
ADMINISTRATIVE REPORT

Report Date: October 22, 2014
Contact: Neal Stratton
Contact No.: 604.363.7138
RTS No.: 10760
VanRIMS No.: 08-2000-20
Meeting Date: October 28, 2014

TO: Vancouver City Council

FROM: Director of Finance

SUBJECT: Gas Tax Fund – Community Works Fund: Agreement for 2014-2024

RECOMMENDATION 

THAT Council endorse the “2014-2024 Community Works Fund Agreement” with the 
Union of British Columbia Municipalities (UBCM), attached as Appendix A.

REPORT SUMMARY 

The purpose of this report is to seek Council endorsement of a 10-year funding program called 
the Community Works Agreement, which is funded from the Federal Gas Tax Fund. The 
funding program is managed by the Union of British Columbia Municipalities (UBCM), based on 
a joint agreement with the Federal and Provincial governments.

The agreement will result in the City receiving between $1.77 M and $1.95 M per year for the 
first five years (funding for the second five-year period will be determined at a later date). 
Funding is to be allocated by the City to capital infrastructure projects. Community Works 
funding must be incremental to what the City would otherwise fund. The City must report 
annually to UBCM on spending and outcomes.

COUNCIL AUTHORITY/PREVIOUS DECISIONS 

Funding agreements with other levels of governments typically require a Council resolution.
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CITY MANAGER'S/GENERAL MANAGER'S COMMENTS  
 
The Community Works funding program aligns well with the recently approved the 2015-2018 
Capital Plan, which outlines our key capital priorities for the next four years. Staff will review 
and report out allocation of funds to areas that match the criteria set out in the Agreement, 
as part of the 2015 Capital Budget. 
 
 
REPORT   
 
Background/Context  
 
The Gas Tax Fund (GTF) was set up by the Federal government as a funding mechanism to 
support renewal and upgrading of municipal infrastructure, using a portion of the Federal 
excise tax on gasoline. The original GTF Agreement between the Federal government, the 
B.C. government and the UBCM was signed in 2005, covering the 2005-2015 period. UBCM 
administers the funding program within British Columbia. 
 
A new GTF Agreement was signed in 2014, replacing the previous agreement and covering the 
2014-2024 period. Under the new agreement, GTF funding allocated to Vancouver is split 
between funding for the City, under a program called the Community Works Fund, and 
funding for TransLink, under a program called Greater Vancouver Regional Fund, with the 
allocations determined as follows: 
 

Year Canada total 

B.C. share 
(based on 

B.C.’s 
population 

as % of 
Canada’s 

population) 

City share 
(based on 

City’s 
population 

as % of 
B.C.’s 

population1) 

City share 
remaining 
with City – 
Community 
Works Fund 
($50,000 + 

5%) 

City share 
transferred 
to TransLink 

– Greater 
Vancouver 
Regional 

Fund (95%) 
2014-2015 $2.0 B $253 M $34.51 M $1.77 M $32.73 M 
2015-2016 $2.0 B $253 M $34.51 M $1.77 M $32.73 M 
2016-2017 $2.1 B $266 M $36.27 M $1.86 M $34.42 M 
2017-2018 $2.1 B $266 M $36.27 M $1.86 M $34.42 M 
2018-2019 $2.2 B $279 M $38.05 M $1.95 M $36.10 M 
5-year total $10.4 B $1.3 B $179.6 M $9.2 M $170.4 M 
 
The City is therefore eligible to receive approximately $9.2 M in GTF funding over the next 5 
year period. Amounts for the 2019-2024 period will be determined at a later date, based on 
information collected from the 2016 Census. 
 
Under the provisions of the agreement, UBCM will make two equal payments every year to 
recipient municipalities and regional governments.  
 
  

1 The GTF Agreement sets a floor of $50,000 per year for each municipality, with the remainder 
distributed based on population. 
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Strategic Analysis  
 
The City must invest Community Works Fund in capital infrastructure projects. The agreement 
includes a wide range of eligible projects, including: 
 

• Transportation (sidewalks, bikeways, transit, roads and bridges) 
• Utilities (waterworks, sewers, solid waste, neighbourhood energy) 
• Sports and recreation infrastructure 
• Cultural and tourism infrastructure 
• Disaster mitigation 

 
The key stipulation in the agreement is that Community Works funding must be incremental 
to what the City would otherwise fund. 
 
The City is well positioned as Council and Park Board recently approved the 2015-2018 Capital 
Plan (RTS 10507), based on a series of longer-term asset management strategies and policy 
plans. Staff will review candidate projects and report out to Council, as part of the 2015 
Capital Budget. 
 
The City must report annually to UBCM on project selection, spending and outcomes. 
 
The first step to complete is the endorsement and signing of the 2014-2024 Community Works 
Fund agreement, attached as Appendix A. UBCM requires a certified Council resolution (refer 
to Recommendation A), as well as the agreement to be signed by the Mayor and a senior 
corporate officer. 
 
 
Implications/Related Issues/Risk (if applicable)  
 

Financial 
 
Funding from the Community Works Fund (approximately $1.85 M per year) will supplement 
City capital funding. Funds that will be received will be incorporated into upcoming annual 
capital budgets. 
 
 
CONCLUSION  
 
With the approval and signing of the 2014-2024 Community Works Fund, the City is positioned 
to receive Gas Tax Fund for a ten-year period, which will support the City’s ongoing capital 
infrastructure renewal and upgrade program. 
 
 
 

* * * * * 
 
 
 

http://former.vancouver.ca/ctyclerk/cclerk/20141001/documents/rr3.pdf
http://former.vancouver.ca/ctyclerk/cclerk/20141001/documents/rr3.pdf
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