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A home for everyone

Presentation to Council
July 26, 2011
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Housing & Homelessness Strategy 2012-2021
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The City’s Mission

Create a city of communities which cares
about Its people, 1ts environment and the
opportunities to live, work and prosper




Goals

1. End street homelessness by 2015

2. Increase affordable housing choices for
all Vancouverites
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Making Progress

What we have done (2008 - 2011)

v'HEAT & Winter Response
v’ Interim/intermediate housing options
v'Permanent supportive housing

v "Community mobilization
v'Urban Health Initiative ‘E i
v STIR

v'Secondary Suites & Laneway Housing

v'Cambie Corridor Affordable Housing
Policy

CITY OF
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Draft Housing and Homelessness Strategies

Feb 15t 2011

1. Provide land for 1200 supportive housing units
2. House local homeless locally

3. Tailor zoning approaches and conditions to
meet local housing needs and opportunities

4. Integrate successful strategies for rental
Inventory into current neighbourhood planning
Initiatives.

5. Publish Regular Report Card %
g P &Rp&
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Talk Housing With Us Engagement Program

Draft

Strategy
presented to
City Council

FEB

CITY OF
VYANCOUVER

PROGRAM

WITH US

Final

ENGAGEMENT

Strategy to be
presented to
City Council

JUNE
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Talk Housing With Us Engagement Program

Public Events
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Talk Housing With Us

On-line forum

Talk Housing with Us | The City of Yancouver - Microsaft Internet Explorerp -

tj‘\‘:‘f - |§,‘§ htkp: fftalkvancouver . comfhousing 54’_” ® i |L|\te cearch |ip I'l
File EdEt Wiew Favorites Tools Help % i
1} & |§'§ Talk Housing with Us | The City of Yancouver [ | & = i @ = I__I" Page - :@‘ Taols -

AN VANCOUVER

HOME

HELP LOGIN or SIGHUP TO HAVE YOUR SAY

Talk Housing with Us

SIGNUP © have your say in the forums

It's free, quick and anonymous... =
subscribe ) share Wi & EE 14 Y
The City of Vancouver and its partners are working to
end street homelessness by 2013 and increase housing
for low and modest income househalds.

Renting in Vancouver

To overcome the challenges of homelessness and lack of
affordable housing choices, the City is working with its
partners and the citizens of Vancouver to develop the
City's Housing and Homelessness Strategy.

Join the conversation below,

attend our unconference or attend an event in
yvour community to learn about the issues, share
ideas, and take action toward achieving our goals. Have
your say in the discussion forum.

WITH US

Sign uporlog In = 4-:}’| 000 /7238 L PO T Tube

Homelessness in Vancouver

&

J;, http:talkvancouver . bangthetable. com/signup?return_to=%2F & €D Internet F100% -
‘s start € 9 i

CITY OF
YANCOUVER



What we learned from...

policies & practice / public & partners

v Low-barrier shelters are effective
(e.g. HEAT Shelters)
v’ Pets, loved ones, no max length of stay, food




What we learned from...

policies & practice / public & partners

2010 HOMELESS BY LOCAL AREA v’ Location is

@ STREET HOMELESS ke
42 40 y

@ SHELTERED HOMELESS

v’ Assists with
% -
. ® solutions to

?W?(g < e B ( - homelessness
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What we learned from...

policies & practice / public & partners

v’ Basic services have a positive impact on homeless
v Primary health care
v Food security

CITY OF
YANCOUVER



What we learned from...

policies & practice / public & partners

v Rate of Change regulations
v Prevents loss of rental housing
v' Consider incentives to encourage maintenance

MARKET-RENTAL DWELLING UNITS DEMOLISHED EACH YEAR
INRM & FM ZONES, PERMITS FOR 3 OR MORE UNITS

NUMBER OF UNITS
500 I 1

IRATE OF CHANGE RATE OF CHANGE RE-
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450

400 |

350 |

300

250

200

150

100

50

o}
85 87 89 91 93 95 Q7 98 o1 03 05 o7 09 10~

CITY OF
PERMIT YEAR YANCOUVER

* JAN-SEPT 1 2010



What we learned from...

policies & practice / public & partners

v STIR program successful
v Encourages purpose-built market rental
v' Room for improvement

= ‘oY oF
YANCOUVER



What we learned from...

policies & practice / public & partners

v Renters face significant challenges finding &
keeping their housing -y,

NO
IB VACANCY

CITY OF
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What we learned from...

policies & practice / public & partners

v Minor changes to existing city policies & regulations
v" Significant impacts e.g. secondary suites

CITY OF
YANCOUVER
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Housing and Homelessness Strategy 2012-2021

v' 3 Year Action Plans
v Corresponds to capital cycles

; ; WITH us!

S
CITY OF
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Affordable Housing & The Housing Continuum

HOUSING CONTINUUM 3

Supportive

Housing

Secondary Rented Condos Crthar
Suites Condos Owmership

ENDING HOMELESSNESS RENTAL HOUSING OWNERSHIP

v
v

Can be found along the whole housing continuum

Can be provided by the City, government, non-profit,
community and for-profit partners

Degree of housing affordability results from the
relationship between cost of housing & household income

Not a static concept

CITY OF
YANCOUVER



3 Strategic Directions

ﬁ.ﬁ' STRATEGIC

DIRECTION 1

Increase the

supply of
affordable housing

STRATEGIC
DIRECTION 2

Encourage a
housing mix across
all neighbourhoods
that enhances
quality of life

HOUSING CONTINUUM

Supportive

Housing

STRATEGIC
DIRECTION 3

Provide strong
leadership and
support partners to
enhance housing
stability

F""“’““ Secondary Rented o Other
Suites Condos Ownership

ENDING HOMELESSNESS

RENTAL HOUSING

OWNERSHIP




We need to work with our partners

o Human
BC Ministry Resources
of Social and Skills

Development -~
pevelopment Canada .~

BC Ministry
of Health

BC Housing

et GOVERNMENT Kbt Te
PARTNERS

Authority Corporation

BC Office
of Housing
and
« Construction
P3 Infraslructure‘--,s__mnd"d’
Canada Canada :

Fund Program

Metro
Vancouver .

Planning Social

Department

Real Estate
Services

Vancouver
Police
Department

Licensing and
Inspections

Vancouver
Fire and
Rescue
Services

Development
Services

Development

Legal
Services

Vancouver
Public Library

Vancouver
Board of

Parks and

Recreation

Development -~
Industry .

. Non-profit
*._Societies

Interfaith *

Community Volunteers

Business

Universities

COMMUNITY
PARTNERS

Financial
_ Institutions

Citizen's
Organizations

Housing *
Providers

“  Housing
Advocates | )
/ Foundations’,

CITY OF
YANCOUVER



STRATEGIC DIRECTION 1

Increase the supply of affordable housing
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STRATEGIC DIRECTION 1

Increase the supply of affordable housing

e 2,900 new supportive housing units
- Phase I: 1,700 units (2011 - 2013)
- Phase 2: 450 units (2013 - 2015)
- Phase 3: 750 units (2015 - 2021)

e 5,000 new social housing units

- 1,000 are replacement SRO rooms with self-
contained Social Housing

e 11,000 new market rental housing units
- 5,000 purpose-built rental
- 6,000 secondary market

e 20,000 new ownership housing units




STRATEGIC DIRECTION 1

Increase the supply of affordable housing

Priority Action 1

Optimize the City’s use of land, capital grants,
Incentives, and other resources to lever and
support housing partnerships.
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STRATEGIC DIRECTION 1

Increase the supply of affordable housing

Priority Action 2

Refine and develop new zoning approaches,
development tools and rental incentives
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STRATEGIC DIRECTION 1

Increase the supply of affordable housing

Priority Action 3

Pursue a new business model to enhance delivery
of affordable housing
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STRATEGIC DIRECTION 2

Encourage a housing mix across all
neighbourhoods that enhances quality
of life




STRATEGIC DIRECTION 2

Encourage a housing mix in all neighbourhoods

Priority Action 1

Protect the existing rental stock by:

e maintaining and exploring opportunities to improve Rate
of Change Regulations and SRA Bylaw

e providing incentives for upgrades

e Improving property and tenancy management practices
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STRATEGIC DIRECTION 2

Encourage a housing mix in all neighbourhoods

Priority Actions 2
Target low barrier shelter, supportive housing and
soclal housing:

e In neighbourhoods with significant homeless populations
and limited capacity

e Specific populations (youth, urban Aboriginal, women,
mentally-ill, etc..)
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STRATEGIC DIRECTION 2

Encourage a housing mix in all neighbourhoods

Priority Action 3

Use financial and regulatory tools to encourage a
variety of housing types and tenures that meet the
needs of diverse households
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STRATEGIC DIRECTION 3

Provide strong leadership and support partners to
enhance housing stability

S CITY OF
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STRATEGIC DIRECTION 3

Leadership and partners

Priority Actions 1

Enhance support to renters
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STRATEGIC DIRECTION 3

Leadership and partners

Priority Action 2

Strengthen the focus of the Urban Health Initiative
on homelessness, with an emphasis on improving
health, safety, food security, employment, and
soclal supports
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STRATEGIC DIRECTION 3

Leadership and partners

Priority Action 3

Demonstrate leadership in research and
Innovation to create improved housing options for
our diverse population
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STRATEGIC DIRECTION 3

Leadership and partners

Priority Action 4

Focus our efforts with partners on preventing and
eliminating homelessness
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Measuring Our Performance

Annual Report Card

REPORT CARD

M Homeless Count

M Shelter datqg

V] Rental housing numpey

levels vacqg e e

NCy rates, demolitions

M Ownership anal

. ysis -
Sale prices e Lo
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Thank-you
&
Questions
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