45,000                       -                         -                         -                         -                       -                  45,000 

Roof Replacement 
Program

Roof Replacement Program for PEF buildings Validation, planning, design, preparation of construction documents, 
RFP/Tender and construction

       1,432,392           685,423        2,117,815        1,000,000        1,000,000        1,000,000        1,000,000                     -            6,117,815 

2017 Repair Program Operating activities for PEF properties from the 
property management group

Maintain assets in good condition                       -             257,600           257,600           300,000           300,000           300,000           300,000                     -            1,457,600 

2016 - 2018 EasyPark 
Capital Projects

EasyPark capital maintenance of city-owned parkades Maintain city parkade/assets in good condition           225,000        2,000,000        2,225,000        2,000,000        2,000,000        2,000,000        2,000,000                     -          10,225,000 

Capital Maintenance Total  $   6,055,861  $   3,713,675  $   9,769,536  $   4,400,000  $   4,400,000  $   4,400,000  $   4,400,000  $                 -    $    27,369,536 

14 MOU Sites - Soil  
Remediation - 111 
Princess Ave

Costs of environmental remediation of the sites at 111 
Princess Ave

Providing a clean site to BC Housing as per MOU and lease agreements           140,171                       -             140,171                       -                         -                         -                         -                       -                140,171 

688 Cambie St - 
Presale Site 
Assess/Prep

Environmental assessment and development of a 
remedial action plan for the future redevelopment of 
the northern portion of the site ( excludes new 
Vancouver Art Gallery  portion of site - Northern 
Portion of 688 Cambie site

Environmental assessment and remedial action plan reports; Approval in 
Principle of remedial plan from BC MOE and Release Letter will  be required 
for issuance of Development Permit; Certificate of Compliance from BC MOE 
will  be required for issuance of Occupancy Permit

                      -                         -                         -                         -                         -                         -                         -           341,086              341,086 

688 Cambie St (Art 
Gallery) - Site 
Assessment

Additional funding request for the environmental 
assessment and development of a remedial action plan 
for the future site of the new Vancouver Art Gallery - 
Southern portion of 688 Cambie site

Environmental assessment and remedial action plan reports; Approval in 
Principle of remedial plan from BC MOE and Release Letter will  be required 
for issuance of Development Permit; Certificate of Compliance from BC MOE 
will  be required for issuance of Occupancy Permit

                      -               80,003             80,003                       -                         -                         -                         -                       -                  80,003 

595 W 2nd  (CPR Site) - 
Remediate the 
chlorinated solvents

Environmental remediation and ongoing post-
remediation monitoring, as necessary.

Remediation and monitoring reports; Certificate of Compliance from BC 
MOE

          429,558                       -             429,558                       -                         -                         -                         -                       -                429,558 

SEFC Area 1 A geophysical investigation to assess potential 
underground storage tank (UST) locations at the former 
Cambie Street Works Yard.

To remove all  of the identified USTs across the property.                       -             200,000           200,000                       -                         -                         -                         -                       -                200,000 

2016-2018 Soil  
Remediation Program

Environmental assessments for due dil igence on new 
property purchases - general program budget

Environmental assessment reports (l ikely Phase 1, Phase 2, and possibly 
Detailed Site Investigation) to document current environmental site 
conditions and associated remediation costs prior to purchases

          139,500             10,500           150,000           150,000           150,000           150,000           150,000                     -                750,000 

Soil Remediation Total  $       709,229  $       290,503  $       999,732  $       150,000  $       150,000  $       150,000  $       150,000  $     341,086  $      1,940,818 

4 Capital Maintenance

5 Soil Remediation
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Project Name Description Deliverables Carryforward New funding 2017 Budget 2018 Forecast 2019 Forecast 2020 Forecast 2021 Forecast Timing 
Uncertain

Total Forecast

6 Other
SEFC Phase 1 
Contingency

Carryforward budget for the SEFC Phase 1 project.  
2014 & 2015 is for construction deficiencies

Fix construction deficiencies (solar panel and planter membrane) at the 
social housing sites

          199,635                       -             199,635                       -                         -                         -                         -                       -                199,635 

South False Creek 
Projects

Funding to cover the estimated costs regarding the 
South False Creek Pre-lease renewals

Consultant, legal, professionnal fees for the lease expiry and the future 
planning

          346,525           103,475           450,000                       -                         -                         -                         -                       -                450,000 

Rezoning Consultants Prepare rezoning applications and supporting 
documents for PEF land

Architectural report and, if required presentations suitable for REFM-led 
rezoning application

            77,700                       -               77,700           150,000           150,000           150,000           150,000                     -                677,700 

Planning Program Funding to cover the estimated costs regarding the 
False Creek South Planning

Salaries, process costs, management costs and overheads costs           300,000           300,000                       -                         -                         -                         -                       -                300,000 

Merchandising 
Studies

Remerchandising of Chinatown Plaza and Library 
Square

Remerchandising of Chinatown Plaza and Library Square                       -               60,000             60,000                       -                         -                         -                         -                       -                  60,000 

Other Total  $       623,860  $       463,475  $   1,087,335  $       150,000  $       150,000  $       150,000  $       150,000  $                 -    $      1,687,335 

Emerging Priorities Fund emerging priorities throughout the year Fund emerging priorities throughout the year        1,035,000           465,000        1,500,000        1,500,000        1,500,000        1,500,000        1,500,000                     -            7,500,000 
Emerging Priorities Total  $   1,035,000  $       465,000  $   1,500,000  $   1,500,000  $   1,500,000  $   1,500,000  $   1,500,000  $                 -    $      7,500,000 

Total Capital Budget 34,005,375$ 33,359,827$ 67,365,202$ 44,120,000$ 43,900,000$ 43,900,000$ 43,900,000$ 341,086$     243,526,288$  

7 Emerging Priorities
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